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Preamble

In August 2015, the final Environmental & Social Impact Assessment Report (ESIA) for the
proposed Nenskra Hydropower Project (HPP), located in the Svaneti Region was submitted to
the Government of Georgia as part of the national environmental permitting process. The
2015 ESIA report had been prepared by Gamma Consulting Limited (Gamma) — a Georgian
environmental consulting company. The ESIA was based on the findings of field investigations
undertaken in 2011 and 2014. Public consultations meetings had been held in May 2015 and
the Environmental Permit was awarded by the Environmental Authorities in October 2015. In
the present document, the ESIA submitted in 2015 is referred to as the 2015 ESIA.

Since then, several International Financial Institutions (the Lenders) have been approached to
invest in the Project. In order to ensure compliance with their environmental and social
policies, the Lenders have recommended that a number of Supplementary Environmental and
Social (E&S) Studies be undertaken to complement the 2015 ESIA report. A first version of the
Supplementary Environmental and Social Studies was publicly disclosed in February 2017.

This report is the final Stakeholder Engagement Plan (SEP) prepared as part of the
Supplementary E&S Studies and issued in 2017 after the public disclosure period held from
March 2017 to September 2017. It details the Project’s Stakeholders Engagement process. It
takes into account the comments received between March 2017 and September 2017 from
the various stakeholders engaged by the Project. It is to be read in conjunction with the other
volumes of the Supplementary E&S Studies; which are as follows:

» Volume 1: Non-Technical Summary

« Volume 2: Project Definition

»  Volume 3: Social Impact Assessment

« Volume 4: Biodiversity Impact Assessment

« Volume 5: Hydrology & Water Quality Impact Assessment
» Volume 6: Natural Hazards and Dam Safety

+ Volume 7: Stakeholder Engagement Plan (this document).
» Volume 8: Environmental & Social Management Plan

« Volume 9: Land Acquisition & Livelihood Restoration Plan

«  Volume 10: Cumulative Impact Assessment
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Contact information

The point of contact regarding the management of grievances by the Project and the local
stakeholder engagement activities is JSC Nenskra Hydro Social Manager:

Description
Company:
To:
Address:
E-mail:

Website:

Telephone:

Contact detail

JSC Nenskra Hydro

Social Manager

6 Marjanishvili street, floor 4, Thilisi, Georgia

info@nenskrahydro.ge

www.nenskra.com

Link to the website grievance mechanism: http://www.nenskrahydro.ge/en/texts/page/10
0322 430 421 from Georgia

+995 322 430 421 from overseas

Information on the Project and future engagement programmes is available on the project’s
website (www.nenskra.com), and is posted on information boards in the villages in the
Nenskra and Nakra valleys. Information can also be obtained from the Community Liaison
Officers and at the Project’s information centre in Chuberi village.

Grievance forms can be obtained at the Project’s information centre in Chuberi village.

Six-monthly E&S reports that document the implementation of the Stakeholder Engagement
Plan (SEP) will be disclosed on the Project website and made available in the Chuberi and Naki

town halls.

In addition, for information on engagement with national and international stakeholders, and
for information on the environmental and social performance of the Project, NGOs, CSOs and
media are invited to contact the JSCNH administration in Thilisi:

Description
Company:
Address:
E-mail:

Website:

Telephone:

Contact detail
JSC Nenskra Hydro
6 Marjanishvili street, floor 4, Thilisi, Georgia

info@nenskrahydro.ge

www.nenskra.com

Link to the website grievance mechanism: http://www.nenskrahydro.ge/en/texts/page/10
0322430 421 from Georgia

+995 322 430 421 from overseas
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1 Introduction

1.1 Project overview

1.1.1  Project developer

The Project is developed by JSC Nenskra Hydro (JSCNH —also referred to as The Project
Company). JSCNH’s main shareholders are K-water, which is a Korean government agency, and
Partnership Fund - an investment fund owned by the Government of Georgia.

1.1.2  Type of project and project situation
The Project is a greenfield high head hydropower project and is located in the upper reaches of
the Nenskra and Nakra valleys in the north-western part of Georgia in the Samegrelo-Zemo
Svaneti region (see Map 1-1).

1.1.3  Main project components

The main project components and key characteristics are summarised in the table below. A
detailed description is provided in vol. 2 - Project definition.

Table 1 - Principal project components and key characteristics

Reservoir volume
Reservoir area

Nakra diversion weir

Nakra transfer tunnel
Headrace tunnel

Penstock (underground)

Powerhouse (above ground)

Component Characteristic

Type of dam Asphalt face rockfill
Dam height 125 m!

Dam length 870 m

176 million m®
267 ha at full supply level

8.7 m high concrete structure with 2 radial gates for
sediment flushing and a natural fish pass

12.25 km in length

15.1 km in length

1,790 min length

3 turbines with a total capacity of 280 MW

! Dam height was previously disclosed as 130 m. Dam height is now referred to as 125 m as this relates to the height
from the deepest point on the upstream face of the dam, whereas the 130 m previously quoted relates to the height
from the deepest point on the downstream face of the dam. The reservoir full supply level and the design of the dam
have not changed. This has been amended to provide consistency with other Project documents.
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1.1.4

1.1.5

1.1.6

Associated facilities

A proposed 220 kV Transmission Line (TL) connecting the Project’s powerhouse to a proposed
new substation located in the Nenskra valley will evacuate the electricity produced by the
Nenskra scheme and feed into the national grid. The length of the TL will depend on the
selected alignment. The TL will be designed, built and operated by GSE (a third party) and is
considered as an “associated facility”. Stakeholder engagement in relation to the TL will be the
conducted by GSE and the stakeholder engagement programme (see section 4) includes
consultation with GSE to ensure that the ESIA, LALRP and stakeholder engagement will be
prepared in alignment with Lender E&S policies. JSCNH has included a requirement for the GSE
to undertake the TL ESIA and LALRP in alignment with Lender E&S policies in the
Implementation Agreement that will be established between JSCNH and GoG.

Project schedule

The main construction period is planned to start Q2 2018, and will last 4 years. Some early
works started in October 2015 and included upgrading of access roads and geotechnical
surveys. Power generation is planned to start in 2021 if the conditions are favourable.

Land acquisition

Project’s land requirements are provided in Table 2 below. All the land required will be
acquired by the Project, whether it will be used for temporary or permanent use. Private land
required for temporary use will be rented for the construction period. Upon completion of the
construction works, land affected by temporary land use only will be rehabilitated as per the
requirements described in Vol.8 ESMP.

Table 2 - Project land requirements

Components / sites total land take area permanent works area  temporary facilities
(ha) (ha) area (ha)'

Dam site 560 355.12 204.9b

Operator's village 2.5 2.5¢ ---

Powerhouse site 188.8 29.14 159.7 ¢

Nakra Water intake 36.7 09f 35.8¢

Nenskra road widening " 4.5 4.2 0.3

Nakra road widening i TBD TBD TBD

35 kV power supply service line i 36.0 36.0 0.0

110 kV power supply service linek  54.0 0.0 54.0

Total 882.5 427.8 454.7

2 Includes dam (83 ha),reservoir (270 ha) and by-pass cattle track (2.1 ha)

5 Includes construction camp, ancillary structures and disposal areas

: Includes, houses, recreational areas, workshops

Includes powerhouse, GIS, structures, service road, valve chamber, penstock and surge shaft, 11 kV power supply service line
between the powerhouse and the surge shaft)

Includes construction camp and estimated spoil disposal areas (disposal areas to be defined by Q4 2017)

Weir and transfer tunnel intake channel

Includes construction camp and disposal areas

Road widening inside residential areas of Chuberi village

To be confirmed

i Estimate . Servitude between Nenskra powerhouse and dam, 18 km long, 20 m wide, includes 0.5 ha for pylons

Estimate. Servitude between the new substation located in the Nenskra valley and Nenskra powerhouse, 12 to 18 km long, 30
m wide, includes 0.5 ha for pylons

Includes quarry areas, borrow areas, disposal areas and access roads required during construction

. - T ®m - o
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1.2

1.3

Purpose and objectives of the SEP

During the 2015 ESIA, JSCNH conducted a public consultation process, as defined in the
Georgian environmental legislation. JSCNH aims to ensure a continued open and transparent
engagement between the Project, its workers, directly affected local communities and other
interested stakeholders. To this end, JSCNH has developed this SEP in compliance with the
Lenders requirements on stakeholder consultation and participation (see Annex 1).

This SEP has been developed, and will be implemented, by JSCNH. Its purpose is to document
the stakeholder engagement activities carried out to date, and present the management and
planning for future stakeholder engagement activities during the construction phase and
throughout the lifetime of the Project. The SEP documents the information disclosure process,
provides details of past and future meetings and consultations with Project Affected People
(PAP) and interested stakeholders. The plan describes how informed consultations with the
stakeholders is carried out.

Stakeholder engagement provides the basis for PAP to participate in the project through
awareness and sharing their feedback. The engagement process is a continuous dialogue
carried out on an on-going basis throughout the project cycle. It enables the incorporation of
all relevant views of PAP and other stakeholders into decision-making and Project
implementation.

The end goal of the stakeholder engagement is to build a trusting relationship with the host
communities and other interested stakeholders based on a transparent and timely supply of
information and open dialog.

The SEP includes a grievance mechanism so that stakeholders and the public can raise any
concerns, provide feedback and comments about the Project, company’s operations and how
those complaints/comments will be handled.

This SEP and the stakeholder tables and database will be updated on an on-going basis as new
stakeholders are identified through the Project implementation.

Structure of the SEP

The SEP is structured as follows:
o Section 1, presents an overview of the Project, and the purpose and objectives of the SEP;

e Section 2 summarizes the stakeholders engagement activities undertaken up to the end of
2016;

¢ Section 3 identifies and analyses the stakeholders concerned by the Project;

o Section 4 presents a summary of the consultation activities conducted during the public
disclosure period from March to September 2017, and the program of stakeholders
engagement activities during construction and operation;

e Section 5 explains the Project’s grievances mechanism;

¢ Section 6 details the resources, management functions and responsibilities for the
stakeholders engagement activities, and

e Section 7 describes the monitoring and reporting procedures for the SEP implementation.
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2.1

2.2

Previous stakeholder engagement
activities

This section presents the stakeholder engagement activities conducted since the start of the
Project in 2012 and ongoing activities at the time of writing.

Hydropower development activities in the Project
area

The main hydropower scheme in the Project area is the Enguri hydropower scheme, which has
been in operation since 1988.

The pre-feasibility of the Nenskra HPP was first studied in the 1980s at the same time as the
Khudoni HPP. The records of any stakeholder activities that were undertaken at that time are
now unavailable, and it is considered likely that if any stakeholder activities were undertaken,
they were probably informal. However, during this period the Project did not go beyond pre-
feasibility studies.

In 2013, the Khudoni HPP performed an ESIA. The project was subsequently temporarily
stopped, but was in the process of starting again at the time of writing.

Several other HPPs are being studied in the Mestia Municipality area (see Vol. 10 — Cumulative
Impact Assessment of the Supplementary E&S studies).

Public consultation in 2011 - 2012

In 2011 and 2012, the Nenskra HPP was relaunched and an ESIA undertaken by the Georgian
environmental firm Gamma Consulting Limited. The developer at that time was Georgian
Railway Ltd. Consultations were held with representatives of the Chuberi community, Georgian
environmental NGOs, and Mestia Municipality. The key issues raised during these meetings
were the following:

« Extent of potential resettlement and land acquisition;
¢ Potential impact on local climate;

e Potential impacts on local biodiversity;

o Technical definition of the project, and

e Extent to which natural hazards were taken into account in the Project design.

In 2012, Sinohydro, a Chinese state-owned hydropower engineering and construction
company was engaged by the Government of Georgia to take over the development of the
Project. It is uncertain if any stakeholder engagement activities were undertaken by Sinohydro,
though the start of the project was announced publically and a Project inauguration ceremony
was held in Chuberi on 23 April 2012. However, the project was postponed and the contract
with Sinohydro terminated. No records of any stakeholder engagement activities from this
period are available.
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2.3

2.4

Public hearings in the frame of the disclosure of
the Project’s 2015 ESIA

As part of the Georgian environmental permitting process, Gamma Consulting was contracted
by JSCNH in 2014 to prepare and disclose the Project’s ESIA. In the frame of the public hearings
required by the Georgian ESIA process, the Project’s ESIA was presented in the villages of
Chuberi and Naki and at Mestia. Participants included the village communities, the Project
Company, local authorities, and representatives of the Ministry of the Environment and
Natural resources Protection.

The main concerns raised during these meetings were the following:
o Lack of objectivity in the 2015 ESIA report;
e Impacts on local climate due to the Project;
o Local social needs and benefits of the Project for the local population;
¢ Number of jobs available for local people;
o Lack of appropriate seismic studies in the 2015 ESIA;
o Increased risks of landslides and debris flows due to the Project activities;
o The need for an independent expertise to assess dam safety issues;

e The need for a detailed cumulative impact assessment of the Khudoni and the Nenskra
hydropower projects;

o Ecological flows;
o Management and disposal of spoils;
¢ Impacts on the trout population in the Nenskra River, and

o Extend of resettlement and loss of arable land as a result of the Project.

Annex 3 provides information on the meetings, including number of attendees, concerns and
expectations expressed during the meeting and a selection of photographs.

Stakeholder engagement activities during the
supplementary E&S studies in 2015-2016

Stakeholder engagement activities undertaken in the frame of the Supplementary E&S Studies
carried out in line with the Lenders requirements during the period September 2015 to
December 2016 and comprised, formal meetings, interviews and focus group discussions and
actions by Community Liaisons Officers (CLO). These activities are described in the following
paragraphs, and minutes of meetings and list of attendees are provided in Annex 4 and
Annex 5.
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2.4.1 Formal meetings

The formal meetings that have taken place are described below and summarised in Table 3
and further described in the following paragraphs.

Table 3 — Summary of previous formal stakeholder meetings

Date Location Stakeholders engaged N° Participants® | Purpose
2015
1June Chuberi Village as a whole 27 (12 women, Georgian 2015 ESIA Public hearing
15 men)
1June Naki Village as a whole 27 (4 women, Georgian 2015 EISA Public hearing
23 men)
2 June Mestia Head of Mestia Municipality, 22 (11 women, Georgian 2015 EISA Public hearing
people from Chuberi village and 11 men)
from Mestia Municipality
5 Sept. Chuberi Representative of Mestia 1 Inform authorities of planned social survey
Municipality in Chuberi village and supplementary E&S Studies
5 Sept. Naki Representative of Mestia 1 Inform authorities of planned social survey
Sakrebulo in Naki village and supplementary E&S Studies
25 Oct. Chuberi Local authorities and PAP 16 Inform of land valuation and acquisition
process
26 Oct. Naki Local authorities and PAP 11 Inform of land valuation and acquisition
process
16 Dec. Chuberi Village 56 (26 women, Public information meeting to present
30 men) preliminary findings of survey, and
Dialogue concerning community
investment
17 Dec. Naki Village 27 (1 woman, Public information meeting to present
26 men) preliminary findings of survey
2016
16 Feb. Chuberi Farmers affected by impacts on 16 Dialogue concerning impacts and
pasture land and access compensation, and
problems Dialogue concerning community
investment
17 Feb. Naki Farmers affected by impacts on 17 Dialogue concerning impacts and
pasture land and access compensation
problems
28 Feb. Chuberi Village as a whole 150 Land acquisition for TL, disposal areas,
noise, vibration
30 Mar. Thilisi Hydrolea Company 1 Cumulative impacts with the Darchi-
Ormeleti HPP and Kasleti (1, 2 and 3) HPPs
4 April Thilisi NGO NACRES 1 Proposed emerald site in Svaneti
4 April Thilisi Ministry of the Environment and 4 Nenskra HPP contribution to the creation of
Natural resources Protection the proposed Svaneti Protected Area
4 April Thilisi Ministry of Energy 4 Identification of HPPs planned in the
Project area
4 April Thilisi Khudoni HPP 1 Cumulative impacts
5 April Thilisi Kreditanstalt fiir Wiederaufbau 2 Possible creation of the proposed Svaneti
(Kfw) Protected Area.
5 April Thilisi National Forestry Agency 2 Replanting activities to compensate

reservoir vegetation clearing

2 Gender of participants was not systematically recorded. The number of women participant is indicated when the data was
available. This information will be systematically recorded from December 2016.
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Date Location Stakeholders engaged N° Participants® | Purpose
5 April Thilisi Georgian State Electrosystem 2 ESIA for the transmission line and
management of the future Nenskra-Enguri
hydropower cascade
5 April Thilisi Enguri HPP 1 Cumulative Impacts
5 April Chuberi Local authorities from Chuberi 5 Scoping for CIA
and Naki
Local authorities from Khaishi
and Lakalmula were invited but
did not attend
5 April Chuberi Households (2) potentially 8 Dialogue concerning potential temporary
affected be physical temporary physical displacement
displacement required for
construction of powerhouse
6 April Chuberi PAP affected by loss of pasture 16 Dialogue concerning impacts and
areas compensation
7 April Naki PAP affected by loss of pasture 17 Dialogue concerning impacts and
areas compensation
15 May Chuberi Village as a whole 150 Dam safety, Noise, Benefit for village,
Contact information for grievance
7 June Chuberi Village as a whole + 30 Information of project definition and
representatives of NGOs Green impacts
Alternative and Objective Eye
8 June Naki Village as a whole + 45 Information of project definition and
representatives of NGO Green impacts
Alternative
13 June Thilisi NGO Green Alternative + 5 Integration of international E&S standards
representative of Bankwatch into the Project’s E&S management system
network of the Project and engagement activities
with local communities.
12t018 Chuberi Farms affected by loss of pasture | 16 individual Estimation of the impacts of the loss on the
Oct. 2016 | and Naki meetings households means of livelihoods and
discussion of livelihood restoration
solutions technically and socially feasible
Sept. Mestia, Representatives of the local - Needs assessment in the context of the
2016 Nakra, communities preparation of the Community Investment
Nenskra, Municipality of Mestia Programme
Thilisi Representatives of Gamgebeli in
Chuberi and Nakra
Representatives of Chuberi and
Nakra communities
Representatives of the Thilisi
State University working on
archaeological matters in Chuberi
and Nakra
Ministry of Energy
Municipal Development Fund of
Georgia
Ministry of Regional
Development and Infrastructure
May — Chuberi Members of the community 56 meetings Various see (see Annex 6)
Dec. and Naki organised on
2016 various topics
(see Annex 6)
8 Nov. Mestia Representative of Gamgebeli of 3 Results of the participatory communities
Mestia Municipality needs assessment.
Representative of the Mestia Priorities and organisation for
Gamgebeli in Chuberi community implementation of community investment
Member of Mestia Sakrebulo programme
elected from the Nakra
community
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A. Information meetings regarding compensation for land acquisition

In October 2015, prior to the start of the cadastral and valuation surveys, meetings with the
local authorities were held in the villages of Naki and Chuberi. The purpose of the meetings
was to provide information on (i) policy and principles, (ii) compensation eligibility &
entitlements, (iii) complaints & grievance redress mechanism, and (iv) mechanism for claims &
comments. The cut-off date for eligibility for compensations (set at 26™ October 2015) was
announced and explained.

Invitations to attend these meetings were sent to affected households by the Representatives
of the Mestia Municipality in Chuberi and Naki. However, the meetings were attended only by
men. For the next meetings, in order to allow an appropriate consultation of women and
vulnerable people, the Project will ensure that (i) that all affected households members are
aware of the invitation (the CLOs will visit each household individually to present the
invitation), (ii) that the meetings are scheduled in a place and at an hour allowing all affected
women to participate, (iii) that individual meetings are scheduled and conducted with the
households that cannot attend the general meetings. These measures are described in the
report Vol. 9 — LALRP.

A census of the people affected by land acquisition was then conducted concurrently with an
asset inventory survey. During the census, a leaflet summarising the process, the main
principle and providing point of contact information was provided to the affected people. The
leaflet is provided as an annex in Vol. 9 — LALRP.

B. Presentation of the preliminary findings of the supplementary E&S studies

In December 2015, JSCNH organized public meetings to present the preliminary findings of the
supplementary E&S studies. Meetings were held in Chuberi and Naki and presented (i) the
main findings of the studies, (ii) the construction schedule planned for the Nenskra HPP and
(iii) the next steps of public consultations.

Annex 5 provides information on the meetings, including number of attendees, presentation
material used, concerns and expectations expressed during the meeting and a selection of
photographs.

C. Engagement with local communities regarding the community investment needs
assessment study

JSCNH initiated in December 2015 the first discussions on Community Investment with the
Nenskra and Nakra valleys communities during public meetings held in Chuberi and Naki
organised to present the preliminary findings of the supplementary E&S studies (see B above).

Potential areas for community investment were identified in September 2016 through a
participatory assessment of community needs. This process and the outline of the Community
Investment Programme are presented in Vol. 3 SIA. Table 4 below provides a summary of the
local initiatives identified by the communities as priority candidates for Project funding as part
of the Community Investment Programme. It was presented on 08 November 2016 to the
Mestia Municipality representatives as well as the Chuberi and Naki representatives.
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Table 4 - Community investments identified as priority by communities in 2016

Sector Investment assessed as needed Valley Community
and relevant by communities and
specialist consultants
Education Rehabilitation of primary schools Nenskra Leptseri and Kari
Nakra Naki
Improvement of kindergartens Nenskra Chuberi and Lakhami
Vocational training activities Nenskra Chuberi
Roads Upgrade of roads within village Nenskra Chuberi
which arg not used for_the Project Nakra Nakra
construction or operation
Public Upgrade of the Chuberi clinic Nenskra Chuberi
health Supply of medical diagnosis Nenskra Chuberi
equipment
Installation of a Medical Nenskra Chuberi
incinerator
Supply of new ambulances Nenskra Chuberi
Nakra Nakra
Water Design and construction of a new Nenskra Khokrilis Tskali
supply water supply and distribution Kveda Margis Tskali
system
Lakhamis Tskali
Nakra Tekeri springs
Agriculture | Improvement of hay-land & Nenskra Chuberi
& livestock | pasture areas
Nakra Nakra
Support to veterinary services Nenskra Chuberi
Development of greenhouse farms | Nenskra Chuberi
Nakra Nakra
Tourism Archaeological studies Nenskra Lakhami, Zemo Margi, Lari Lari
Nakra Nakra
Construction of infrastructures Nenskra Lakhami, Zemo Margi, Lari Lari,
around site-seeing Chuberi
Enhancing the touristic value of Nenskra Tita
the future Nenskra Reservoir

D. Dialogue with PAPs regarding the land acquisition process

After the information meetings regarding compensation for land acquisition (section A above)
and the presentation of the preliminary findings of the supplementary E&S studies (section B
above), several engagement activities with households affected by Land Acquisition were
undertaken in 2016.

e From April 2016 until December 2016, meetings with households affected by land
acquisition for the powerhouse were organised. The compensations options were
discussed, as well as the health and safety conditions during the construction activities. It
was first proposed by the Project to temporarily physically displace the 2 households
living close to the construction site for the duration of the construction period. The
project then defined technical solution to ensure that health and safety conditions will be
guaranteed for these households throughout the construction period so that the
households do not need to be temporarily displaced.
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e In February and April 2016, meetings with PAP about loss of pasture areas were organised
in the villages of Chuberi and Naki. Focus groups and individual interviews were then
conducted in October 2016. These meetings and interviews were the continuation of the
LALRP surveys, and were carried out in order to develop the LALRP in a participatory
manner. They are described in details in Vol. 9 — LALRP. The purpose of the meetings and
interviews was to assess the impact of loss of pasture and to identify mitigation strategies
and livelihood restoration activities. The PAP comprise 20 households in the Nenskra
valley and 27 households in the Nakra valley.

e In October 2016, a specific survey and participatory exercise was undertaken with
households affected by the loss of pasture areas (i) to further estimate the extent of the
impacts at household level, and (ii) to discuss the views of the households affected
regarding livelihood restoration options. An expert specialized in livestock farming in
mountainous areas met with 16 households affected by the loss of the Kvemo Memuli and
the Machlitchala pasture (Nenskra dam and reservoir), and of the Lagiri pasture (Nakra
water intake site). Detailed interviews and discussion were conducted in order to
estimate the part of the farming income in the total income of the affected households.
The ideas and views of the affected households on livelihood restoration were discussed
in order to identify technical and social feasible solutions.

e During the last week of December 2016, meeting were organized with the people affected
by the upgrading of the Nenskra Road to present and discuss the schedule and principle of
the LALRP.

The infrastructure not defined in January 2017 will be defined by June 2017 in close
consultation with the communities and with a clear objective to minimize any adverse effects
on livelihoods.

E. Engagement with NGOs

The Project’s engagement with NGOs is as follows:

e The environmental NGO NACRES was engaged on 04 April 2016. The discussion was
focused on the proposed Emerald site in Svaneti, and the potential impacts and
interaction between the Project and this Emerald Site

e The South Caucasus Programme Office representative of the NGO World Wildlife
Foundation (WWF) were engaged on 24 April 2016. Ongoing projects of protected areas
and Emerald network sites were discussed, as well as their interaction with the Project.

e Meetings with representatives of NGOs Green Alternative and Objective Eye were
organized to discuss the Project definition and the mitigation of negative social impacts in
Chuberi village on 7 June 2016 and in Naki village on 8 June 2016.

e NGO Green Alternative and representative of Bankwatch network were met on 13 June
2016 in Thilisi regarding the integration of international E&S standards into the Project’s
E&S management system and engagement activities with local communities.

F. Engagement activities with national level stakeholders

In addition to extensive dialogue and permitting process for the local EISA in 2015, in July
2016, JSCNH started engagement with several Ministries and Governmental Agencies
regarding biodiversity issues and protected areas

e The Project held a meeting with the Ministry of the Environment and Natural resources
Protection on 04 April 2016, to discuss potential contribution from the Project to the
creation of the proposed Svaneti Protected Area.
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2.4.2

e A meeting was held with the National Forestry Agency on 5 April 2016. The Deputy Head
of National Forestry Agency and the Deputy Head of Forest Maintenance. Reforestation
Department attended this meeting. The discussion was about the replanting activities that
the Project intends to implement as part of the ESMP.

Engagement activity regarding the construction of the transmission line

The Transmission Line (TL) that connects the future powerhouse to the grid will be constructed
and operated by Georgian State Electrosystem (GSE). GSE was met by the Project on 5 April
2016 to discuss the schedule of the construction and the ESIA for the TL, as well as the
management of the future Nenskra-Enguri hydropower cascade since GSE is the National
Dispatching Centre. As the construction of the TL will be financed by international Lenders,
GSE stated they will apply the E&S standards of the Lenders. GSE also declared that co-
ordination between the Khudoni, Enguri and Nenskra HPPs will be done through an annual
plan.

Consultation regarding cumulative impact assessment

The Volume 10 of the Supplementary E&S Studies presents the Cumulative Impact Assessment
(CIA). Meetings were organized to discuss cumulative impacts of other hydropower projects in
the area.

e Representatives of the Ministry of Energy were met on 4 April 2016 to identify planned or
proposed HPPs in the Project Area and the proposed means of coordination between
these projects.

e Meetings were held with directors of the hydropower projects located in the Nenskra
Project area, namely Hydrolea Company on 30 March 2016 (Darchi-Ormeleti HPP and
Kasleti (1, 2 and 3) HPPs), Khudoni HPP on 4 June 2016, Enguri HPP on 5 June 2016

e On5 April 2016, a meeting with local authorities of the Nenskra and Nakra valleys was
organised in the frame of the scoping phase for the CIA. The CIA process was presented,
and the Project invited the local authorities to identify the environmental and social
components that they suggest being the focus of CIA.

The outputs of these meetings have been integrated into Vol. 10 - CIA. The need for
coordination between the different HPPs initiatives emerged as a concern shared by all
stakeholders engaged, especially if the construction were to be concomitant. For the operation
period, GSE will be the authority coordinating the different HPPs production activities.

JSCNH will continue to engage state institutions, other private investors, communities and
NGOs in the region in management of cumulative impacts during construction and operation
of the Nenskra Project.

Previous interviews, informal meetings and focus group
discussions

The household surveys undertaken in October 2015 encompassed 100% of the Project affected
communities, included vulnerable households. Household members were interviewed and
informed about the Project. Household members were given the opportunity to express their
concerns and expectations about the Project and impacts. Focus groups with women were also
organised during the socioeconomic baseline studies in the Autumn 2015. These activities are
described in details in the Vol. 3 — Social Impact Assessment of the Supplementary E&S studies.
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24.3

2.5

Previous actions by community liaisons officers

In January 2016, JSCNH recruited 2 Community Liaison Officers (CLO) who since that date have
been engaging on a daily basis with Project affected communities at the household level. The
CLOs are living in the valleys, they are Svan and speak the Svan language and Georgian. The
first activity of the CLOs was to visit each household living in their valley, to explain their role
and how they can be contacted. They will endeavour to answer any questions asked by PAP
and make sure that information on the Project is made available. They will provide ways for
local people to discuss any issues verbally in a non-formal manner. They will also help
vulnerable people to use the grievance mechanism process.

The CLOs will regularly undertake informal meetings with PAPs including focus groups with
women groups, to be ensured that gender is taken into account throughout the life of the
Project.

Stakeholder feedback and project actions

During the household survey between September and November 2015, respondents were
asked their opinions about the Project:

e Inresponse, 10.5 % of male respondents and 8.5 % of the women declared they were
opposed to the project;

e On the other hand, positive opinions were expressed by 24 % of male respondents and
19 % of female respondents that hoped that the Project will hire local people and help to
improve local roads and social services;

e 6 % of male respondents and 3 % of female respondents declared that they had a neutral
opinion about the Project;

e Some respondents declared that they were lacking appropriate information to have an
opinion (2.3 % of male and 3.7 % of female) and others did not provide any answer (7 % of
male and 7.5 % of female);

e The remaining part of the respondents (half of male respondents and almost 60 % of
female respondents) expressed that they were afraid of the Project’s impacts, mainly
related to natural hazards, community safety, climate change, or loss of water lines or
land, and

e 79 % of the households surveyed declared that at least one of their members that would
like to be employed on the Project.

Respondents were also questioned about their concerns. The concern that the Project could
modify the local climate was the most frequent issue raised by male and female respondent
alike (more than 60 %). The second concern was dam safety, cited by more than half of male
respondents and by 42 % of female respondents. The third most frequent concern cited was
loss of water supply piping used for domestic purposes and the fourth was loss of pasture and
logging rights, followed by disturbance caused by trucks.

The concerns raised by stakeholders and how the Project has already or plans to address the
concerns are presented in Table 5 below. To reply to the stakeholder concerns and
expectations, the present SEP and the planned engagement activities (see Section 4) aim at
establishing a meaningful engagement and consultation process, to build a trusting
relationship with the host communities and other interested stakeholders based on a
transparent and timely supply of information and open dialog.
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Table 5 — Stakeholder concerns and Project action to address concerns

Stakeholder concerns

Project actions to address concerns

1. Lack of objectivity in the
2015 ESIA report

The concern was raised in relation to the 2015 ESIA prepared by Gamma
Consulting Limited. However, since the issue of the 2015 report, a set of
Supplementary E&S Studies — including this document - have been prepared to
ensure compliance with Lender policies including requirements with regard to
stakeholder engagement. International environmental and social experts in
collaboration with Georgian experts prepared these Supplementary E&S Studies,
which will be publically disclosed in March 2017.

2. Need for independent
expertise with regard to dam
safety

An Independent Panel of Experts (IPoE) on Dam Safety has been engaged to
review the Project from a dam safety perspective.

3. Increased risk of landslides
and debris flow

The Project has undertaken a natural hazards risk assessment, including slope
stability studies and the assessment of the risks of landslide and debris flow
events. The study has been reviewed and endorsed by the IPoE and the lenders
technical advisors. The findings of the assessments are presented in Vol. 6 —
Natural Hazards and Dam Safety, which is publically disclosed.

The risk of an increase in landslide and debris events affecting communities has
been evaluated through an assessment of impacts on microclimate changes and
reservoir triggered seismicity (see below).

4. Need for Cumulative
Impact Assessment

The Supplementary E&S Studies includes a Cumulative Impact Assessment report,
which is publically disclosed.

5. Microclimate changes

Microclimate changes are addressed in Vol. 5 — Hydrology and Water Quality
Assessment. It has been concluded that no discernible microclimate changes are
expected extending beyond the immediate vicinity of the reservoir and that any
such changes if they do indeed occur are not expected to influence frequency or
magnitude of landslide and debris flow events.

The cumulative impacts on microclimate of the Enguri, Khudoni and Nenskra
reservoirs are addressed in Vol. 10 — CIA and it is concluded that there is no
geographical overlap of the areas affect by the Nenskra reservoir with the
Khudoni or Enguri reservoirs.

6. Employment opportunities

A Project has defined a target of hiring 100% of unskilled workers from the local
area - if sufficient workers are available.
Equal opportunities will be provided to women during recruitment process.

7. Benefits to local
communities

A Community needs assessment has undertaken with the participation of local
communities and authorities. Its results are presented in Vol. 3 -SIA. A
Community Investment Programme has been developed with the participation of
local authorities. The objective of programme is to develop sustainable initiatives
that will improve local economic activities and community utilities and services.
The programme will be implemented by JSCNH. Details on Community
Investment strategy are provided in Vol. 8 — ESMP.

8. Lack of seismic studies

The Project has carried out an earthquake risk assessment, which has been
reviewed and endorsed by the IPOE on Dam Safety. The IPoE report is publically
disclosed and the findings of the assessment are included in the Vol. 6 — Natural
Hazards and Dam Safety, which is also publically disclosed.

The Maximum Credible Earthquake has been determined and the dam is designed
to withstand such an event and confirmed with numerical and physical modelling
studies using internationally recognised methods and tools. It is acknowledged
that reservoir triggered seismicity could occur, though there is a scientific
consensus that such seismic events if they do occur are not of an intensity that is
greater than seismic events without the dam-reservoir. However, seismic activity
will be monitored before and during reservoir filling, and during operation. If an
abnormal increase in seismic activity is detected actions will be taken such as
stopping of reservoir filling or lowering of the reservoir water level.

9. Production capacity, cost
and tariffs of the energy
produced

Production capacity described in the Vol. 2 — Project Definition
Cost and tariffs of the energy produced will depend on the construction costs,
which may vary from the initial design.

10. Ecological flows

The impact of and mitigation measures for ecological flows are included in the
Vol. 4 — Biodiversity Impact Assessment, which is publically disclosed

DISCLOSURE AUTHORIZED




JSC Nenskra Hydro - Nenskra HPP - Stakeholder Engagement Plan

SLR¥

Table 5 — Stakeholder concerns and Project action to address concerns

Stakeholder concerns

Project actions to address concerns

11. Extent of land acquisition,
resulting in resettlement —
including disposal of spoils
and improvement of roads

The extent of land acquisition and associated impacts have been publicly
presented during the public meeting in December 2015 in Chuberi and Naki.

The Project has prepared a Land Acquisition and Livelihood Restoration Impacts
(LALRP - see Vol. 9), which includes land required the Nenskra road upgrading, the
spoils disposal areas for the Nenskra dam site and the Nakra water intake site, as
well as all components defined in January 2017. The disposal areas at the
powerhouse site will be defined by June 2017.

By adjusting the Powerhouse location and layout, the Project has avoided the
need for physical displacement for all components defined in January 2017. (2
households were initially at risk of being physically displaced)

All households affected have been registered, assets affected inventoried, and the
results transmitted to the affected people. A list of the affected people will be
published in Chuberi and Naki town halls before March 2017. Impacts and
possible mitigation measures have been discussed with the affected households
during year 2016.

The LALRP will be publically disclosed with the other Supplementary E&S reports.
Components not defined in January 2017 and thus not included in the Vol. 9 —
LALRO will be addressed in an addendum to the LALRP.

The Project Company has made a commitment, that as the Project moves forward
if any additional land required for construction purposes — including areas for
disposal of soils at the Powerhouse - such land acquisition will follow the same
processes and principles at described in the current LALRP document and will be
subject to approval by both the Lenders and GoG.

Definition and detailed design of infrastructures not known yet (Nakra road
widening, 110 kV power supply line and service line, Powerhouse construction
camp and disposal areas) will be undertaken in close consultation with the
communities and with a clear objective to avoid physical displacement and
minimize any adverse effects on livelihoods.

12. Impacts on fish

The impacts and mitigation measures with respect to fish are included in the Vol.
4 of the Supplementary E&S Studies — Biodiversity Impact Assessment, which is
publically disclosed.

13. Impact on Nakra and risk
of flooding associated with
mudflow events on
tributaries that block the
river

The issue is addressed in Vol. 5 — Hydrology and Water Quality Assessment. The
findings are also summarised in Vol. 6 Natural Hazards and Dam Safety, both of
which are publically disclosed

The Project Company has made a commitment that the design of the diversion
weir and transfer tunnel will be adapted to ensure the sediment transport
functionality of the Nakra to mitigate the impact of the Project on the risk of
flooding.

14. Effects on quality and
availability of water supply

The expected effects on water quality and water availability are documented in
Vol. 5 — Hydrology and Water Quality Assessment, which is publically disclosed.
The Project does not expect discernible impacts on the quality or the availability
of water used by the communities and which is essentially groundwater.
However, quality and availability of water used by the communities will be
monitored and the Project has made a commitment that it will provide an
alternative source of potable water in the event of unacceptable Project related
impacts on communities supply of water.

15. Loss of pasture land

The impact of the Project on pasture land and people’s livelihood has been
assessed (see Vol. 9 —LALRP). The assessment includes the permanent and
temporary loss of pasture land and potential loss of access to pasture areas. The
temporary loss of access will be mitigated through a commitment that the
construction contractor will enable people and their livestock to access pasture
that is not used by the Project. This will be by allowing them to continue using
previously used tracks that pass through construction areas or by providing
alternative access such as bypass tracks or alternative bridges. The impacts,
mitigation and livelihood restoration are documented in Vol. 9 - LALRP

16. Effects on logging rights
and logging resources

Through a change in the law that was made before JSCNH started developing the
Project, logging (other than for household use) in the Nenskra and Nakra valleys is
now prohibited by the GoG.
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Table 5 — Stakeholder concerns and Project action to address concerns

Stakeholder concerns

Project actions to address concerns

17. Disturbance caused by
trucks and vibration

The Project has acknowledged that there is a risk that the structure of houses
alongside the dam and the Nakra weir access roads may be affected by the
movement of heavy vehicles. There have been a number of complaints by people
in the Nenskra valley with regard to cracks appearing in the walls of their houses.
The actions by the Project Company are as follows:

e Adilapidation survey has been carried out during the period October to
December 2016, prior to the start of the main construction works. The
survey has encompassed all houses within 200 meters of all work areas,
including the roads that will be used by the project. However, the
powerhouse has not been included in the survey, as it will be the
subject of a specific survey to be conducted in early 2017. The survey
results have been verified and signed by each household;

e Monitoring of the evolution of structural weaknesses in claimant’s
homes will be monitored;

e  Grievances will be managed through the grievance mechanism;

e  Traffic management plan will be implemented which includes respecting
strict speed limits.
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3  Project stakeholders

3.1 Stakeholders categories

Stakeholders are persons or groups (i) who are directly or indirectly affected by a project
and/or (ii) who may have interests in a project or the ability to influence its outcome, either
positively or negatively.

Table 6 below presents the main categories of stakeholders concerned by the Project. These
categories are not exclusive. One individual can belong to several categories. For example, one
affected people can also be employed by a sub-contractor of the Project, and be a member of
an NGO having interest in the Project.

Table 6 — Overview of stakeholder groups and methods of engagement

Stakeholder Group o v -
c £ - K=
= & < a8 o & S c
g2 © o 3 58 o S 2
g2 oo 2 o= S 5 ¢
= 0o € £ b s 3 2 € g 3 <
23 S22 g «E O©8EFE Eo¢
s o > 9 = u £ o £ g g€ 2
S ¢ £ 290 3 S o L2t e g ®
& c a €3 & S o 0 3E O35
Internal Stakeholders
Employees, subcontractors, suppliers and O ] [ | [ ] [ | O
worker organisations,
External Stakeholders
Affected communities living in Nenskra and u O | | [ ] |
Nakra valleys
Physically and economically displaced Project u u u u u u
Affected People
Communities living downstream from the u O u | [ ] |
Project in the Enguri valley
Governmental and administrative bodies u u O u | O
Local authorities | | O | [ ] O
NGOs and civil society organizations u u u u u O
Other hydropower projects u | O | [ ] O
Business organisations, Institutions (eg. u u u u O O
universities, think tanks, etc.)
Media & Press | O O | O O
General public, tourists, jobseekers | O O | O O

M = Engagement method used [0 = Engagement method not used
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3.2

3.2.1

3.2.2

3.2.2.1

3.2.2.2

3.2.2.3

Stakeholders identification

Synthesis of the Project impacts

The Project’s E&S impacts were analyzed initially in the 2015 ESIA and then assessed further in
2016 in the Supplementary E&S Studies. Table 8 below gives a brief overview of the main
impacts and their mitigation strategies. More details can be found in the other volumes of the
Supplementary E&S Studies.

Directly affected People

Based on the impacts described above, there are three main categories of Project Affected
People:

e Communities living in the Nenskra and Nakra valleys concerned by safety and potential
impacts linked to construction activities,

e The communities living along the Zugdidi-Mestia Road concerned by the heavy convoys
bringing equipment to the construction sites, and

e People that will be affected by the Project’s land acquisition process.

Communities living in the Nenskra and Nakra valleys

All settlements and people potentially affected are located in the Nenskra and Nakra River
valleys. The Nenskra valley contains the Chuberi village and two hamlets in Khaishi village. This
valley counts about 1,148 permanent residents living in 268 households in 13 hamlets along
the river. The Nakra valley encompasses Naki village and one hamlet from Lakhalmula village,
and counts 300 permanent residents in 85 households in 5 hamlets. Table 9 thereafter
presents their distribution.

Apart from a few in-migrants due to marriage, the local people are all born in the valleys,
identify themselves as Georgian, speak Georgian and adhere to the Orthodox Church.
However, about 40 families now reside elsewhere, and return to the valleys only for the
summer months.

People affected by the Project’s traffic

The communities living in the Nenskra and Nakra valleys will be affected by disturbances
caused by the Project’s traffic. Households that are not within the Nenskra and Nakra valley,
but situated along the Zugdidi-Mestia road situated between Zugdidi and Mestia may also be
affected — but to a lesser extent - by Project construction traffic. The section of the road from
Zugdidi to Khaishi is used for bringing in material and supplies, is not used for the construction
works, and so is affected to much lesser extent than the Nenskra dam and Nakra weir access
roads. The communities along the Zugdidi — Khaishi road will be integrated into the
stakeholder engagement activities, to explain and mitigate the disturbances caused by the
Project’s traffic.

People affected by the Project’s land needs

The impacts caused by the Land Acquisition process of the Project are analysed in details in the
Vol. 9 — LALRP. There will not be any permanent physical displacement caused by the Project.
The affected people comprise the following categories:
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Households living along the Kaishi — Chuberi — dam site road, which requires upgrading. In
some parts of the Chuberi residential areas, the upgrading works include road widening
which encroaches on the gardens and orchards of private houses. However, this does not
result in the need for physical displacement, though 35 households will be affected by loss

of land and assets.

e One households will also be affected by the land acquisition for the operator’s village

e Households who use the pasture areas situated within the land occupied by the Project’s
permanent facilities, such as the Nenskra dam reservoir (9 households affected) or the
Nakra water intake (27 households affected). One pasture area will also be temporarily
affected by the construction camp at dam site (16 households affected). Access to other
pasture areas will not be impeded, as the Project will maintain access to pastures which
are located outside the worksites and potentially blocked by temporary facilities.

e Households living in the vicinity of the powerhouse construction site: five households will
lose assets (trees, fences, crops, one uninhabited house) and two of them might be
affected during the construction period by the disturbances caused by construction
activities. Of these last 2 households, one is residing within 200 meters of the powerhouse
and the other within 450 meters. They will be disturbed by noise, dust and vibrations
from drilling, blasting and general construction activity, including traffic. The Project will
ensure that appropriate health and safety condition are maintained for these 2
households throughout construction and operation. Livelihood restoration measures will
be implemented during the construction period to ensure that the affected households
maintain their levels of income and standards of living.

The assessment of the impacts and mitigation measures is described in vol.9 — LALRP and

summarized in Table 7 below.

Table 7- Synthesis of the Land acquisition impacts

Area/ facility ° Number of Number of | Number of | Type of impacts
households vulnerable woman
affected ® households | headed HH
Nenskra dam and 25 5 2 Loss of 13 wooden cabins, fence, temporary
reservoir loss of one pasture area at the dam
construction site, permanent loss of one
pasture area in the reservoir
Powerhouse site 5 Loss of arable land, trees, structures, 1
unoccupied house, 100 m? of maize
Operators village 1 --- --- Loss of land
Nenskra road 35° 14 6 Loss of strips of land, trees, 37 sections of
fences + 2 wooden sheds
Nakra weir & 27 11 2 Loss of land, 1 wooden fence, 1 stone wall, 1
transfer tunnel wooden cabin, loss of one pasture area (90 %
intake temporary, 10% permanent)
Total 89° 29° 10

® The alignment of the 35 and 110 kV service lines, the design of the Nakra access road upgrading works, spoil
disposal areas and the construction camp at the Powerhouse will be defined by June 2017 and consequently the
impacts on households are not included here. The LALRP prepared in January 2017 will be updated by June 2017

(see Vol. 9 - LALRP).

® 4 of the households affected are at the same time affected by the Nenskra road widening and one other project

components.
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Component Potential impacts without mitigation measures Mitigation measures
Benefits e Power production. e To ensure maximum local benefits are achieved through the construction phase, the
sharing o Employment during construction and - to a lesser extent - during operation. Project will aim at hiring 100% of unskilled workers from the local area (the Nenskra
e Upgrading of local roads. and Nakra valleys) if available. If not available, recruitment will be extended to the
o Payment of taxes. nearest villages in the Mestia Municipality and the Svaneti region.
e Voluntary Community Investment Programme (CIP). e Any dame?ge ca'used by the EPC contractor's fleet of trucks and vehicle during
construction will be repaired.
Hydrology o Nenskra River flow reduction between dam and powerhouse: 5-15% of baseline in reach extending from dam to e Vegetation clearing before reservoir filling.
and water confluence with Okrili River; 25% to 40% of baseline in reach extending from Okrili River to Powerhouse. e River flow and water qua“ty monitoring along the Nenskra and Nakra Rivers.
quality e Dam spillage expected to occur 1 year out of every 5 principally in August. o Increased bypass capacities at Nenskra dam site (stream diversion and ecological flow)
o Increased flow rates in Nenskra River downstream from powerhouse to Enguri River from December to March. in case of degraded water quality.
e Reduced water quality in Nenskra river downstream of the reservoir during the first 2 to 3 years of operation. e Design measures and operating procedures adapted to maintain sediment transport
e Possible micro-climate change close to the Nenskra reservoir but not extending down the valley further than Tita. function downstream of Nakra diversion weir.
o Flow reduction downstream of Nakra River: 15-25% of baseline in the reach downstream from diversion weir extending
to Lekverari confluence —no change in water quality.
e Capacity of Nakra river to regularly flush away accumulated sediments could be reduced.
Land e Land requirement of 861 hectares: 407 ha for permanent facilities, 454 hectares for temporary facilities. e Land acquisition and compensation process developed by the Project with the
acquisition e Less than 1% of available arable land and less than 1% of pasture land will be affected in the Nenskra valley. Less than Government for all land take.
and ) 0.2% of available pasture land will be affected in the Nakra valley. e Rehabilitation of land affected by temporary land use, including conversion into
economic

displacement

No physical displacement
Nenskra reservoir area: 20 households will lose pasture land - 11 temporarily during construction, and 9 permanently.

Powerhouse area: 4 households will be affected by construction facilities

Nenskra road widening will affect 32 households.
Nakra weir and transfer tunnel construction will require the acquisition of 37 ha - of which 1 hectare for permanent
infrastructure, 27 households affected.

Operator’s village construction will require the acquisition of 2.5 hectares, affecting 1 household.
Nenskra dam could affect the access upstream of the reservoir area.

Potential loss and/or decrease of incomes induced by the land take.

pasture where possible.
Livelihood Restoration activities.

Reservoir by-pass cattle track.

Community e Air, noise and vibrations emissions during construction period in powerhouse area and along roads. o Traffic Management, including night traffic restrictions, awareness campaign, speed
Health and e Increase in the risk of traffic accidents along public roads during construction period. limit and control
Safety e Public safety risk due to the regular daily variations in the Nenskra river flow downstream from the powerhouse. e Night restriction for noisy activities, safety distance, dilapidations surveys, information
o Public safety risk due to the occasional irregular increased flow downstream from the dam caused by spillage of reservoir campaign.
water. e Community health awareness campaigns, Emergency Preparedness Plan
Biodiversity e Loss of 548 ha of forested areas (woodlands and conifers). e Targeted planting to restore vegetation lost by temporary facilities, to similar habitats

and fisheries

e Risk of increase in logging activity due to improved access road to upper Nenskra and Nakra valleys.

Potential barrier to fish migration from the upper part of the valley to the lower Nenskra river.

to those pre-construction. Nenskra/Nakra watershed compensatory reforestation plan.

Installation of nest boxes for Boreal owl and bat species. Brown bear monitoring.
Control the access along the reservoir by-pass cattle track to prevent use by vehicles.

River Habitat Management/Enhancement Plan on Nenskra. Fish pass and ecological
continuity on Nakra. Fish and macro-invertebrate monitoring
e Aid in the creation of the proposed Svaneti Protected Area.
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Table 9 - Number of permanent inhabitants per affected communities

Community Total Population Number of Households
Nenskra Right Bank
Sgurishi 154 35
Kari 177 40
Devra 52 12
Letsperi 100 29
Lakhami 233 47
Lukhi 37 9
Nenskra Left Bank
Tita 9 2
Zemo Marghi 67 15
LariLari 100 20
Kvemo Marghi 67 15
Lekalmakhe 31 8
Kedani 15 3
Tobari 22 5
Total Nenskra Valley 1,148 268
Nakra Valley
Nakra 205 55
Anil 9 4
Kvitsani 54 15
Latsomba 20 7
Shtikhiri 12 4
Total Nakra Valley 300 85
Total both valleys 1,448 353

Source: Socioeconomic survey, Sept-Nov. 2015

3.2.3 Internal stakeholders

There are two main groups of Internal Stakeholders:

e Project’s contractors, including the EPC contractor, all sub-contractors and suppliers. Their
activities will produce some impact, either directly or indirectly. They will also be
responsible for the implementation of some Environmental and Social mitigation
measures. Vol. 8 — ESMP presents their responsibilities in details.

e All employees of JSCNH, including local people employed by all contractors during the
construction period, and workers organisations. They will benefit from the employments
provided by the project, and will be subject to impacts and risks related to occupational
health and safety, and their labour rights should be respected. They will also be part of
some risks management strategy to mitigate some community risks related to health,
safety and security. They will be engaged through trainings the Health, Safety,
Environmental and Social processes for the Project, Workers’ Code of Conduct, and the
employees complain mechanism, and will also be invited to the public meetings.
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3.2.4 External stakeholders

External Stakeholders are composed of four groups, presented below:

o Governmental authorities and department, from national to local level.

The Government of Georgia is a shareholder of JSCNH through Partnership Fund,
and the relation between the Government and the JSCNH are ruled by the
Implementation Agreement.

Several National Government Departments are either approving and/or controlling
the Project (Ministry of the Environment and Natural Resources Protection,
Ministry of Energy).

As the Project is located near some proposed Protected Natural Areas, the Agency
for Protected Areas has also some interest in the Project.

At a local level, the Administration of Mestia Municipality and the Municipal Road
Authority are concerned by the Project, as the activities and impacts (both positive
and negative) will occur within their jurisdiction,

The local authorities are also concerned (the Mestia Municipality Gamgeoba — or
district- has a representative in each village; and each villages has a representative
sitting at the Mestia Municipality Sakrebulo — or Elected Council),

e Other HPP Projects in the Enguri watershed are concerned regarding the cumulative
impacts that can arise.

e Some Civil Society organization and NGOs (such as Green Alternative, NACRES, WWF,
Greens movement of Georgia, Friends of the Earth Georgia and Bankwatch).

e Press and media. It is the role of the press and general media groups to inform the general
public about the Project’s impacts.

3.3  Stakeholder analysis

The three main categories of identified stakeholders are detailed in Table 10 below.

DISCLOSURE AUTHORIZED




JSC Nenskra Hydro - Nenskra HPP - Stakeholder Engagement Plan

SLR¥

Table 10 - List of stakeholders and of their interests in the Project

Stakeholder groups
1. Project Affected People

Interest in the Project

Inhabitants of the two valleys:
Nenskra valley: Chuberi Village communities; Tobari and Lukhi (Khaishi Village).
Nakra valley: Naki Village communities; Shtikhiri (Lakhalmula Village).

Affected by positive and adverse effects. Disturbance during Project construction, project traffic, Improvement of roads,
Change of rivers flow, Risks due to reservoir operation management, Potential employment opportunities.

People affected by the Land Take Process
People losing access to common resources affected by project footprint
People losing assets and/or private land due to Project’s land requirements
Vulnerable households affected
(no case of physical displacement anticipated in January 2017)

Loss of sources of income and/or means of livelihoods. Entitled to compensation and livelihood restoration if significantly
affected (see Vol. 9 — LALRP).
Specific assistance for affected vulnerable households

General Public living along the road from Zugdidi to Mestia and users of this road

Will be affected by disturbances caused by the Project’s heavy vehicles traffic.

2. Internal Stakeholders

Employees of JSC Nenskra Hydro

Benefit from employment opportunities.
Potential Health and Safety risks. Application of Labour rights.

Sub-contractors: EPC Contractor, Sub-contractors, Services providers, suppliers (including
security guards) and workers organisations.

Have to comply with the Project Company policies regarding Health, Safety, Environmental and Communities Relationship
Responsible for workers’ welfare in the workplace

3. External Stakeholders

Government of Georgia

Control that the Implementation Agreement if respected

National Governments Departments (See Annex 2)
Ministry of Energy
Ministry of the Environment and Natural Resources Protection

Agency for Protected Areas

Control the compliance with Georgian energy policies during construction and operation.
Approve the ESIA and ensure that Environmental performance of the Project comply with Georgian legislation

Will be in charge of the planned protected areas that will be created in the vicinity of the Project

Local Government Department
Mestia Municipality (Gamgeoba)
Municipal Road Authority

Protect the rights of the inhabitants in the two valleys

The Project will rehabilitate some portions of municipal roads in Nenskra and Nakra valleys

Local Authorities (Chuberi, Naki, Khaishi, Lakhalmula)

Local authorities, deputies elected by local populations, representing them at the Mestia Sakrebulo (Council). Receive and
channel the grievances from the communities.

Other Hydropower projects in the Enguri watershed
Proposed Khudoni HPP Project
Existing Enguri HPP
Small scale HPP being studied or planned in the Nenskra and Nakra valleys
Small scale HPP being studied or planned in Enguri watershed

Coordination and share of information
Cumulative impacts management

Civil society, NGOs (Green alternative, WWF Caucasus, Greens movement of Georgia, Friends

of the Earth Georgia, Bankwatch) and community based NGOs such as village development
associations and cooperatives.

Ensure that environmental and social performance of the Project is protecting the environment and affected people.

Press and Media

Informing residents in the valleys and the public about the Project implementation and planned activities.

Businesses and business associations

Procurement and supply chain
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3.4

Vulnerable groups and gender issues amongst
affected people

People residing in the two valleys have been surveyed during the comprehensive
socioeconomic survey undertake in September 2015 as part of the Supplementary E&S studies.
During this survey, vulnerable households were identified and mapped. Criteria of vulnerability
are detailed in Vol. 3 — Social Impact Assessment. Households are considered as vulnerable if
they are:

o Registered as poor in the local social services;
¢ Women-headed households;

e Elder-headed households (270 years old) without any other household member bringing
in income;

¢ Households headed by disabled people.

A total of 150 households are considered as vulnerable in Nakra and Nenskra valleys, including
82 woman-headed households.

Illiterate people have been identified (2 women and 4 men). Two of the adult persons
interviewed as part of the socioeconomic surveys (out of the 1,148 permanent inhabitants of
the two valleys) understand only the Svan language and do not speak Georgian or Russian.

The CLOs recruited by the Project are living in the valleys. They are Svan and speak the Svan
language in addition to Georgian. The CLOs will be trained so that they can go to each village
explain the basic information and context of the E&S materials.

They will answer any question asked by vulnerable people and make sure that information on
the Project is communicated to the vulnerable households. The CLOs will explain in Svan
language the E&S documents to the elderly or vulnerable people not speaking Georgian,
through individual meetings organized at their home or location of their convenience, at the
date and time chosen by them. They will also help vulnerable people to use the grievance
mechanism.

To ensure that they are able to attend the public meetings organized by the Project, JSCNH will
propose assistance for transportation to all vulnerable households.

The CLOs will regularly undertake informal meetings, including focus groups with women
groups, to ensure that stakeholder engagement activities and consultation with the local
communities conducted by the Project are gender inclusive throughout the life of the Project.

The Project Company is committed to working with the EBRD and the Government of Georgia
to identify opportunities to increase women'’s participation in the Project. In order to promote
women's employment, targets will be established with the EPC Contractor to ensure women
comprise at least 15% of staff across operations (i.e. skilled, semi-skilled and unskilled levels).
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3.5 Categories of stakeholders to engage as a priority

Some stakeholders must be engaged in priority, in relation to the Project construction
schedule and the existing context regarding social license to operate and local acceptability of
the Project, as presented in Table 11 below.

Table 11 - Categories of stakeholders engaged as a priority

Categories of stakeholders

Issues & Concerns

1 People Affected by land
acquisition

Agreement on compensations, mitigation measures and livelihood
restoration program

2 People residing in the Nenskra
and Nakra valleys

Dam safety, natural hazards and local benefits issues
Constructions impacts, employment opportunities

3  Governmental Agencies

Involvement in some of the mitigation measures of the Environmental
and Social Management Plan (ESMP), as well as in all permitting
processes

4 NGOs

Compliance with international E&S standards & integration of the views
of these NGOs into JSCNH environmental and social management
strategy

5 Project workers and employees

Labour Rights, skills development, occupational health and safety

Engagement activities with these categories of stakeholders are described in Section 4.
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4.1

Stakeholder engagement
programme

This section presents the documents that will be disclosed (section 4.1), the strategy and
methodology that will be implemented by JSCNH for the disclosure off the E&S documents
between March and June 2017 (section 4.2), and the stakeholder engagement programme
that will be implemented during construction and operation (section 4.3).

Documents to be disclosed

The 2015 ESIA was disclosed and discussed during public hearings as described in Section 2.3.

A Supplementary E&S package has been prepared from 2015 to 2017, in compliance with the
Lenders E&S requirements. This package comprises the following 10 reports:

e Volume 1: Non-Technical Summary

e Volume 2: Project Definition

e Volume 3: Social Impact Assessment

e Volume 4: Biodiversity Impact Assessment

e Volume 5: Hydrology & Water Quality Impact Assessment
e Volume 6: Natural Hazards and Dam Safety

e Volume 7: Stakeholder Engagement Plan (this document)
e Volume 8: Environmental & Social Management Plan

e Volume 9: Land Acquisition & Livelihood Restoration Plan

e Volume 10: Cumulative Impact Assessment

Documents disclosed by JSCNH

The 10 volumes are written in English and translated into Georgian. A first version has been
publicly disclosed from March to September 2017. English and Georgian versions have been
disclosed on the Project website (www.nenskra.com) in March 2017, where they will available
over the Project lifetime. Hard copies have also been disclosed in the Nenskra and Nakra
valleys, in Mestia Municipality office and in JSCNH office in Thilisi.

Additional informative material has also been developed and disclosed by JSCNH to explain the
E&S issues to the local communities, including the dam safety and natural hazards issues. The
materials developed are available in Georgian and English at the Project’s information Centre
in Chuberi and at JSCNH office in Thilisi. Electronic versions of these materials are also posted
on the Project Website (www.nenskra.com).

During the main construction phase and during the first 3 years of operation, the Project will
disclose six-monthly and annual reports (in Georgian and English). These reports will be
available to the public at the Project’s information centre in Chuberi, in Chuberi and Naki
villages Town halls, in Mestia Municipality Town hall; and on the Project’s website.
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4.2

During the main construction phase and during operation, six-monthly newsletters in Georgian
will also be distributed in the Nenskra and Nakra valleys to inform the local communities of
Project activities.

The schedule and details of the disclosure process of the documents listed above is presented
in the next sections.

Documents disclosed by the Lenders

The Lenders may also disclose additional documents related to the Project E&S performance
on their websites.

The Asian Development Bank may disclose:
e The Independent Panel of Experts (IPOE) Reports;

e The Compliance audits reports during the construction phase and E&S monitoring reports
prepared by the Lenders E&S monitoring consultants (including any additional compliance
audit and due diligence reports on associated facilities);

e LALRP monitoring and completion reports;
e Any other E&S updated documents for operations phase, and

e The Project Company's response to the findings of the Independent Panel of Experts
and/or external E&S monitor.

The European Bank for Reconstruction and Development (EBRD) and the European Investment
Bank (EIB) may disclose the Environmental and Social Action Plan (ESAP), which details actions
describes actions to be implemented by the beneficiary of the lenders financing, and not by
the Project, to ensure that the Project would comply with EBRD Performance Requirements
and EIB Environmental and Social Standards.

Public Disclosure period (March-Sept. 2017)

This section presents the activities conducted during the public disclosure of the E&S package
between March and September 2017. A Public Consultation Report has been prepared and
publicly disclosed on the JSCNH website to document the activities conducted during this
period and present the comment and concerns raised by the stakeholders engaged. This Public
Consultation Report provides details of the various communication methods used and the
feedback provided by stakeholders. It also provides information on how JSCNH has taken into
account the concerns raised by stakeholders; either by including them in the Supplementary
Studies, or in the design, construction and operations of different project components.

The next paragraphs summarize the content of the Public Consultation Report. They describe
the consultation activities undertaken for the project from March 2017 to the end of August
2017 and the main concerns raised by the local communities during this time.

The complete stakeholder programme for the construction period (2017 to 2021) and for the
operation period (from 2022 onwards) is presented in section 4.3.
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The sources of information made available during the Public Disclosure period are presented in
Table 12 below. In addition, information regarding the Project was distributed via social media,
newspaper and television and by written correspondence, including company email.

Table 12 - Information Made Available during the Public Disclosure period

Location

Mestia Municipality

Information Centres

(located at the project sites in Chuberi
and Nakra village )

EBRD office in Thilisi

JSCNH office in Thilisi

Potential Lenders websites

JSCNH website

Leaflet drop

Households in Nenskra and Nakra Valleys
April 3-6

May 1-3

usB

More than 100 USBs distributed to
community members in Nenskra and
Nakra Valleys

Information provided
Hard copies of the Supplementary E&S Studies (Georgian)
Brochures on:
Nenskra HPP Grievance Mechanism (2 versions)
Environmentally Sound Nenskra HPP (2 versions)
Why Nenskra HPP? (covers dam safety issue(2 versions)
Local employment and skills development (2 versions)
Community investment strategy (2 versions)
Hard copies of the Supplementary E&S Studies (Georgian)
Brochures on:
Nenskra HPP Grievance Mechanism (2 versions)
Environmentally Sound Nenskra HPP (2 versions)
Why Nenskra HPP? (covers dam safety issue — 2 versions)
Local employment and skills development (2 versions)
Community investment strategy (2 versions)
Independent Panel of Experts (IPOE) Report (Georgian)
Hard copies of the Supplementary E&S Studies (English and
Georgian)
Hard copies of the Supplementary E&S Studies (English and
Georgian)
Supplementary E&S Studies (English and Georgian) (1st March)
Environment and Social Action Plan (ESAP) prepared by the EBRD
and EIB
Supplementary E&S Studies (English and Georgian)

Video - Project General Information and Dam Safety by JSCNH and
Stucky

Independent Panel of Experts (IPOE) Report (English and Georgian)
Brochures on:
Nenskra HPP Grievance Mechanism (2 versions)
Environmentally Sound Nenskra HPP (2 versions)
Why Nenskra HPP? (covers dam safety issue — 2 versions)
Local employment and skills development (2 versions)
Community investment strategy (2 versions)

Supplementary E&S Studies
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The meetings conducted during the Public Disclosure period are presented in Table 13 below.

Table 13 - Public Disclosure Meetings

Public Disclosure Meeting Information Provided Location and attendance
Introductory community Brochures on: Devra 8
meetings - Nenskra and Nakra | > Nenskra HPP Grievance Mechanism Tita 5
valleys > Environmentally Sound Nenskra HPP )
X Zemo Margi 7
> Why Nenskra HPP? (covers dam safety issue)
3 to 7 April 2017 (1 month after | > Local employment and skills development Lari-Lari 14
publishing Supplementary E&S > Community investment strategy Lakhami 13
Studies) i i .
> Land acquisition and livelihood restoration Letsperi/Center 3
plan
Khar-Sguirishi 34
Lekulmakhe 12
Qvemo Marghi 12
Latsomba 8
Kvitsani- Nakra 14
Nakri-Tsaleri-Tavleri- Nakra 21
Total 156
Public consultation meetings Power Point presentation of the results of the MENRP 2
with NGOs, Civil Society and the | Supplementary E&S Studies covering social, MoE 3
citizens from Svaneti living in environmental and safety issues
Thilisi Question and Answer session Mestia Municipality 2
27 — 28 April 2017 NGOs 27
Other HPP 10
Independent individuals 13
Representatives of Nakra 30
Representatives of Nenskra 23
NGO 1
GSE 1
Total 115
Public Consultation Meetings in | Verbal discussion to present the Supplementary | Nakra 61
Nenskra and Nakra Valleys E&S Studies Lakhami 25
1-3 May 2017. Question and Answer session -
Lekulmakhe, Qveda Margi, 18
Brochures on: .
Letsperi, Devra
> Nenskra HPP Grievance Mechanism (2 - —
versions) Kari, Sgurishi, Tita 39
> Environmentally Sound Nenskra HPP (2 Lari-Lari, Zeda Margi 11
versions) Total 154
>Why Nenskra HPP? (covers dam safety issue
— 2 versions)
> Local employment and skills development (2
versions)
> Community investment strategy (2 versions)
Community Survey regarding A survey of two main questions: Nakra 41
success of the consultation Do you feel that you are well informed on the
rocess ject?
P Project: Nenskra 165
8 to 12 may (Nakra) Do you have any clarification questions?
22 to 26 May (Nenskra) 98% in Nenskra, and 78% in Nakra indicated
that they were well informed. Total 206
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Public Disclosure Meeting

Information Provided

Location and attendance

Focus Group Meetings with
Vulnerable People and Women

August 2 and 3, 2017

To maximize the participation of vulnerable
people and women in the Open House session
conducted in August 2017

Open House Meetings

Chuberi and Nakra

To discuss key issues of concern
raised by the local population
during previous disclosure
meetings

22 to-24 August 2017

Brochures on:

> Nenskra HPP Grievance Mechanism (2
versions)

> Environmentally Sound Nenskra HPP (2
versions)

>Why Nenskra HPP? (covers dam safety issue
— 2 versions)

> Local employment and skills development (2
versions)

> Community investment strategy (2 versions)

> Local employment and skills development (2
versions)

> Community investment strategy (2 versions)

Community engagement and development

poster

Video - Project General Information and Dam

Safety by JSCNH and Stucky

Community Survey Questionnaire

Power point presentations regarding ESIA,

programme, land requirements, community

health and safety and community development

Nenskra (over 2 days) 220

Nakra (1 day) 130

Total 350
(approx
30%
women)

Results of questionnaire re usefulness of
Open House:

24 completed

79% - good use of time

8% neutral

13% - not a good use of time

The main issues of concern discussed by stakeholders during the disclosure period are set out
in Table 14 below.

Table 14 — Main Stakeholder comments and treatment of comments

Topic

Specific Comment

Treatment of comment

Community Investment
Programme (CIP)

The need for the CIP Advisory
Committee to include two
representatives from each village

The composition of the CIP Advisory Committee was
modified to reflect the comments made by the
communities.

Water system in Nakra

Several stakeholders raised the issue
about the improvement and access of
the potable water system in Nakra.

JSCNH has incorporated the water supply system for
Nakra into the CIP. This project will be initiated in Q4
2017.

Cultural heritage and
tourism

Several stakeholders requested the
project to look at tourism opportunities

JSCNH has incorporated tourism activities in the CIP.
Capacity building will be initiated in Q4 2017.

Svan Status

Concerns regarding the Indigenous
People (IP) status of the Svan people

Volume 3 — Social Impact Assessment has additional
information regarding the applicability of the
Potential Lenders “Indigenous Peoples” policies. The
conclusion is that the Potential Lenders Indigenous
Peoples policies do not apply to Svans.

Employment

Request to maximize local employment

Employment targets have been added to the EPC
contract (the main contract for the construction
works) and Volume 8 — The Environment and Social
Management Plan. These targets are: that 100% of all
unskilled workers will be recruited from the local
communities, 50% of semi-skilled workers from the
overall Mestia Municipality, and 75% of employees
are Georgian nationals.

Training

Request for the project to provide
capacity building

JSCNH has incorporated capacity building in the CIP
to maximize the opportunity of local communities in
obtaining jobs in the project. This program will begin
in Q1 2018.
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Topic

Specific Comment

Treatment of comment

Gender mainstreaming

Women’s groups have requested
training and employment and inclusion
in project decision making.

Women have been included in the CIP-Advisory
Committee, specific meetings were held with women
during the disclosure process, and employment
targets for women were included in the EPC contract
(a target of 15% of positions to be taken by women).
In addition, the project is currently discussing the
provision of capacity building for women with one of
the Potential Lenders. The decision regarding this
program will be known in Q4 2017.

Noise and vibration

Concerns regarding noise and vibration
disturbance due to project activities in
the Power House

The project has established a Participatory
Monitoring Committee that will be implemented
with the communities. In addition, the EPC
contractor (the main contractor for the construction
works) will be required to conduct noise modelling
for the Power House. This requirement has been
included in the EPC contract.

Stakeholder engagement

NGOs based in Thilisi suggested that the
project should continue providing
additional information regarding project
progress.

The project has committed to preparing quarterly
newsletters regarding project progress and other
information suggested by stakeholders. These
newsletters will be shared with the national NGOs. In
addition, the project will be holding annual meetings
with the NGOs based in Thilisi.

Activity information

Communities have requested to be
informed as to when there will be
activities taking place in their areas.

A code of conduct has been prepared and shared
with the EPC contractor to ensure that they provide
information to the JSCNH E&S team regarding all
their planned activities. The JSCNH E&S team will in-
turn inform the communities.
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4.3 Stakeholder engagement programme

This section presents future stakeholder engagement activities. Table 15 shows these activities
for the early works period, the main construction phase and the operation phase.

As explained in section 3.4, JSCNH will ensure that all the activities described in the next pages
are gender inclusive and address specific needs of the vulnerable groups. Specific activities,
focus groups or meetings will be implemented with vulnerable groups.

DISCLOSURE AUTHORIZED| - 901.8.4_ES Nenskra_Vol.7_Stakeholder Engagement Plan_Nov 2017 page 32




JSC Nenskra Hydro - Nenskra HPP - Stakeholder Engagement Plan

Table 15 - Stakeholder engagement programme

SLR¥

Stakeholder to be Schedule

engaged

Activity Location

Information to be shared

Means of communication

Early works

Communication on Dam  Communities in the Starting in April Chuberi and Naki villages

Safety and Natural Nenskra and Nakra 2017 —and will

Hazards valleys continue
throughout the
lifetime of the
Project.

Explanation of Dam safety issues and natural hazards

Technical details on dam safety and protection measures selected
for the Nenskra HPP design

Dam construction methods and associated protection measures
Schedule and methods of the participatory definition of the
Emergency Preparedness Plan (a framework Emergency
Preparedness Plan is already annexed to the Vol. 8 — ESMP).

Public meetings in Chuberi and Naki
villages

Focus groups discussions on specific
topics of concern to the communities
(micro climate change, dam safety,
natural hazards, etc.).

Projects newsletters distributed in
the two valleys

Information materials to be disclosed
will include brochure or leaflet,
multimedia (video, ppt, FAQs, posters
with illustrations) material, which will
be available at the Project
information centre.

Quarterly formal Chuberi and Naki villages

meetings with PAPs

Communities living
the in Nenskra and
Nakra valleys

Quarterly, from
July 2017 and
throughout
construction

Schedule of the Project construction activities, E&S performance of
the Project, Grievance Management, progress of Land Acquisition
and Livelihood Restoration Plan

Public meeting, announcement to
made at least one week in advance
on the information boards

Informal regular Communities living in As needed Each hamlet in the Nenskra Schedule of the Project construction activities, on-going E&S Focus groups organized by the CLOs,
meetings with PAPs the Nenskra and and Nakra valleys activities, Grievance Redress Mechanism
Nakra valleys
Regular meetings with Women living in the As needed Each hamlet in the Nenskra Schedule of the Project construction activities, on-going E&S Specific focus groups will be
women Nenskra and Nakra Started in and Nakra valleys activities, Grievance Redress Mechanism organized with women
valleys August 2017
Regular meetings with Vulnerable groups As needed Each hamlet in the Nenskra Schedule of the Project construction activities, on-going E&S Specific focus groups will be
vulnerable groups living in the Nenskra Started in and Nakra valleys activities, Grievance Redress Mechanism organized with vulnerable people
and Nakra valleys August 2017
Information on Communities living From March Chuberi and Naki villages Schedule and progress of Construction activities Public meetings in the villages

the in Nenskra and 2017
Nakra valleys

construction activities

Disclosure of the Local Recruitment Plan locally in the two affected
valleys

Disclosure of the Traffic Management Plan locally in the two
affected valleys

Announcement in advance of heavy construction activities

Project’s Newsletters distributed in
the two valleys

Information posted at the Project’s
Information centre in Chuberi and on
the Project’s information boards in
the villages.

Radio/TV announcement for activities
affecting traffic on the Zugdidi —
Mestia road

Focus groups or informal meetings

organized whenever needed by the
CLOs
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SLR¥

Activity

Stakeholder to be
engaged

Schedule Location

Information to be shared

Means of communication

Awareness campaigns
on traffic related risks

Communities living
the in Nenskra and
Nakra valleys

From Q1 2018,
at least
quarterly

Chuberi and Naki villages

General road safety risks and safety measures, as well as risks
caused by the traffic of the Project’s vehicles

Public meetings in each village
organized by the CLOs, focus groups
with women, and vulnerable people

spots on TV and/or radio

Mitigation of the
disturbance of beehives
around the roads used
by the Project

Households
beekeeping

From Q1 2018,
before the start
of the main
construction
activities

Chuberi and Naki villages

Notify the beekeepers of the start of the construction activities and
of disturbances potentially affecting bees (dust and noise)

Identify and discuss solutions such as protection nets to protect the
beehives and/or move them more than 300 meters away from the
construction activities and the roads used by the Project

Individual visit to each household
owning beehives by CLOs

Monitoring and

Affected communities,

From December  On the Project’s website

Progress of general E&S activities and performance of JSC Nenskra

Real time measurement of ecological

Progress reporting general public 2017 Chuberi and Naki villages Hydro, including the results of the monitoring activities, published flow can be viewed on JSCNH
on the Project website in Georgian and in English, following the website.
principles highlighted in the Aarhus Convention Ecological flow equipped with simple
visible flow measurement device that
be inspected by communities (who
are provided training).
Six-monthly E&S reports published on
the Project’s website and hard copies
archived at the Project’s information
centre in Chuberi; in Chuberi and Naki
villages Town halls; in Mestia
Municipality Town hall.
Stakeholder Engagement Database
and Grievances database available
on-demand
Regular update of the All Stakeholders, From March Project’s website Progress of general E&S activities and performance of JSC Nenskra E&S section of the Project’s website
website general public 2017, as Hydro, including the results of the monitoring activities, published
required on the Project website in Georgian and in English, following the
principles highlighted in the Aarhus Convention
Engagement with Governmental From July 2017 Thilisi or Mestia Municipality  Involvement of the Governmental Agencies in the E&S mitigation Meetings with Governmental

Governmental Agencies

Agencies (Ministry of
Energy; GSE; Ministry
of the Environment
and Natural Resources
Protection; Agency for
Protected Areas)

measures and management plans

Information on how the 220 kV transmission line processes are
being undertaken by GSE in accordance with lender requirements.

Agencies and GSE

Distribution of hard copies of the E&S
studies

Engagement with other
HPP developers

Developers of other
hydropower projects
or potential
hydropower sites (e.g.
Khudoni HPP, Darchi
HPP, Nakra HPP)

From August Thilisi

2017

Public disclosure of E&S studies, Project’s commitments and
management plans, in particular the Cumulative impacts
assessment and management strategy; Schedule of the construction
and operation

Meetings with other HPP developers

Distribution of hard copies of the E&S
studies
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SLR¥

Activity

Stakeholder to be
engaged

Schedule

Location

Information to be shared

Means of communication

Engagement with
internal Stakeholders

Project’s Employees
and contractor

From the start
of the Project,
continuously

At each construction site

Workers grievance mechanism
Human resources, E&S, health and safety procedures
Workers Code of Conduct

Contracts documents (including the
E&S specification of contractors)

Information board at each working
site

Employees trainings

Tool boxes, employee audits

Main Construction

Quarterly formal
meetings with PAPs

Communities living
the in Nenskra and
Nakra valleys

Quarterly
throughout
construction

Chuberi and Naki villages

Progress and schedule of the Project construction activities, E&S
performance of the Project, Grievance Management, progress and
update of Land Acquisition and Livelihood Restoration Plan

Public meeting, announcement to
made at least one week in advance
on the information boards

Informal regular Communities living As needed Each hamlet in the Nenskra Progress and schedule of the Project construction activities, on- Focus groups organized by the CLOs,
meetings with PAPs the in Nenskra and and Nakra valleys going E&S activities, Grievance Redress Mechanism
Nakra valleys
Regular meetings with Women living in the As needed Each hamlet in the Nenskra Schedule of the Project construction activities, on-going E&S Specific focus groups will be
women Nenskra and Nakra and Nakra valleys activities, Grievance Redress Mechanism organized with women
valleys
Regular meetings with Vulnerable groups As needed Each hamlet in the Nenskra Schedule of the Project construction activities, on-going E&S Specific focus groups will be
vulnerable groups living in the Nenskra and Nakra valleys activities, Grievance Redress Mechanism organized with vulnerable people
and Nakra valleys
Continuation of Communities living in At least Chuberi and Naki villages General road safety risks and safety measures, as well as risks Public meetings in each village

awareness campaigns of
traffic related risks

Nenskra and Nakra
valleys

quarterly during
the
construction

caused by the traffic of the Project’s vehicles

organized by the CLOs, focus groups
with women, and vulnerable people

spots on TV and radio

Announcement of
construction and
operation activities to
local communities

Communities
neighbouring the
construction sites and
the Zugdidi —Mestia
Road

At least 2 days
before any
construction
activities
potentially
causing
disturbance

Communities neighbouring
the construction sites and
the Zugdidi —Mestia Road

Reason and schedule of the construction activities, anticipated
potential disturbances to neighbouring communities and

mitigations measures implemented

Posting and announcement of Jobs and vacancies, local
procurement

Announcement in advance of any activity potentially affecting traffic
on Zugdidi-Mestia Road

Public meetings in the neighbouring
villages organized by the CLOs with
the EPC contractor Environmental
and Social Supervisor for each
worksite

Job and procurement opportunities
will be published on the billboards, at
the Project information centre and in
the Recruitments offices opened in
Chuberi and Naki.

Participative definition
of the detailed
Emergency
Preparedness Plan

Communities in the
Nenskra and Nakra
valleys and Local
Authorities, other HPP
developers

In the three
years before
the first
impoundment
of the Nenskra
dam reservoir

Chuberi and Naki villages
Mestia Municipality

Early Warning Systems Training and Exercise

Public meetings, focus groups
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SLR¥

Activity Stakeholder to be Schedule Location Information to be shared Means of communication

engaged
Communication of the Communities in the In the year Chuberi and Naki villages Communication to the inhabitants of the Nenskra Valley on the EPP publicly available on the Project
detailed Emergency Nenskra and Nakra before the first Mestia Municipality Emergency Action Plan during the year before the first website, hard copies available at the
Preparedness Plan (EPP)  valleys and Local impoundment impoundment of the Nenskra dam reservoir. Project information centres in

of the Nenskra
dam reservoir

Authorities, other HPP
developers

Implementation of Early Warning Systems Training and Exercise

Regular annual Public Awareness Campaigns on Emergency Action
Planning

Regular communication and awareness campaigns on Dam Safety

Chuberi and Naki

Public meetings

Project’s newsletters distributed in
the two valleys

Dam safety brochures available at the
Project Information Centre, at
Chuberi and Naki Town halls and at
Mestia Municipality Office

TV / Radio

Early Warning Systems Training and
Exercise

Update of the Website All Stakeholders, At leaston a Project’s website Progress of general E&S activities and performance of JSC Nenskra E&S section of the Project’s website
with E&S monitoring general public six-monthly Hydro, including the results of the monitoring activities, published
activities basis on the Project website in Georgian and in English, following the
principles highlighted in the Aarhus Convention
Six-monthly meetings Interested NGOs On a six- Thilisi Presentation of the status of Nenskra HPP construction activities Workshop in Tbilisi

with interested NGOs
and civil society
organisation

monthly basis

and lessons learnt in terms of environmental & social management

Discussion and action plan for any issues reported by the NGOs that
may affect the local communities or the natural environment

Regular engagement
with interested
Governmental Agencies.

On a six- Thilisi
monthly basis

Governmental
Agencies (Ministry of
Energy; GSE; Ministry
of the Environment
and Natural Resources
Protection; Agency for
Protected Areas)

Progress of the Project implementation, E&S performance of the
Project, results of the E&S Managements plans.

Meeting in Thilisi

Annual meetings with
other HPP developers

Developers of other
hydropower projects
or potential
hydropower sites (e.g.
Khudoni HPP, Darchi
HPP, Nakra HPP)

Annually Thilisi

Presentation of status of Nenskra HPP operation activities and
lessons learnt in terms of environmental & social management.

Discussion and action plan for managing any cumulative

environmental or social issues that may arise from concomitant HPP

construction activities.

Cooperation with Nakra HPP developer with respect to the Nakra
River reduced flow downstream of the water intake built by the
Nenskra HPP and the ecological continuity along the Nakra River
taking into account the water intakes of both projects.

Meetings at the Ministry of Energy

Specific meeting with Nakra HPP
developer
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SLR¥

Activity Stakeholder to be Schedule Location Information to be shared Means of communication
engaged
Monitoring and Affected communities,  On a six- On the Project’s website Progress of general E&S activities and performance of JSC Nenskra Six-monthly E&S reports published on

reporting

general public

monthly basis

Chuberi and Naki villages

Hydro, including the results of the monitoring activities, published
on the Project website in Georgian and in English, following the
principles highlighted in the Aarhus Convention

the Project’s website and hard copies
archived at the Project’s information
centre in Chuberi; in Chuberi and Naki
villages Town halls; in Mestia
Municipality Town hall.

Stakeholder Engagement Database
and Grievances database available
on-demand

Annual update of the
SEP

Affected Communities
in Nenskra and Nakra
valleys

annually

Chuberi and Naki villages

Grievance Redress Procedures, any new tools and communication
channels that will be used by the Project

Public meeting

Project’s newsletters distributed in
the two valleys

Project’s Information boards in the
villages

Engagement with
internal Stakeholders

Project’s Employees
and contractor

Continuously
throughout
construction

At each construction site

Workers grievance mechanism
Human resources, E&S, health and safety procedures
Workers Code of Conduct

Contracts documents (including the
E&S specification of contractors)
Information board at each working
site

Employees trainings

Engagement with NGOs

Interested NGOs

Six-monthly,
starting in July
2017

Thilisi / Mestia

E&S Performance, update on implementation of Project’s
commitments and progress of E&S management plans.

Workshops in Thilisi and Mestia

Information on kayaking
websites

Tourists interested in
kayaking activities,
Mestia Tourism
Information Centre

One year before
commissioning

Mestia Municipality and
websites specialized in
kayaking activities in Georgia

Information that power generation would start the year after, and
that the Nenskra river flow will be modified

Emails to websites administrators,
official letter and visit to Mestia
Tourism Information Centre

Operation
Definition, disclosure Affected Communities  Annually Chuberi and Naki villages Operation phase SEP. Public meeting
and annual updatg ofa in Nenskra and Nakra Grievance Redress Procedures, any new tools and communication Project’s newsletters distributed in
SEP for the operation valleys channels that will be used by the Project the two valleys
phase Project’s Information boards in the
villages
Regular formal Affected Communities  Six-monthly Chuberi and Naki villages Schedule of the Project operation activities, E&S performance of the  Public meeting, announcement to
meetings with local in Nenskra and Nakra during the first Project, Grievance Management made at least one week in advance
communities valleys 3 years of on the information boards
operation, then
annually
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SLR¥

Activity

Stakeholder to be
engaged

Schedule

Location

Information to be shared

Means of communication

Regular informal
meetings with local
communities

Communities living
the in Nenskra and
Nakra valleys

At least once a
month in each
hamlet during
the first three
years of

operation, the
on a six-

monthly basis

Each hamlet in the Nenskra

and Nakra valleys

Schedule of the Project operation activities, on-going E&S activities,
Grievance Redress Mechanism

Focus groups organized by the CLOs,
Specific focus groups will be
organized with women and
vulnerable people

Dam safety and
Emergency exercises

Communities living
the in Nenskra and
Nakra valleys

At least once a
year

Chuberi and Naki villages

Regular annual Public Awareness Campaigns on Emergency
Action Planning

Regular communication and awareness campaigns on Dam Safety
Early Warning Systems Training and Exercise

Public meetings

Project’s newsletters distributed in
the two valleys

Dam safety brochures available at the
Project Information Centre, at
Chuberi and Naki Town halls and at
Mestia Municipality Office

TV / Radio

Early Warning Systems Training and
Exercise

Annual meetings with Interested NGOs Annually during  Thilisi Presentation of the observed environmental and social effects Workshop
interested NGOs and the first three relating to the reservoir operation, powerhouse operation and
civil society organisation years of Nakra water intake operation
operation Discussion and action plan on issues reported by the NGOs that may
affect the local communities
Annual meetings with Developers of other At least Thilisi Presentation of status of Nenskra HPP operation activities and meetings at the Ministry of Energy

other HPP developers

hydropower projects
or potential

hydropower sites (e.g.

Khudoni HPP, Darchi
HPP, Nakra HPP)

annually during
the lifetime of
the Project

lessons learnt in terms of environmental & social management.
Discussion and action plan for managing any cumulative
environmental or social issues that may arise from concomitant HPP
construction and operation activities.

Update of the Website
with E&S monitoring
activities

All Stakeholders,
general public

Annually during
the first three
years of
operation, then
annually

Project’s website

Progress of general E&S activities and performance of JSC Nenskra
Hydro, including the results of the monitoring activities, published
on the Project website in Georgian and in English, following the
principles highlighted in the Aarhus Convention

E&S section of the Project’s website

Engagement with
internal Stakeholders

Project’s Employees
and contractor

Continuously
throughout
operation

At each operation site

Workers grievance mechanism
Human resources, E&S, health and safety procedures
Workers Code of Conduct

Contracts documents (including the
E&S specification of contractors)
Information board at each working
site

Employees trainings
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5.1

5.1.1

Grievance mechanism

The Grievance Redress Mechanism (GRM) addresses grievances that arise from affected
communities and a separate mechanism is developed to address worker grievances.

Typical complaints for hydropower projects include:
e Complaints related to land acquisition and resettlement;
e Complaints related to construction damages, and

e Environmental complaints.

JSCNH will implement an amicable GRM, with the objective of helping third parties to avoid
resorting to the judicial system for as many grievances as possible. This mechanism includes
two successive tiers of extra-judicial amicable grievance review and resolution: (i) the firsts is
the internal review of the grievance by JSCNH, and (ii) the second being a Grievance Resolution
Committee (GRC) at the valley level. Figure 1 page 45 illustrates this two-tiered grievance
management mechanism.

Complainants can resort to the Court at any time. The step-by-step process does not deter
them from doing so.

All grievances will be documented and each grievance resolution process and communication
will be systematically tracked.

Grievance process

The two tiered Grievance resolution process involves the following main steps:
(i) receipt of complaints;
(i) screening for standing;
(iii) project-level resolution (first tier), and

(iv) Grievance Resolution Committee (second tier).

These steps are described hereafter.

Receipt of complaints

Complaints will be raised (i) at the local level, in the Nenskra and Nakra valleys, (ii) at the
Projects headquarters in Thilisi, and (iii) through the Project’s website.

Anyone from the affected communities can raise a grievance:

e By filling a written grievance registration form that will be available (i) in the Town halls of
Chuberi and Naki villages, and (ii) at the entrance of each construction site. An example of
grievance registration form is provided in Annex 7. The Project’s CLO will review these
registers at least twice a week.

e Through the Projects CLOs, JSCNH’s Social Manager, the Environmental and community
relationships managers of the EPC contractor, or either by phone, by a written grievance
registration form, or by direct oral discussion.
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5.1.2

Grievance forms will be available and a grievances register established in the Town halls of
Chuberi and Naki villages, as well as at the entrance of the construction sites. A sample
grievance registration form is provided in Annex 7.

Grievances received verbally will be written down by the CLOs and logged into the Grievance
register.

The possibilities and ways to raise a grievance will be explained to the affected communities by
the JSCNH Social Manager during meetings organized in each hamlet between January and
March 2017. The GRM will be disclosed through website and will also be advertised on the
billboards in each community and at the entrance of Chuberi and Naki Town halls. Information
material on the GRM will also be made available at Mestia Municipality Town hall.

The JSCNH Social Manager will be based permanently in Chuberi village and will administrate
the GRM and database. The Social Manager will also log into the grievance register the
complaints raised during the community meetings

In order to ensure that complaints are not lost, the Social Manager will contact the Mestia
Municipality authorities and the Ministry of Energy, the Ministry of Environment and the
Ministry of Land Affairs to explain how the grievances they may receive concerning the project
will have to be channelled through the Project’s GRM. Information on the way to log a
grievance locally, at JSCNH office in Thilisi thought the project’s website will be explained to
these authorities and the Social Manager will call them regularly to check if there is no un-
noticed grievance pending.

It is also possible that some grievance will be send directly to the EPC Contractor. All
grievances received by the EPC contractor and all sub-contractors will be transmitted to JSCNH
Social Manager, and will be registered, reported and tracked by JSCNH. The status number and
trends of grievances will be discussed between JSCNH and the EPC contractor during weekly
E&S meetings.

Screening for standing

Once a grievance is raised, the JSCNH Social Manager will determine whether the complaint
has standing, i.e., warrants further consideration as an acceptable complaint

The resolution of grievances of all types will follow the same steps, but the stakeholders
involved will depend on the nature of the complaint. Environmental issues and construction
damage will be handled through the system described hereafter, involving respectively the
Environmental Manager (JSCNH) and the EPC Contractor's Health & Safety, Environment and
Community Manager as representatives of the Project in the local level grievance resolution.
Complaints related to resettlement (land take and its consequences) will be handled following
the resettlement grievance resolution process described in “Vol. 9 — LALRP” of the
Supplementary E&S studies issued in 2017.

If the matter has standing, grievance information is recorded in a grievance log by the JSCNH
Social Manager. The following information will be recorded: (i) Name and contact details, (ii)
Details of the grievance and how and when it was submitted, acknowledged, responded to and
closed out. All grievances will be acknowledged within 7 days; and responded to no later than
30 days. Once a grievance is logged, the related E&S event(s) that caused the grievance will be
tracked to ensure proper closed-out of the grievance and prevent similar grievances.

If the grievance is deemed as invalid or ineligible, the CLO will record the reason and document
that the complainant has been informed of this decision and the basis for this is explained.

After logging the Grievance, the JSCNH Social Manager (i) so informs the complainant in
writing within one week and (ii) define a solution through Project-level review of the grievance
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5.1.3

5.14

(first tier of Grievance resolution) within one week and (iii) meet the complainant within two
weeks to propose an initial resolution and (iv) agree on a final resolution within 30 days
maximum.

Tier 1: Project-level review of PAP complaints
Once a standing grievance has been logged, the JSCNH Social Manager will follow the steps
indicated below to process the grievance:

e Identify the parties involved;

e Clarify issues and concerns raised by the grievance through direct dialogue;

e Organize a joint site investigation of the complaint involving the contractor, the
complainant and a representative of JSCNH,;

e Classify the grievance in terms of seriousness according to the gravity of the allegation,
the potential impact on an individual’s or a group’s welfare and safety, or the public
profile of the issue;

e Allocate the grievance to a staff member with appropriate expertise;

e Determine the method for resolving the grievance — the most common approaches, not
excluding others, will be:

- The Company proposes directly a solution, with involvement of the EPC contractor
if needed;

- The Company and the community decide together the solution, with involvement
of the EPC contractor if needed;

- The Company and the community utilize traditional or customary practices that are
in place locally, with involvement of the EPC contractor if needed.

e Gather views of other stakeholders, including those of the Company and if necessary, an
agreed neutral technical opinion;

e Determine initial options that parties have considered and explore various approaches for
settlement;

e Conduct the grievance resolution process as agreed;

e Close the grievances by signing the Complaint Close-Out Form (i.e. that the grievance has
been resolved satisfactory to both parties) or resort to the Grievance Resolution
Committee.

The Project Level review of PAP complaints will be made within two weeks after the
complaints has been received.

If the PAP is not satisfied by the solution proposed, the JSCNH Social Manager the complaint
will then be deferred to the Grievance Resolution Committee, which is the second tier of
grievance resolution.

Tier 2: Grievance resolution committee

A local Grievance Resolution Committee (GRC) will be engaged when grievances not resolved
during the Tier 1 grievance resolution. It will be constituted as the second tier of GRM.

The experience of similar projects shows that such local GRM helps to solve most of the
complaints without legal procedures (i.e. without using the procedures specified in the
Administrative Code or litigation). This mechanism enables unimpeded implementation of the
Project and timely satisfaction of complaints.
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GRCs will be established for each river valley, with an office in the municipal building. As
described in Table 16 below, the local GRC will include:

e Representatives of the administrative officers (Representative of the Mestia Municipal
gamgeoba in the community and deputy of Chuberi and Nakra villages in Mestia
Sakrebulo),

e Representatives of the Project: the Community Relation Manager, the CLOs and:
- the Environmental Manager (JSCNH) in case of environmental complaint; and/or

- the EPC Contractor's Health & Safety, Environment and Community Manager in
case of construction damage complaint; and/or

- JSCNH Social Manager in case of land acquisition or resettlement grievance.

e Two PAPs (one male, one female). The affected communities will elect them. The JSCNH
Social Manager will explain and disclose this process during meetings organized between
January and March 2017. According to a schedule and following ways decided with the
communities, they will collect the candidatures and organize the election.

The JSCNH Social Manager will act as secretary of the GRC (creation, coordination,
documentation). If a complainant is not satisfied with the GRC decision, s/he can raise the

matter to the next level of grievance resolution process, as described in hereafter.

Table 16 - Composition of the local grievance resolution committee

JSCNH Social Manager Convener

JSCNH Environmental Manager in case of environmental complaint and/or Member
EPC Contractor HSEC Manager in case of construction damage complaint and/or
JSCNH COO in case of land acquisition or resettlement grievance

JSCNH Social Manager Member and secretary

Local administrative officer (Representative of the Mestia Municipal Gamgeoba in Member
the community)

Member of Mestia Municipal Sakrebulo selected from the local communities Member
(Chuberi and Nakra)

Representative of PAPs (male) Member

Representative of PAPs (female) Member

Members of the GRC will be invited by the JSCNH Social Manager in accordance with the types
of complaints to be treated. The meeting will start without the complainants by the review of
all PAP complaints received since the last GRC meeting, and to propose a solution to all
grievances within the past one or two weeks. Then, the GRC will welcome the complainants
whose complaint had been reviewed during the previous meeting to discuss the proposed
solution.

For each complaint, the GRC will determine whether additional investigations are warranted. If
so, the additional information will be collected before the GRC meeting with the PAP
complainant and will be provided to the PAP before the meeting. The GRC will then inform the
PAP about the date, time and place of its review meeting, and invites the PAP accordingly.

The GRC will receive the complainant and discuss with them a solution to their grievance. The
committee shall draw up and sign the minutes of their discussion on the matter. If the
complaint is satisfactorily resolved, the PAP will also sign the minutes in acknowledgement of
the agreement. In cases where the project has agreed to put in place additional measures,
these will be specified, with a timetable for delivery, in the minutes of the meeting.
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5.2

5.3

5.4

The complainant shall be informed in writing of the decision, whether or not s/he is present
during the review. If JSCNH decision fails to satisfy the aggrieved PAPs, they can pursue further
action by submitting their case to the appropriate court of law (Rayon Court).

Closure of grievances

A grievance will be considered “resolved” or “closed” when a resolution satisfactory to both
parties has been reached, and after corrective measures has been successfully implemented
When a propose solution to solve a grievance is agreed between the Project and the
complainant, the time needed to implement it will depend on the nature of the solution.
However, the actions to implement this solution will be undertaken within one month after
the grievance has been logged. Once the solution is being implemented or is implemented to
the satisfaction of the complainant, a complaint close out form shall be signed by both parties
(JSCNH Social Manager and the complainant), stating that the complainant consider that its
complaint is closed. This form will be archived in the Project Grievance database.

In certain situations, however, the Project may “close” a grievance even if the complainant is
not satisfied with the outcome. This could be the case, for example, if the complainant is
unable to substantiate a grievance, or if there is an obvious speculative or fraudulent attempt.
In such situations, the Project’s efforts to investigate the complaint and to arrive at a
conclusion will be well documented and the complainant advised of the situation. JSCNH will
not dismiss grievances based on a cursory review and close them in their grievance record
unless the complainant has been notified and had the opportunity to provide supplementary
information or evidence.

Grievance records and documentation

The JSCNH Social Manager will manage a database to keep a record of all complaints recorded
(i) in the Nenskra and Nakra Valleys; (ii) at headquarter level in Thilisi or (iii) through the
website. The database will contain the name of the individual or organization lodging a
grievance; the date and nature of the complaint; any follow-up actions taken; the solutions
and corrective actions implemented by the Contractor or other relevant party; the final result;
and how and when this decision was communicated to the complainant.

A sample database example is provided in Annex 8. The Database Officer will manage the
Grievance Database and integrate information on grievance management in the internal
monthly reports as described in Section 7.

Workers grievance mechanism

The EPC contractor has set up a workers grievance mechanism for the construction period. A
workers representative has been elected and a Workers Safety Committee has been
established. The workers can raise their grievance by referring to their elected representative
or by filing a form and posting it in the complaint boxes that are disposed in key locations in
each construction sites (offices and canteens). All workers grievances are registered and
tracked by the EPC contractor HSE site manager in a workers grievance database. Workers
grievances are then raised and answered at each Workers Safety Committee meeting. The EPC
contractor HSE site manager then transmits the grievance resolution to the workers and
documents their resolution and the workers acceptance. This workers’ grievance mechanism
will be monitored by the Owner’s engineers on a weekly basis, detailed information on the
number, nature and resolution of the workers’ grievances are included in the Monthly E&S
reports of the EPC contractor. The Social Team will audit the Workers grievance mechanism on

DISCLOSURE AUTHORIZED




JSC Nenskra Hydro - Nenskra HPP - Stakeholder Engagement Plan SLR*”

5.5

each construction site on a monthly basis, and integrate the workers grievance register and
database into the main grievance management system of the Project.

The Project Company will undertake regular Employee Rights Audits for all workers including
contractor personnel to ensure compliance with national legislations and ILO standards. These
audits will be done on a quarterly basis during constructions and on an annual basis during
operations. The audit include the Workers grievance mechanism. This will cover contractor
and subcontractor employees and will be done by the Human Resources department of JSCNH.

Company contact information

The point of contact regarding the management of grievances by the Project and the local
stakeholder engagement activities is JSC Nenskra Hydro Social Manager:

Description Contact detail
Company: JSC Nenskra Hydro
To: Social Manager
Address: 6 Marjanishvili street, floor 4, Thilisi, Georgia
E-mail: info@nenskrahydro.ge
Website: www.nenskra.com
Link to the website grievance mechanism: http://www.nenskrahydro.ge/en/texts/page/10
Telephone: 0322430 421 from Georgia
+995 322 430 421 from overseas

Information on the Project and future engagement programmes is available on the project’s
website (www.nenskra.com), and is posted on information boards in the villages in the
Nenskra and Nakra valleys. Information can also be obtained from the Community Liaison
Officers and JSC Nenskra Hydro’s Social Manager at the Project’s information centre in Chuberi
village.

Grievance forms can be obtained at the Project’s information centre in Chuberi village.

Six-monthly E&S reports that document the implementation of the SEP will be disclosed on the
Project website and made available in the Chuberi and Naki town halls.

In addition, for information on engagement with national and international stakeholders, and
for information on the environmental and social performance of the Project, NGOs, CSOs and
media are invited to contact our Administration:

Description Contact detail

Company: JSC Nenskra Hydro

Address: 6 Marjanishvili street, floor 4, Thilisi, Georgia
E-mail: info@nenskrahydro.ge

Website: www.nenskra.com

Link to the website grievance mechanism: http://www.nenskrahydro.ge/en/texts/page/10

Telephone: 0322430 421 from Georgia
+995 322 430 421 from overseas
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Figure 1 — Grievance management process
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All grievances will be acknowledged within 7 days;
and responded to no later than 30 days.
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6

6.1

6.1.1

6.1.2

6.1.3

Resources and responsibilities

Responsibilities

JSCNH has the final responsibility of Stakeholder engagement and the GRM, but other
stakeholders have also some responsibilities in the process.

JSCNH

The responsibility for the implementation of the SEP and the management and resolution of
grievances rests with JSCNH. This also applies to situation where third parties, notably
contractor, are involved. The Social Manager will be in charge of the SEP implementation.
JSCNH Social Team is presented in Section 6.2.

Contractors

Through the Owners Engineer, all contractors will inform the JSCNH Social Manager of any
issues related to their engagement with stakeholders. The contractors will:

e Train all employees on the Workers code of Conduct, and on Health and Safety
procedures;

e Record and report all grievances they received to the CLOs;
e Participated in the local GRC for grievances related to construction damages;
e Implement a workers’ GRM,;

e Disclose their recruitment process and comply with the commitments regarding local
recruitment;

e Comply with the commitments made in all social and environment management plans
including the Traffic Management Plan;

e Disclose the Traffic Management Plan and all E&S management plans;
e Disclose the availability of by-passes access to pastures;
o Early notification of all construction activities in close coordination with CLOs, and

e Announce important construction activities (such as drilling the tunnels or use of
explosives).

During the construction, the EPC contractor will have the primary responsibility in resolution of
complaints caused by the construction activities. This will be monitored by JSCNH.

ESIA and E&S Management Plans (including this SEP) requirements will be integrated into the
management systems of the EPC Contractor and its subcontractors to ensure commitments
are delivered by each responsible party.

Governmental authorities

Government authorities monitor the Project compliance with Georgian Legislation; participate
in the implementation of the Land Acquisition process (see Volume 9 — LALRP) and of some
activities of the Environmental and Social Management Plan (see Volume 8 - ESMP). Local
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6.1.4

6.1.5

6.1.6

6.1.7

6.2

customs authorities will participate to the discussion regarding the possibility of restoring
access to the upper part of the Nenskra valley.

State and Municipal authorities will transfer all complaints to the project team as soon as they
receive it. CLOs will brief them about the GM process and will provide regular update about
effective resolution of complaints received by stakeholders through regular progress update
meetings defined in the Table 15 above.

Local authorities

Representatives from Mestia Municipality Gamgeoba in the villages and representative of
Chuberi and Naki villages in Mestia Sakrebulo will participate to the Local GRC, and the
implementation of the LALRP and of the Community Investment Programme. These local
authorities will transfer all complaints to the project team as soon as they receive it. CLOs will
brief them about the GM process and will provide regular update about effective resolution of
complaints received by stakeholders through regular progress update meetings defined in the
Table 15 above.

Chuberi and Naki villages head deputies

The village head deputies will:
e Participate to the Local GRC,

e Make available to the public in the villages’ town halls the Georgian version of the
supplementary E&S studies during the meaningful consultation in March, April, May and
June 2017, as well as a comments and grievance register,

e Participate in the dissemination of information within their communities and in reporting
issues and complaints.

Project affected people

The Project affected people are those who will be affected by the project construction and
operation activities. These are mainly the communities living in the Nenskra and Nakra valley,
as well as those living in the Enguri Valley downstream of the Project. They will attend
consultation meetings organized by the Project and lodge their grievances using the GRM
defined in the SEP. They will also help the Project to define some of the mitigation measures,
especially, the Community Investment Programme.

Community investment implementation unit

JSCNH intends to support community investment initiatives during the construction period and
the operation phase. The Company has established an internal unit to work directly with
communities to design and implement the Community Investment initiatives.

Resources

The Project mobilizes human and material resources to implement the SEP and manage the
GRM. The general E&S team of JSCNH is presented in Figure 2 page 50. The JSCNH Social team
organisation is as shown in Table 17 below.
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Table 17 — JSCNH social team organisation

Internal Human Resources

One Chief Environmental and
Social Officer

Head of E&S team. Based in Thilisi, with frequent visits to Project’s site.

In charge of E&S management and ESMP implementation, overall
coordination of E&S teams, relation with GoG Ministries, reporting to
Owners and Lenders, Procurement of E&S specialists, coordination with
other HPPs

One Social Manager

Based permanently in Nenskra (Dam camp) and reporting to the E&S
Manager.

In charge of coordination of all social plans, contributing to reporting to
Owners and Lenders, incident notification, local labour management,
Stakeholder Engagement and the Grievances Mechanism, management of
social team and of the CIP.

One Community Investment
Officer

Based permanently in Nenskra (Dam camp).

Responsible of management of steering committee, Monitoring of CIP
progresses, public information, Relation with EPC and OE.

One Community Officer

Based permanently in Nenskra (Dam camp).

Managed day to day liaisons with the communities, the Project Public
Information Centre, support the Social team and participate to reporting.

Two Community Liaison Officers

One based permanently in Nenskra valley, and the other in Nakra valley.

In charge of day to day liaison with the local communities, local public
information, incident notification and contributing to reporting.

One Public Relation Manager /
Communication Specialist

Based in Thilisi, Responsible of the Project’s website content and external
communications management (preparation of brochure and boards visuals,
presentation meetings key messages)

One Security manager

Will work closely with social team on community based security issues/risks
and human rights issues.

Land Acquisition and
Compensation Officers

Based permanently in Nenskra (Dam camp), responsible of LALRP
implementation.

In charge of Coordination with GoG regarding the Land Acquisition,
Negotiation with affected persons, Livelihood restoration activities,
Documentation of process, Internal monitoring & evaluation.

Database Officer

Based permanently in Nenskra (Dam camp). Responsible of the grievance
database, stakeholder database management, and the LALRP database
management,

External Human Resources

Risk Communication Specialist

Responsible of Communication on Dam Safety and Natural Hazards,
preparation of informative material on dam safety and natural hazards
between February and April 2017, preparation and chair of public meetings
on dam safety between April and June 2017.

Information materials to be developed will include brochure or leaflet,
multimedia (video, PPT, FAQs, posters with illustrations) material to present
technical aspects of the project, the potential risks and hazards and how
they are addressed by design; and why others risks or hazards may still
remain and what the project can do or cannot do; the construction
(especially tunnelling works using TBM) and operational phases of the
project, the project impacts and how the mitigation measures are expected
to work.

Community Investment
Specialists

Recruited to undertake the community needs assessment and specialized
activities of Community Investment Programme.

LALRP Specialists

Support to JSCNH Social Team for LALRP implementation and update, in
compliance with the Lenders policies, (assistance in census and valuation,
planning and reporting, specialized livelihood restoration initiatives.

External monitoring

Six-monthly E&S audits and LALRP completion audit
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Human resources dedicated to E&S management within the EPC Contractor are:

One Environmental and Social Manager, based permanently on site
One Environmental and Social Supervisor for each worksite

One person in charge of relations with external stakeholders (local communities,
administrative authorities), based on site on a permanent basis.

JSCNH’s CLOs will assist the EPC Contractor team in organizing public meeting and advertising
information in the villages.

Their mobilization has started during year 2016 and will continue throughout the construction
for the public meetings, and deliver information on their respective fields.

The material resources mobilized by JSCNH are:

The Project’s website,
One electronic grievance database and one electronic stakeholder database,

One Community Information Centre, established in the centre of Chuberi village where
Project’s documents are available for the public (brochure presenting the Project, its E&S
management system and the GRM system, Grievances registration forms)

Information boards in the villages of Nakra and Nenskra valleys, and newsletters
distributed in these valleys,

Other material resources such as vehicles, computers, software or multimedia or printed
document will be used based on needs from the Community Team of the Project.

An annual budget has been provisioned in the ESMP budget to implement the stakeholder
engagement activities.
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Figure 2 - JSC Nenskra Hydro E&S Team
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7  Monitoring and reporting

7.1  Monitoring

The JSCNH Database Manager will maintain a database and activity file detailing all public
consultation, stakeholder engagement activities, information disclosure. All grievances
collected throughout the project will also be systematically integrated in a Grievance database.
These databases will be available for public review on request. Grievances will be monitored
using the grievance database define in Section 5.

Monitoring Reports documenting the environmental and social performance of the Project will
include a section regarding stakeholder engagement and grievances management. The
Table 18 below propose a set of indicators relating to the SEP performance.

Table 18 — SEP indicators to be documented in the E&S performance reports

Engagement with PAPs

e Number and location of formal meetings with PAPs

e Number and location of informal meetings with PAPs

e Number and location of community awareness raising or training meetings
o Number of men and women that attended each of the meetings above

e Number, location, attendance and documentation of the meetings held with the local authorities and communities or other
stakeholders

® For each meeting, number and nature of comments received, actions agreed during these meetings, status of those actions,
and how the comments were included in the Project ESMP.

® Minutes of meetings of formal meetings and synthesis of informal meetings will be annexed to the report. They will
summarize the view of attendees, and distinguish view of men and women).

Engagement with other stakeholders

o Number and nature of engagement activities with other stakeholder, disaggregated by category of stakeholder
(Governmental agencies, Local authorities, NGOs)

® Issues raised by NGOs and other Stakeholders, actions agreed with them and status of those actions
e Minutes of meetings will be annexed to the six-monthly report

e Number and nature of Project documents publicly disclosed

o Number and nature of update of the Project website

e Number and categories of comments received on the website

GRM

e Number of grievances received, in total and at the local level, at Thilisi headquarter, on the website, disaggregated by
complainants gender and means of receiving (telephone, email, discussion)

e Number of grievances received from affected people, external stakeholders

o Number of grievances (i) opened, (ii) open during more than 30 days, (iii) resolved, (iv) closed, and (v) number of responses
that satisfied the complainants, during the reporting period disaggregated by category of grievance, gender, age and
location of complainant.

® Categorization of grievances (as relevant to the project — for example, noise/compensation/safety), disaggregated by
complainants gender

o Profile of those who lodge a grievance (gender, age, location), by category of grievances.
® Average time of complaints resolution process, disaggregated by gender of complainants and categories of complaints

o Number of Local GRC meeting, and outputs of these meetings (minutes of meetings signed by the attendees, including the
complainants will be annexed to the report)

e Trend in time and comparison of number, categories, and location of complaints with previous reporting periods
Workers Grievances

o Number of grievances raised by workers, disaggregated by gender of workers and worksite

o Number of workers grievances (i) opened, (ii) open during more than 30 days, (iii) resolved, (iv) closed, and (v) number of
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responses that satisfied the workers, during the reporting period disaggregated by category of grievance, gender, age of
workers and worksite.

o Profile of those who lodge a grievance (gender, age, worksite), by category of grievances.
e Average time of complaints resolution process, disaggregated by gender of complainants and categories of complaints

e Trend in time and comparison of number, categories, and location of complaints with previous reporting periods

Reporting

The reporting on Environmental and Social activities conducted by JSCNH is part of its
Environmental and Social Management Plan (ESMP), presented in the Vol. 8 A section
dedicated to the stakeholder engagement activities will be integrated in the general E&S
reports defined in the ESMP. During the construction period, the EPC contractor and JSCNH
E&S team have weekly meetings in Chuberi, during which stakeholder engagement is
coordinated, and the EPC contractor prepares monthly reports sent to JSCNH, were E&S issues,
including stakeholder engagement are documented. Urgent issues such as incidents will be
reported immediately by the EPC contractor to JSCNH.

Specific internal reports on stakeholder engagement activities will also be prepared by JSCNH.
An overview of the stakeholder engagement reporting activities is given in Table 19 below.

Table 19 - Schedule of reporting activities

Period Audience

Construction

Operation

Monthly reports on stakeholder
engagement (from JSCNH Social
team + EPC contractor)

Monthly reports on stakeholder
engagement

Internal (JSCNH)

Six-monthly E&S compliance
reports

Six-monthly E&S compliance reports
during the first three years of
operation, then annual E&S reports

Lenders

Six-monthly E&S reports

Six-monthly E&S reports during the
first three years of operation, then
annual E&S reports

External (Local communities, affected
people, general public)

Reporting back to the communities
e Quarterly formal meetings
e Ad hoc informal meetings

e Six-monthly newsletters

Reporting back to the communities
o Six-monthly formal meetings during
the first 3 years of operation, then

annual formal meetings
e Ad hoc informal meetings
o Six-monthly newsletters during the

first 3 years of operation, then annual
newsletters

External (local communities)

Monthly internal reports on stakeholder engagement

The Social Manager will prepare monthly reports on stakeholder engagement activities for the
Chief Environmental & Social Officer and the COO. These reports will include the status and
progress of each indicator proposed in Table 18 above, and a synthesis of the following points:

e Activities conducted during the month;

e Public outreach activities (meetings with stakeholders and newsletters);
e Number of visitations to the information centre;

e Main concerns and issues raised by the communities during the month;
e Progress on social projects;

e New stakeholder groups (where relevant); and
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e Plans for the next month and longer-term plans.

7.2.2 Six-monthly and annual E&S compliance reports for the Lenders

Six-monthly E&S compliance reports will be prepared and submitted to the Lenders during the
construction period and during the first three years of operation. Annual E&S compliance
reports will then prepared and submitted to the Lenders during the rest of the operation
period. A section on stakeholder engagement will be included in these E&S reports. This
dedicated section will compile the monthly reports prepared for the period.

7.2.3  Six-monthly and annual E&S reports — public audience

Six-monthly E&S reports will be prepared during the construction period and during the first
three years of operation and disclose to the general public and the local communities. Annual
E&S reports will then prepared during the rest of the operation period. A section on
stakeholder engagement will be included in these E&S reports. This dedicated section will
compile the monthly reports prepared for the period, and present the following points:

e The main results of monitoring for the period;
e Trends in grievances management;

e The progress on implementation of the mitigation strategies, including the Community
Investment Programme;

e The performance on local recruitment against the targets, number of local people
employed;

e Project performance on local procurement;

e The progress on implementation of the land acquisition, compensation, and livelihood
restoration activities.

A version of six-monthly and annual reports will be archived and available to the public at:
e The Project’s information centre in Chuberi;
e Chuberi and Naki villages Town halls;

e Mestia Municipality Town hall; and

The information will also be available on the JSCNH website (www.nenskra.com).
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7.2.4 Reporting back to the communities

The implementation of the SEP and the E&S performance of the Project will be reported back
to the communities of the Nenskra and Nakra valleys through the following activities:

During the construction period,

e Quarterly meetings will be organized in each valley to explain and discuss the Project activities, and the status and
performance of environmental and social management plans activities.

e Six-monthly newsletters will be distributed in the Nenskra and Nakra valleys
o - Informal meetings will be organized on an ad hoc basis by the CLOs and the Social Manager with the local

communities, whenever needed or whenever requested by the communities. It will include focus groups with women
groups, to ensure that women concerns and issues are taken in account throughout the life of the Project.

During operation
® During the first three years of operation, six-monthly formal meetings will be organized by the CLOs and the Social
Manager to discuss any issues raised by the local communities and the Project social and environmental performance.
o After the first three years of operations, these formal meetings will be held annually
o Newsletters will be distributed in the Nenskra and Nakra valleys on a six-monthly basis during the first three years of
operation, and then annually.

e Informal meetings will be organized on an ad hoc basis by the CLOs and the Social Manager with the local communities,
whenever needed or whenever requested by the communities. The minutes of these meetings will be recorded and
included in the six-monthly and annual E&S reports
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Annex 1. Regulatory requirements

Georgian requirements

Constitution of Georgia

The basic legal document is the Constitution of Georgia, which was adopted in 1995. While the
Constitution of Georgia does not directly address environmental matters, it does lay down the
legal framework that guarantees environmental protection and public access to information
with regard to environmental conditions.

Article 37, Part 3 states that “any person has the right to live in a healthy environment, use the
natural and cultural environment. Any person is obliged to take care of the natural and cultural
environment.” Article 37, Part 5 states that “an individual has the right to obtain full, unbiased
and timely information regarding his working and living environment.”

Article 41, Part 1 states that “a citizen of Georgia is entitled to access information on such
citizen as well as official documents available in State Institutions provided it does not contain
confidential information of state, professional or commercial importance, in accordance with
the applicable legal rules.”

Public consultation in the EIA process

In April 2000, Georgia ratified Aarhus convention. This UNECE convention (United Nations
Economic Commission for Europe) facilitates and regulates information availability, public
society involvement in the decision making and law availability issues for the field of
environmental protection. It implements the principle of the need of involvement of all
interested parties in order to reach steady development. The convention provides the field of
environmental protection to be turned within the area of governmental accountability,
transparency and responsibility. Social involvement provides for the better projects creation,
better development and co-governance.

The Georgian legislation requires public consultation only for the projects which require
Environmental Impact Assessment. These requirements are set forth in the law on
Environmental Impact Permit (2008).

The sixth clause of the law of Georgia on the Environmental Impact Permit provides detailed
requirements and procedures for conducting public consultations and established timeframes
for information disclosure and discussion, namely:

According to article 6 , developer is obliged to carry out public discussion on the EIA before its
submission to an administrative body responsible for issuing a permit (in case of activity
requiring construction permit before initiating stage 2 procedure for construction permit
issuance).

The project executor will publish the information on the planned activity before the
conducting of public review. The information will be published in central mass media, as well
as in the newspapers in administrative territorial office (if any) of the region, where the activity
is planned.

The announcement must contain the following information:

e goal, title and place of the planned activity;
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e location of the agency where the interested subjects will be able to familiarize themselves;
o the deadline for submittal of considerations;

e place and time for public review.

The executor will:

e provide ESIA hard copy and electronic version to the administrative agency, that issues
permission in a week after publication;

e accept and consider written notes and considerations provided by citizens in 45 days after
the date of evaluation publication;

e conduct public review of the planned activity no later than in 60 days after the publication
of the announcement;

e invite corresponding local self — administration and governmental agencies
representatives; the Ministry of the Environmental Protection and the Ministry of
Economy and Sustainable Development and other involved administrative agencies to the
public review;

Reviews will be conducted in a public way and any citizen will be able to attend it. Public review
will be conducted at the region administrative centre, where the activity is planned.

According to the article 7 of the law, during 5 days after conducting the public disclosure
meeting, the minutes of the meeting should be prepared to reflect all the questions and
comments raised and explanations, provided by the project proponents in response.
Appropriate corrections should be incorporated into the main text of the EIA, if required.
If the comments and proposals of stakeholders are not accepted the letter of explanation
should be sent to the authors. The minutes of the meeting, as well as response letters,
explanations and corrections should be submitted to the Ministry of the Environment and
Natural resources Protection or the administrative body responsible for issuing the Permit as
supplementary materials to the EIA. The mentioned documents should be considered as an
essential part of the EIA.

The public hearing held in June 2015 have been assessed as compliant with the Georgian
legislation since the Environmental Permit was awarded in October 2015.
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International requirements

In October 2017, the group of Lenders approached to finance the Nenskra HPP was made of
the Asian Development Bank (ADB), the European Bank for Reconstruction and Development
(EBRD), the European Investment Bank (EIB), Asian Infrastructure Investment Bank (AllB), KDB
(Korean Development Bank) and K-SURE (Korea Trade Insurance Corporation). Table 1 below
cross-references the environmental and social performance/safeguards requirements or
standards for Stakeholder Engagement for the Lenders. The affected people are part of the
Svan sociolinguistic group, but they are not considered as Indigenous People as per the
Safeguards Policies, as justified in the report “Volume 3 — Social Impact Assessment”.

Table 1 - International Lenders E&S safeguard policies on stakeholder engagement

E&S Safeguards Standards for Stakeholder Engagement

(2014) EBRD Environmental and Social Policys. PR10: “Information Disclosure and Stakeholder Engagement”

PR1: “Assessment and Management of Environmental and
Social Impacts and Issues”, Sections on E&S Management
Plans, Monitoring and Reporting

PR2: “Labour and Working conditions” Section on workers
Grievance mechanism

PR 4: “Health and Safety”, Sections on documentation process
of grievances and incidents, consultation of workers and
health and safety issues, Traffic road and safety, Natural
Hazards, Emergency Preparedness.

PR 5: “Land Acquisition, Involuntary Resettlement and
Economic Displacement”, Sections on Consultation, Grievance
Mechanism and Monitoring

PR 8: “Cultural Heritage” Section on Consultation

(2009) ADB Safeguard Policy Statement” SR 1: Environment, appendix 1, Sections 3 to 5, Information
disclosure, Consultation and Participation, Grievance Redress
Mechanism
SR 2: Involuntary Resettlement, appendix 2, Sections 5 to 7,
Information Disclosure, consultation and Participation,
Grievance Redress Mechanism

(2013) EIB Environmental and Social Standard 10. Stakeholder Engagement

Standards’

(2012) OECD Common Approaches for Export PS 1: Assessment & Management of Environmental & Social
Credit Agencies (ECAs)® which follows the Risks and Impacts

(2012) IFC Performance Standards’ Para 25-36

(2009) European Union’s Environmental The EIA Directive requires significant public consultation
Impact Assessment Directive 85/337/EEC (as throughout project development, impact assessment, and
amended by 97/11/EC, 2003/35/EC, and project implementation. It also includes the tenets for public
2009/31/EC) participation incorporated in the Aarhus Convention on Access

to Information, Public Participation in Decision-Making and
Access to Justice in Environmental Matters.

* http://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html

* http://www.adb.org/documents/safeguard-policy-statement?ref=site/safeguards/main

> http://www.eib.org/infocentre/publications/all/environmental-and-social-practices-handbook.htm
6

http://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=TAD/ECG%282012%295&doclanguage=en
7

http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/our+approa
ch/risk+tmanagement/performance+standards/environmental+and+social+performance+standards+and+guidance+no
tes
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International requirements regarding Stakeholder Engagement are more stringent than
national ones. In addition to national requirements, the Project is to:

Identify all stakeholders having interest in or potentially affected by the Project,
Plan engagement activities with stakeholders
Define, disclose and implement a Grievance Management Procedure

Conduct meaningful consultation prior to the Lenders financing decision and throughout
the life of the project

Report on an on-going to relevant stakeholders

Perform the above actions in a culturally appropriate manner and taking into account
gender specificities as well as vulnerable groups.
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Annex 2. State agencies to be engaged

Name

Contact Details

Engaged (see Section0 )
/ To be engaged

Ministry of Economy and
Sustainable Development of
Georgia

12, Chanturia Street, 0108, Thilisi, Georgia
Tel: +(99532) 299 11 11; +(99532) 299 11 05
E-mail: ministry@economy.ge / www.economy.ge

Engaged

Ministry of Labor, Health and
Social Security Ministry of
Georgia

144, Akaki Tsereteli Ave. 0119, Thilisi, Georgia:
Tel: (+99532) 2510011

E-mail: press@moh.gov.ge info@moh.gov.ge /
http://www.moh.gov.ge

To be engaged

Ministry of Environment and 6 Gulua Street, 0114, Thilisi, Georgia Engaged
Natural Resources Protection  Tel: (+99532) 727224/34

of Georgia E-mail: press@moe.gov.ge / http://www.garemo.itdc.ge

Agency of Protected Areas 6 Gulua Street, 0114, Thilisi, Georgia Engaged

(Ministry of Environment and
Natural Recourses
Protection)

Tel: (+99532) 2 72 30 49;
E-mail: info@apa.gov.ge /§ http://www.apa.gov.ge

Ministry of Energy of Georgia

2 Sanapiro Street, 0114, Thilisi, Georgia
Tel: (+995 32) 2 3578 04

E-Mail: mail@minenergy.gov.ge / http://www.minenergy.gov.ge

Engaged (since the
beginning of the Project)

National Agency for Property
Registration

2 N.Chkheidzis Street, 0105 Thilisi, Georgia
Tel: (+995 32) 2 25 15 98
Email: info@napr.gov.ge / https://napr.gov.ge

To be engaged

Ministry of Agriculture

6,Marshal Gelovani Ave, Thilisi 0159; Georgia
Tel: (+99532) 2470101
Email: infomoa@moa.gov.ge / http://www.moa.gov.ge

To be engaged

Roads Department of
Georgia (Ministry of Regional
Development and
Infrastructure of Georgia)

12 Kazbegi ave., 0160 Thilisi, Georgia

Tel: (+95532) 2313076

E-mail: info@georoad.ge; press@georoad.ge
www.georoad.ge

To be engaged

Georgian National Tourism
Administration

4 Sanapiro Street. 0105, Thilisi, Georgia
Tel: (+995 32) 243 69 99
E-mail: info@gnta.ge / http://gnta.ge

To be engaged

Samegrelo-Zemo Svaneti
Police Department

Chotantskari village, Zugdidi city, Georgia
Tel: (+995) 577 52 66 81

To be engaged

Border Police of Georgia

12 Kandelaki Street. Thilisi 0160, Georgia
Tel: (+995 32)
Email:pr_bpg@mia.gov.ge / http://bpg.gov.ge/

To be engaged

Mestia municipal board

Mestia Settlement, Setim. 1
E-Mail: gamgeobamestia@yahoo.com
Tel.: 877 9597 85

Engaged

Mestia municipality assembly

Mestia Settlement, Tamar Mepe str. No12
Tel.: 8(90)280997
E-Mail: mestiasakrebulo@gmail.com

To be engaged
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Annex 3. Georgian ESIA public hearings in June

2015

Public consultations have been organized on 01-02 June 2015 in the Nenskra HPP-affected
area by Gamma Consulting as part of the 2015 ESIA process. Three public meetings were held,
with representatives of the Project Company, of Local Authorities, of the Ministry of the
Environment and Natural resources Protection. lllustrations of these meetings are provided in
Photo Sheet 1 hereafter.

The first meeting was held in Naki Village, in Nakra valley, on 01 June 2015 at 12:00. It was
attended by 55 participants. During this meeting, local participants expressed their concerns
about:

Increased risks of landslides and debris flows due to the Project activities,

The time when the decision of implementation will be taken, and the basis on which this
decision will be taken,

Impacts on local climate due to the Project,
The benefits from the Project for the local population,

The number of jobs that will be available for local people.

The same 01 June 2015, a second meeting was held in Chuberi Village, in Nenskra valley, at
16:30. It was attended by 80 participants. During this meeting, local participants expressed
their concerns about:

Objectivity of the 2015 Environmental and Social Impact Assessment,
Lack of appropriate seismic studies in the 2015 ESIA,

Increased risks of landslides and debris flows due to the Project activities,
Impacts on local climate due to the Project,

The need for an independent expertise to assess dam safety issues,

Local social needs.

A third meeting was held in Mestia on 02 June 2015 attended by 29 participants. During this
meeting, local participants asked questions and raised their concerns about:

Economic benefits from the Project,
Production capacity, cost and tariffs of the energy produced,

The need for a detailed cumulative impact assessment of the Khudoni and the Nenskra
hydropower projects,

Sanitary flow left in the rivers,
Disposal of spoils that will not be used for construction purposes,
Impacts on the trout species living in the Nenskra river,

Extend of resettlement and arable land lost due to the Project.

These meetings showed that the main concerns expressed were about cumulative impacts of
hydropower projects, local climate change and increased risks of landslides, and finally
appropriate information regarding land acquisition and resettlement.

DISCLOSURE AUTHORIZED




JSC Nenskra Hydro - Nenskra HPP - Stakeholder Engagement Plan S|_R*‘J

Some representatives of environmental NGOs also expressed their concerns about the
objectivity of the studies undertaken so far. Responses on local benefits that result from the
Project were not judged sufficient, either regarding local employment opportunities or
contribution to local budgets.

Photo Sheet 1 — Public Meetings for the 2015 ESIA held on 01-02 June 2015

Meeting in Naki - 01 June 2015

Meeting in Chuberi - 01 June 2015

Meeting in Mestia - 02 June 2015
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Annex 4. Information meetings for the start of
the LALRP surveys

Meetings have been held in October 2015 before the start of the cadastral and valuation
survey that were part of the field surveys for the “Volume 9 — LALRP” of the Supplementary
E&S studies issued in 2016. One meeting was held in Chuberi on the 25 October 2015, and one
in Naki on 26 October 2015.

The aim of the public hearings was to deliver information to local residents and project
affected land owners about the resettlement policy and principles, compensation eligibility
and entitlements, complaints and grievance redress mechanism, claims and comments
submission form. Information has been provided related to the resettlement policy, principles
of compensation eligibility and entitlements, land acquisition procedures, grievance redress
mechanism.

The meetings were attended by:

e Three JSC Nenskra Hydro representatives: the Chief Executive Officer, the Social Manager
the Environmental Manager;

e Two Local Authorities representatives: Representative of Mestia Gamgeoba in Chuberi,
and the elected representative of Nakra community in Mestia Sakrebulo).

The introduction was made by JSC Nenskra Hydro CEO, who informed the public about the
Project aims, institutions implementing and financing the project as well as about Work
Timeline of the project and technical features.

The second part of the presentation was delivered by the JSC NH Resettlement Consultant who
presented the legal framework and IFl’s Land Acquisition and Resettlement Policy and
principles, and presented eligibility matrix. He explained the process of resettlement studies
(Detailed measurement survey; inventory of losses; socio-economic survey and other
activities) and introduced the survey team responsible for studies. The Grievance Redress
Mechanism was also explained.

The presentation was followed by a Q&A session. The questions and comments of different
participating parties were replied by the relevant consultant of the project: The questions and
answers are given in the table below.
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Questions and answers during meeting held in Chuberi - 25/10/2015

Question/Comment

Answer / comment

1. When is it planned to launch the construction
of the project? Is the construction permit issued?

Construction permits has been issued just few days ago.
Some minor preparatory works have started already:
improvement of roads on sections outside the residential
areas. Rehabilitation of these sections does not affect
private land plots or land used by private persons. Widening
and improvement of road sections passing in villages Kvemo-
Margi and Larilari will start only after completion and
approval of the LALRP and payment of all due
compensations. Start-up of major activities planned at the
first stage of construction is planned to be launched in
March 2016.

2. What assets will be affected during the
construction of the Chuberi- Tita section of the
road. Will be the road widened? What will be
compensation rates for land?

The layout for the road was agreed just recently. The land
survey team will start survey and drawing cadastral maps
tomorrow. They will make precise drawings of the land plots
actually owned and used by the local residents, prepare the
maps and then superimpose the land plot drawings with the
road design layout. As a result of this exercise the affected
land plots and their owners/users will be identified.
Independent auditors will then prepare inventory of losses
and value the compensation. Market survey data will be
taken into account when determining the price of land plots.
Each family will be informed about fair price determined by
auditors. Currently, as preliminary information, we can say
that we do not expect impact on major structures (houses
etc.). Only few sheds and fences could be affected. The area
of affected land will be limited to a narrow strip along the
road.

3. My house is located very close to the road.
There is a space for widening the road on the
opposite side of the road and | believe that the
widening of the road will not require the
demolition of my house. However, | consider
that my house is under the serious risk. This is
not a very stable building as it is not reinforced
by iron belt. Anyway, it is so close to the road
that the intensive traffic of the heavy vehicles
during the construction will inevitably result in
cracking and heavy damages of my house. What
measures will be taken to prevent these
damages and to compensate them, in case if the
damages will be unavoidable?

This is really an important issue. A dilapidation survey will be
done before the start of the construction activities, as part
of the ESMP. The Construction Contractor will be obliged to
conduct:

- conduct baseline study of your house, including (i)
inventory of condition of all buildings and existing cracks and
damages; (ii) assess structural stability of the building and
propose preventive mitigation measures (e.g. additional
reinforcement etc.)

- Arrange the permanent monitoring system: Install crack
monitoring markers or vibration measurement detectors;
- Compensate all damages occurring after the construction
start up and resulting from the construction activities

4. How will the trees cut at state-owned lands be
utilized?

Fruit trees or walnut trees owned by private users and
grown at state-owned lands will be compensated in the
same way as trees cut on the private land.

5. How will be compensated the loss of pastures
near the dam and reservoir area?

The project affects part of pastures located down the dam
site temporarily, for disposing camps and other temporary
facilities. The other part of the pastures, where the
permanent facilities will be situated (dam, reservoir), will be
affected permanently. The Land Acquisition and
Resettlement Action Plan will present the compensation
measures and livelihood restoration activities for these
impacts.

6. How much will the interests of residents be
taken into account ? Will local residents be
employed? How many people will be employed
during the project construction?

All efforts will be made to maximise the number of local
employees. We are planning to arrange trainings for
increasing capacity of local residents in order to meet the
requirements for qualified and non-qualified personnel. The
special provisions are made in the Contract with the
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Question/Comment

Answer / comment

constructing company to give employment priority to the
local population of Mestia municipality, and first of all to the
residents of affected communities of Chuberi and Nakra.

7. Residents are not happy with the condition of
old power transmission lines and posts owned by
Energo Pro Georgia, would you be able to help
with the given issue?

Improvement of the local transmission lines is possible
under the Community Development Plan. If this is the

priority for the community, this information should be
delivered to JSC Nenskra Hydro.

8. What is the price of 1 sq. m. land plot?

At present the research/evaluation process of identification
of market rate for land compensation is underway.
Evaluation methodology implies identification of market
price on the basis of real negotiations related to the existing
legal documents confirming ownership rights and acquisition
of land plots.

Questions and answers during meeting held in Nakra - 26/10/2015

Question/Comment

Answer / comment

1. How will be compensated the loss of pastures
near the weir area?

The project affects temporarily some part of pastures
located near the weir, needed for disposing camps and other
temporary facilities. The other part of the pastures, where
the permanent facilities will be situated (weir, water intake),
will be affected permanently. The pastures legally belong to
State. This is not a private land that could be compensated in
the same way as private agricultural or residential land. To
compensate the loss of pastures, the access to the other
available pastures will be ensured. Some other possibilities
are discussed and will be presented in a comprehensive Land
Acquisition and Resettlement Action Plan.

2. If the road to the weir site needs to be
widened, this will affect private property. What
is planned to compensate this type of impacts?

At present, the design documents provided by JSC Nenskra
Hydro do not imply any widening of the road. In case if in
future the widening of the road will be necessary, JSC NH
will ensure that the impact will be minimized and an
updated LALRP will be prepared. All the impacts will be
registered and compensation costs will be calculated based
on the same principles and methodology, which is used
during preparation of the current LALRP and has been
presented to you on this consultation meeting. The road
widening works could start only after the payments of
compensations are completed.

3. What are the benefits of the project for the
local population? How many people will be
employed during the project construction
process?

All efforts will be made to maximize the number of local
employees. We are planning to arrange trainings for
increasing capacity of local residents in order to meet the
requirements for qualified and non-qualified personnel. The
special provisions are made in the Contract with the
constructing company to give employment priority to the
local population of Mestia municipality, and first of all to the
residents of affected communities of Chuberi and Nakra.

4. Residents are not happy with the condition of
old power transmission lines and poles owned by
Energo Pro Georgia, would you be able to help
with the given issue?

Improvement of the local transmission lines is possible
under the Community Development Plan. If this is the
priority for the community, this information should be
delivered to JSC Nenskra Hydro.

5. The local community does not need this
project. The project is dangerous due to its
impacts on climate and increase of the
geohazard risks.

The main problem for the Nakra community is a
threat of the debris flow. What are the plans of

We acknowledge that there is a problem of debris flows
imposing risk on village.

- Additional studies will be conducted to provide detailed
analysis of the debris-flow risks and elaborate efficient
mitigation measures

- Construction machinery and workforce engaged in the weir
construction activities could be used for periodical cleaning
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Question/Comment Answer / comment

the company to mitigate this risk? of the river channel and removing excessive debris.

The concerns have been expressed by the community that
reduced flow of Nakra will not be able to remove excessive
debris and to distribute it in a natural way along the river.
Debris accumulated regularly could be cleaned by regulated
discharge of water using sluices (water is taken to for the
HPP only seasonally, not permanently) and, as we have
mentioned above, the river channel periodically should be
cleaned using construction machinery.
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Photo Sheet 2 — Meetings for the start of the LALRP surveys

Meeting in Chuberi — 25/10/2015
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Annex 5. Information meetings in December
2015

Information meetings were held on 16/12/2015 in Chuberi and on 17/12/2015 in Naki to
present (i) the main findings of the supplementary environmental and social studies, (ii) the
construction schedule planned for the Nenskra HPP and (iii) the next steps of public
consultations.

A PowerPoint presentation has been shown and a printed version distributed to the
attendance at the start of the meetings. The presentation contained written explanation in
Georgian and English on the Project definition, schedule and anticipated impacts and risks in
each valley.

An official letter was send to the Local authorities to ask them to disclose the date and
modalities of the meeting one week in advance. The Community Liaison Officers recently
appointed in each valley by JSC Nenskra Hydro invited all hamlets to send representatives to
the meetings.

Dam safety, geological risks and natural hazards were the main concerns expressed by the
affected communities in both valleys. Communities also expressed their concerns about local
and direct benefits resulting from the Project.

Chuberi Community meeting — 16 December 2015

About 80 to 90 people were present during Chuberi meeting. Women count for around half of
the participants. Overall, the main concern expressed by participants was dam safety. Some of
them expressed several time the fear that they believe it would not be possible to live in the
Nenskra valley after construction of the dam because for safety issues. Some participants
expressed their opposition to the Project. Others wanted to know what would be the direct
benefits for the Chuberi Community. Pictures of this meeting are provided in Photo Sheet 3.
The table below summarizes the questions and comments raised by the attendees and the
responses given by the Project.

Questions / responses during Chuberi meeting (16/12/2015)

Comments/ Questions

Response of the Project Team

1. In Total how many people will be
employed?

During the construction period, the total number of employed
personnel will be about 1000 workers. Special provisions are made in
the Contract with the constructing company to give employment
priority to the local population of Mestia municipality, and first of all to
the residents of affected communities of Chuberi and Nakra.

2. If the landslide disrupts the dam
from Vashlichala on top of Zeda Marghi,
it will overwhelm the whole village.
What are the risks and consequences of
catastrophic geological events (seismic
activity, landslides and avalanches) and
are there any measures that will ensure
people will escape?

As for the “Red Mountain”, what will
happen to it after flooding? You know, it
is a landslide-prone zone. Flooding will

The project team acknowledges that there are certain geo-hazard risks.
However, the geological conditions do not impose unacceptable risks
and impacts for the dam, HPP facilities and the population. The
potential problems are identified, the additional studies of particular
geo-hazard risks is necessary for further adjustments of the project
design and for proper planning of mitigation measures and emergency
response plans.

The approach accepted worldwide is that the level of acceptable risks
should be defined. Consequences of the failure could be severe, but if
the probability of catastrophic event is very low, these risks could be
deemed as acceptable by the people who are impose to these risks, as
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Comments/ Questions

Response of the Project Team

cause the mountain collapse from the
bottom resulting in dam failure. The
climate changes induced by reservoir
may trigger landslide and landslide will
damage the dam and/or cause overspill
of huge amounts of water into the
valley below the dam.

What must we expect in case of
catastrophic events? Is there a chance
to escape? The roads will be flooded.
Are there any additional roads planned
for rescue operations? How will be the
people evacuated?

What will be the resistance level of the
dam and facilities against the seismic
risks? What is the grade of seismic
activity that will be considered in the
design?

a value paid for the benefits received from the project. Our preliminary
estimation is that the risks are manageable. Further detailed geological
studies will show what type of the mitigation measures are feasible and
this will be included in detailed design.

Detailed Emergency Response Plan (ERP) will be elaborated before
completion of construction works. The detailed ERP will integrate such
elements as:

e monitoring of potential hazardous events

e  preventive notification system, including alarm notification
for population under the risk

e emergency roads and evacuation plans; vehicles and
machinery for evacuation;

e  Management system with clear distribution of roles of
different entities in emergency response; Capacity building,
trainings and preparedness of ER system

e  Equipment and machinery required for the emergency
response

The project itself will not have any impacts on climate outside the zone
in immediate vicinity of the reservoir (few meters from the boundary).
No health impacts are expected due to the climate change.

The detailed design takes into account probabilities and Maximum
Credible Earthquake and Operational Basis Earthquake values, risk of
landslides and avalanches and the design of project facilities will meet
the risk level and dam safety and other technical standard requirement.

3. There are already changes in the
micro-climate. First, Engurhesi changed
it, now Khudoni and Nenskra come
next.

Aren’t these reservoirs a hazard to the
glaciers?

The project itself will not have any impacts on climate outside the zone
in immediate vicinity of the reservoir (few meters from the reservoir).
No health impacts are expected due to the climate change.

In terms of cumulative impacts, the cumulative impact of Nenskra,
Khudoni and Enguri dams on climate change in the project area are
being analysed. This Cumulative Impact Assessment will soon be
disclosed. However, the existing data on modelling of climate change
conducted by the Khudoni HPP project team demonstrates, that neither
Khudoni reservoir will have significant impact out of limited area
adjacent to the reservoir borders.

4. During the public meeting in June
2015, they said no permit would be
issued for 11 months and no
construction would start. And now you
say that the permit is issued... Is the
conclusion ready by now?

The Construction Permit has been issued in October 2015. During Public
Consultations related to the 2015 ESIA , it was stated that after the
public consultation meeting the final version of EIA will be completed
and this will be presented to the MoENRP for Ecological Expertise.

6. Are we going to have any kind of
health insurance? Will there be a
hospital for us?

Health insurance is provided by the Government. The project team will
ensure that the project impacts on health and safety of population is
minimized to acceptable level.

Local social development is an important issue that requires further
study and need assessment, for the health sector as well as for other
sectors.

7. The part of taxes from the project are
to be paid to local budget and these
funds will be directed to Mestia
Municipality, which will distribute these
funds according to their views and
plans. Community requests that
substantial fixed part of these tax
payments should be allocated directly

Your concern is noted. The Project intend to define and implement a
Community Investment Programme. The local populations in the
Nenskra and Nakra valleys will be consulted to define the objectives of
this fund.

DISCLOSURE AUTHORIZED




JSC Nenskra Hydro - Nenskra HPP - Stakeholder Engagement Plan SLR“

Comments/ Questions Response of the Project Team
to the local budget of the affected

communities, as these communities are

imposed to the risks and impacts of the

project.

8. The Project needs to provide safety The Emergency Procedures will be defined in a participative manner.
guarantees and compensations in case There will be specific consultations about it
of emergency situations safety

The document distributed to the participants of the information meeting is presented in the next pages.

DISCLOSURE AUTHORIZED




Nenskra HPP

JSC Nenskra Hydro

Bgbl 3o 390l 3Bmgd@o
25699mbE5330000 S LM305¢YOHO
Lszombgdo

Fm096mo
16 ©09399d9M0, 2015

0900535H90mo ol guMogo/Proposed Agenda

> Mobozol GoMgds gl 9gbgzgts s 30b 3oto B396?
696L3ML 3BIMgdBHOL 26BN FobLaBLIMYDY;
deloenmbyero LmEosw Mo s 9MIMDBY BgBMJdggds s 9gdmmsz5HgdYwo
3905630 gdgo mbolidogdgdo;

> bgs 30m9g3H90msb gMmo dmbgbowo 39930 MM0o (X53M0) Bgas3wgbs;
39900920 Bsd0K GO0 S Lo3MBEIIEM 0bFMEOTs309;
39300mb3900 5 35Lwgbgdo.

Why this meeting and who are we ?

Update on project definition

Predicted social & environmental impacts and proposed mitigation
Cumulative impacts with other projects

Next steps and contact details

vV V V V V V

Questions and answers

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 2
6963655 39b0 — Fgbgas bsbmas@emgdsborsh, Joidto, ©a3998960, 2015 B, 33960 2



Nenskra HPP

Meeting

B3960 3065M05 S 59 ymg3bols JoBsbo
Why-who are we here ?
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Meeting

B3960 3065MdS o 5 ymgbols Jobsbo/Why-who are we here?

> 2015 {ierol 0g60Ldo 396936003 s LMo 49M98mbg Bgdmddggdol Jggsligdols dmerm
Lo o®m dmbdgbgdl dm3yzs: d99698mdol sfiggds, LogMmsdmmolem 3MHgEoGHMMmIdoL BsGm3s,
05953900m0 39M9dMLEOSE30000 S LE305EMMO 3Z3E939d0.

> gL 9M9IMLEOEZ0M0 S LEME05EMO gbogErgdol d9gAJOOL FobOIMYdS
399560309090 0mbolidogdgdol ebbowngs;

> 8000bstg 3mblyeEsEogdol 3O mEgbo: foMowmdomo m3dgb@gdo bywdobsfigmado
096905 Jotronvgew 9bsby.

> Bg9b 35600: JISCNH (LodMHmgd@m 30835605), ADB (3090003 ™M6M900), SALINI (Lo939693enm
3MbEMJBHMM0), bgarobmgzemgdol [omdmdsybwgdo, SLR (30bbvmw@sb@gdo
239M99mbE300 S LMEOSEYO bs30Mbgdd0).

> Since last public hearings in June 2015 with ESIA: Construction started + International Lenders involved +
Additional environmental & social studies

> This meeting: share findings of E&S studies and discuss mitigation measures.

On-going consultation process: written documents will be made available in Georgian

> Weare: JSCNH (Project Company), ADB (Lenders), SALINI (Construction contractor), Government
representatives, SLR (E&S advisers).

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 4
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Nenskra HPP

Meeting
Project
Impacts
Next Steps

Update on Project Definition
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Nenskra HPP

om0
d896908mdol ymogozo/Construction Schedule
09.2015 09.2016 09.2019
r w60
Time

> 358berob o 3gLol
9mdLobmeg 2gd0,
05653990 o

©adbogamo
565009Mgd0

> Roads, Camps and
technical installations at
dam and Powerhouse

> d06MH0m50 bddgbgderm Lsdmdsmgdo:

* 939654560 308b50, gegdBHH™MIMIocoy99s,

000943560 3306500, LosHbg3zm, 3glols
d9bmds, BozMsls 25393560 4306500;
* 220 33 95930L 250593900 bsbo.

> Main construction works:

* Rockfill dam, power intake, headrace
tunnel, Penstock, Powerhouse, Nakra
Transfer tunnel

* 220 kV Transmission Line

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 11

360MbMBoMGdIMEo B9dmddggds

Predicted impacts
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Meeting
Project

18053500 | Baseline Impacts

Next Steps

>

>

>

V V V V VvV

B9bL3ML bgmdol 273 mxsbo (3dogo dogbmamgdangdo);

B9bLIML FgoeboEegol BYMOBMMm0sHY 96 560056 3v9doz0 TosbmzMgdEgdo;

993b™39wgmds s Leaggenols JgrHbgmds — sMBYOMBOL oMM LT gdIdO;

b9-GYob ©sddaggds — 3o dg9mbisgseols Imsgsmo Fgstm;

360m9d@ob bogqgdmdgdol J399m fgardo dobs@ol fgwom LaMagdermds d90bmgds 99090

5903mdgd0LmMZ0L:
* 0005309, 30603060 [4ocdmToMog90s (BgMHEMBYII0B), 93095300 Igmg3BYmds;
* 900bsm0ol B0dEYdMY BMY0gMmO gsmrmgdoom LsMYJOEMDS, J30DMEYHO K MISOOMDS.

273 households in Nenskra Valley (permanent residents)

No permanent residents in Nenskra reservoir area

Livestock and farming = main subsistence activities

Logging = main source of cash income

Limited uses of the river water downstream of project structures:
* Noiirrigation, no direct intake for water supply (from slopes), recreational fisheries
* Some springs adjacent to river, occasional kayaking activities

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 13
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Nenskra HPP

3OMmabmBomGdMeo bm.B90m]dggdS Impacts
Predicted social impacts

> MYymz000 bLeEoswOo HBgdmddggdol 4odmafizgzo Jglsdwm 30O MBYdO0s:

* 999690 md0bs s 9Jb3sESE00Lm30L JofoBg dmmbmzboom
2459mf39900 039990 MO Q5BLEBEGdS S 930BMT0ZNMO 259 HOMGDY;

* fgombozsgol Bubdombo®mgdom s Iobs®ol bszsol 9g33wom
3990390 0930 K s63MMGEMBOLS S YBOBODHMGIOL AEYMTSMYMDS.

> Adverse social impacts could result from:

* Involuntary resettlement and economic displacement due to land
requirement for construction and operation

* Community health and safety due to operation of the reservoir and
flow diversion

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 15

360MabmBoMgdmwo Lm3.D90mddgqds/Predicted social impactsmeas

> MMYMiB0m0o Be0swcHo Hgdmddggdol 3sdmadf)3gzo dglsderm 306MHMdYO0s:
* 3099690 md0oLS s 9JL3YsES300Lm30L Jofsbg dmmbmgboo
3990390 03 9d0m0 goblobargds s §30bMT03NMO 45 S5YOWGDS.

> Adverse social impacts could result from:

* Involuntary resettlement and economic displacement due to land
requirement for construction and operation

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 16
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7505, 1000 m

Meeting
Project

B99mJd909g09:35H5¢0 @5 §9oelisEsgo [ Impacts Dam & Reservoir  impacts

Next Steps

> 3bo30My0: 13 5ygdlgdol dogs/dmbo (3 fysabszogol, 10 bsddgbadwrm 36530l Bmbsdo)
05 1 LobsbEgmM 330l Jmbo;
> Lomgdm s Labgardfogm dofjs.
> Ladmg®mgdo:
* 9 mxobdo 2obosbos, MM 35053 Fob LMyOMBsTo 5L LodmgzMgdL
(8580 Foes s §39dm 999e0o);
* 15 xobTs gobogbos, ®™B dd9693cmdol 3gMH0m@To 396 godmoygbgdl dol
Lo6IOEMdT0 5MLYdE Lodm3zMgOL (Bgs 3990 s 3b3560MO).
> BgbLgMsL Hgomlozego 89sdM3megdl Bgws bgmdsdo sbgensb.

Loss of 13 field cabins (3 in reservoir, 10 in camp site), and 1 camp of forest guards
> Community and state land
Pastures:
* g families declared they used pastures that will be lost (Mashlitchala & Kvemo Memuli)
» 15 families declared they used pastures which will not be accessible during construction (Zeda
Memuli and Tskhvandiri)

> Nenskra Reservoir will be a physical obstacle to access upper valley
Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 18
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Nenskra HPP

Meeting
Project

99dBHOMLoEIHOL Bdmgdggds
Impacts at powerhouse

\"

3 x5O BoH0ZMMSD QOISO YHOGOY;

> 900 MR b0 Jo6ro3L Jofol, FogM0 56 4950 EIOS BODOZNIMS;
> 7 05990930LGHM0MJdg0 3963dm dofol 65339000 (4 X 9bO);

> 1odmgzMgdol Bmbo: 4505039390 BYs bgmdsdo sbsligegwo gbs.

> 3 households physically displaced

> One family loses land but not physically displaced
> 7 private untitled land plots (4 families)

> Pastures areas: access cut to areas up the hill

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 21
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Meeting
Project

abols Bgdmddgqds/ Impacts Road it

> 3m@ 9630165 990dgds 8gbml sdgaolBHMoMgdY @S sIMHYROLEHMOMYdgE 62
3963dm dofjob 65339, (38 mxsbo);

> 50 @OHMOLIMZ0L s©FgIMH00s 2 5593MdOL (bob GG, 1 MK sb0) S IsbEMIdOm
1900 3930 LoAMAOL bols MBOL sb35MYO (31 MY SbO);

> XIOXRIOMD00 36Mmd05 LodmEmm G9wga0; Igloderms, s9ds@EmU dofjob dg@o
339600000 9600gd0L sb535000. gl 2bgds 3BMBOE0 2016 Ferols 056350 T0.

> Potentially 62 private land plots (titled and untitled) could be affected (38 families)

> Atpresent, the estimate is 2 structures (wood shed, 1 family) and ~1,900 meters of wooden
fences affected (31 families)

> Final alignment not yet known; Could involve more land take with possible loss of
structures. Will be known in January 2016

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 23
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29560301930l BmeEob gofidgbs/Right of way clearing impacts

@OHMOL Bs@BMgdO:

> 99dGHOHMLAOO (Jgsbo): 389690 mds 0fjygds 2016 JstE-s3G0do;

> 2ol gobsbngds: 339 ©50figm Lmgagdl goMgm; LsdmEmM dmbsbsbo 3bmdowo
39bgds 2015 ferol 09393396 do;

> 358boeo: 356530l 309690 Mds s 39db03M0 FmbE S0 s0fYygds 2016 ol 0gbolido.

Timing:
> Powerhouse (Kedani): Construction starts in March/April 2016
> Road upgrade: already started outside the villages, final design known in December 2015.

> Dam: construction of camps and technical installation starts in June 2016

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 25

dofjob 99byo30L 3000900 [ Land acquisition schedule Impacts

> 3600m9dEGHobamzgol bsFoMm dofjgdol sbas®m0odo fotgaobs 8mogMmdsls 2015 farol
©9399896do;

> 3600m9dGHobsmzolb bsFoMmm dofgdol sbgse0dol Fmsgm™MdoL Joge sd@30(39d0L 9809},
90(900L 36r9gEBH0LIMZ0L 49537859 FMbObEIYMBILMSE BMEs3561539090DY,

99056b39d5D9 O FOWIAOWGOSDBY A5TMYMBOWOS 2,5 M3Y;
> DML 565BsE9ds IMbgds 99msbbdgdosb 1 m30L gobdsgzwrmdsdo;
> dbsB03MgOOL 39JoboBTo Qodm(3boEEYds S 5dMJdgYds 2016 fierol 0sbz56Mdo.

>  Required Lands submitted by the Project to Government in December 2015

>  Once Required Lands are approved by Government: 2.5 months for negotiations, agreement and
relocation before transfer of required lands to the Project.

>  Payment of losses within one month after agreement

>  Grievance mechanism established and communicated in January 2016.
Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 26
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Meeting
Project

Lbgs Lagombygdo [ Other issues Impacts

Next Steps

9LIHOMbIBYdO Byamols doegdo

Water lines

Electric lines

Nenskra HPP — Public Meeting i voerl — December 2015 — Page 27

Meeting
Project

303396L5300L 3G0bi039d0 [ Compensation principles Impacts

Next Steps
> 153mM0MHxd5d0 8Ymao dofols s FolBg 49bmsgLgdyeo Jmbgdol dgdgbs s goobs
bem®3090©90s 6500 5b2560aL{mMHgd0m doffol Js@Egammools dobggoom (Logbmg®gdgao,
bobegeem-bsdgebgm);
> B0DOIWYMO 35O GD: 5B LobeTo goEIlIZEs, 9aLILEIGIOLS S SO SO DY
0509330000900 35ME535350 39HOMPOLIMZOL GMHMK IMIWPO BLIESEO IHToMYDY;
> LoBMYdsMgdM030 s Lomgdm dofols, 3 gd@owgMo Los®bgdMm [YsemMgdOL (o5 0Ms,
Lodmgo6m0, by, BHYob s0s9gMJbosbo Mglm®Lgdo) 3ma3gbLs0s mbgds d9dgao Bmdgdols
090390M000):

- LodmgMgdsdg JoLalZErgEo 3HBob 50EYI6s s BYws Yo sdYmeBsdY dobsligagwo
00¢030L LsobgobM™ 331935 S PI3MMYJBHIOS;

— 899690 md0ol slimyegdols 9999 85653900, bo@hgbadol gobmagligdol Ggmodmmogdobs
5 15389693 M IMgEbdOL M193ME 035305, BsdM3MIIOL MHYSBOOESGOY;

= b50g9m 25630005Mm930L MO (X IBIOMYEMBY, 93 GHWIOHODHB0, goedMToEr139ds).

> Private land acquired and compensated in cash by land category (residential / agricultural), as well as assets on land.
> Physical displacement: relocation in new house, disturbance allowance, relocation assistance
> Public and community land and loss of collective livelihoods (e.g. pasture, logging, NTFP) compensated through:

—  Restoration of access to pasture + engineering study for access track to upper watershed

—  Rehabilitation of camps, disposal areas and technical platforms with fodder plants

—  Community Development Fund (health, ecotourism, water supply) Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 28
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Jmbgdols sb5BMomEgds | Compensation for assets Impacts

> ©0Md9900: 6500 565M0TLHMOIOI0 MOMM 335G I9EHMDY gosbysM0dgdom;

> Bog0mdg00 (BoMHY0o, Jmbo): Bsbo3ggwgdol wo®mgdmEgds bawwo
565608LHMM9d0m, Bo3ToMOLO Sgm039 SHWO boggdMdOL bgrsbers slodgbadws
(Lsbgnols 300 gdsMY 553390000 S bgdoldogMo 3003bsEr Mo dogMmgdom);

> 99Mdb0560 bggd0: g3Emdgenl dogEgds bol 8mFMmol s Lozwms®o
39b9009d0Lsd906M godmygbgdols glodegdemds;

> bgboo: bool 0oMgdw)egdol sb5BMsrMgds sbowo byMygdosb dmzgdme
ALbIMOsMIMB5FY 2oLoBMHYE s LsFoMmM [Hegdol yomzswolfjobgdom;

> bsmgligligdo: oM gdgdols 565DPsMgds MM Fmlisgsel dmMol 3gMomdo.

Fences: Cash per square meter
Structures (barns, cabins): Replacement cost in cash if rebuilding anew (plus house plot and any utility
hook-ups)

> Timber tree: Owner harvests tree

> Fruit tree: Cash value of fruit until seedling comes into production

> Crops: cash value of standing crop in field mid-way between two harvests

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 29

3MMAbMBoMGdIMEo LmE.H90mJdn9ds Impacts
Predicted social impacts

> 956094530000 LGS IMH0 HBgdmgdggool gsdmdf3930 9glsderm 30MmMdYdO:

* §95ebo3sg30L 89bd0mbo®mgdom ©s Iobs®ol bozool dg33wom
2900390 0930l K 563MmMgEMBdOLS s MBOBOHDbMYdOL
000 M35MgMdS

> Adverse social impacts could result from:

* Community health and safety due to operation of the reservoir and
flow diversion

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 30
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0990L % 96IMMGEMdS O MLOBOMBMYdS [ Community health & safety  Impacts

> 899690 md0ol O mb: 06300gbEgo0L LsgMmbg 3Gmgd@oom 3sdmfzgmo bogbom dmdGomdol

390m;

> m39M00H300L OMU: igseomdol MHolgob dgdomgds fgswbsgegzoom fywol mbol
M9390Mg00L dgbsdErgdemdol 3odm. 033, B3wgdo LogoMmoEM S Fdmbszwols
390mbggz90do:

— Yol mbol dmm@m@bgeo s§930L bog®mbyg 3odbwol J3gdmo ©obgdsdo (J3gws
3LHOMYEHO goboligergeol asbLbs, 3gHyMH00 goodEHoIMgdEo [Ywob gosmgs) —
abso bagMmby;

— 439005 absfiMgEH0 3oLELZE gl LMYeo goblibol Ggdmbggzsdo (fgselisgegdo Hywob
mbg Mboos 99930M9L) Fywol mbgd 890dwgds 359mofizomU Fyseromds.

— 6539050 LsgoMomms 303MMIE0ToG0L (30 Gds s FYwoo 35053 d0
055350090900l 293MI3IWOS.

> During construction: risk of accidents due to project traffic

> During operation: reduction of downstream flood risk due to reservoir storage capacity. In very unlikely and exceptional situations however:

— Risk of sudden elevation of water level downstream of dam (opening of bottom outlet, landslide in reservoir activates spillway) —
New danger.

— If bottom outlet fully opened (reservoir level must be lowered), water level might generate floods. Downstream powerhouse in
case of maximum flood

— Micro-climate change and waterborne diseases unlikely to happen Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 31

0990l X 5630 9MdS O MLIROPNBMYS: F98sMI00MGdIE0
QMBOBGODBSBO Impacts

Community health & safety: mitigation measures

> 5q39mbsEG 0o 30Hmgd@o 3BIOoLmZOL, Homd 53000 5303000 LMBEPGOOL F9WS3ZJ0S OO
Log B IdMHMBOL BoGMNZ0L 3g35;
> ©5353900mO 33093900 353 do 3090 3sdmf3gMwo §YseoEMdOL MHolZgdOL 4sdm;
> 533 §95@0@Mdobysb (Lo FoMmgdol 8gdmbggzsdo);
> Lodmgdgm 3935 Logobagdm LoEe30gd0L EMMU:
* LoMgbgdo, 60dbgdo, 3HM(390MJd0 (J0Es s J96Y)
* LoBMYPOEMYOOL 0bZMMT0MmIIOL 35335600
* 00 MmdM03 byolvgegdsls s 39w IdI bEdLobMYIME MMmogHhmddgwgde.

Alternative design for roads to avoid crossing villages + Traffic Management Plan
Additional studies on flood risks due to Project downstream of the dam due to Project
Floods protection when/if required

v Vv v Vv

Emergency Action Plan:

Sirens, signs, procedures (internal and external)
Community awareness campaign
Interface with local authorities and emergency services.

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 32

16



Nenskra HPP

Meeting
Project

@bbbdaOBD/JObS Impacts

Next Steps

> 3099690 md0l MM, 5y0wbYg 890Jdbgds 0b0dwa 140 L3 Tt 5RO, Mo F9gbgds
dgbE00L 3bo 30350 GOL o3bm3zMgdgdL.

> 39bob 9du3OEOE00L OMU: 5O MOdM030 LsTMTom 5QHOEOOL Jogdulodsc o
5 96Mds 8950039bL 20 -40 3BO305L.

> d15gdd900L MBOHYB3gEYgMBOL 3OMYEMSTS O 30E0E035 J9BOLIBMIMYOS
3bLMEEo30gd0L 9999y Logzgbm®by.

> During construction, a minimum of 140 local jobs will be created, defined as people residing in
Mestia Municipality.

> During operation: Local jobs would be limited to 20 — 40 positions maximum.
> Applications policy to be communicated in next step of consultations
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Meeting
Project

30QMMMROIMO 33XOWJOIO0 T
Hydrological changes

> 90botg B3bL Mol 360dz69wmgba 99830MHgdIEo ©obgdols
©Mbg (botrx0) 358bsEbs s LOEAMOL FMMOL. LsdMsEIM:
* LdsBolM boBob 5-15% 8obstg m3GHowsdoyg (botxo: 0,85
09/(50)
* LdsBolM boBob 25% - 4£0% I0bsMY M3IOOWOESH
99dOOMLEyM>3w@)

> 90006569 b3bL ML ©obdOL FoBOHOMO batrxo
999dGHOMBOYMH06 I0bstg 9baM98Y ©09399dMO06
oM GHodg 3960Mm©Jo.

> Significantly reduced flow rates in Nenskra River between dam and
powerhouse. In average:
* 5-15% of baseline down to Okrili River (environmental flow: 0.85 m3/s)
* 25% to 40% of baseline from Okrili River down to Powerhouse

> Increased flow rates in Nenskra River from powerhouse to Enguri River from

December to March.
Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 34
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331093900 30bsMob fiyeol bsGollbdo Impacts
Change inriver water quality

>

>

9ol bomobbo FyswbsEsgzdo bogs®smmE Msdgbody gormsmgliogds GgbgMm3wgsmOL
231900056 306390 3 ol 96353 mdsTo.
2393gbs 50Lsbgds I0bstrg BxbLZML batrolbBy (fgocdo goblibowo gsbadso,
69360963900) 35db0sb obYdOL Bogmmgdsbg 30M>39wo 3 ol gsbdsgermdsdo:

* 390550 sb Mm3Mmowol dla®meg350] (3,4309), ©90y0 bgds Hywols bszsols

898306905 Lsbo@o®myaw bty sdg

* 39bob g399m ©obgdsdo GmMcmdobgddo yogerowo fywob asdm
36 560 dmbsermbgwro Bgdmgdggds Lobdgeo Fyarol boGolbls s Mom©gbmdsby
099900Lm30U.

Reservoir water quality expected to be degraded the first 3 years of operation after reservoir filling.

Will impact Nenskra river quality (dissolved oxygen, nutrients) downstream of the dam the first 3 years
of operation:

*  From dam to Okrili confluence because of environmental flow release
* Downstream of powerhouse through turbined waters
No predicted impact on drinking water quality and quantity for communities
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Mitigation measures for water quality

>

999690 ™d0L MM gomgdmdo bobgbgdol 6gdolidogMo oEEs Gglsdsdolbmdsdo dmgs
9636 BB IOGHIOBS s K 96OEZ0L ABMBEOM MOYBOBEOOL
930996053090056;

49996329500 53190056 306390 fergdol Jsbdo By AobbmGmE0gw©gds:
s 933069 653500900L E0bgdOL FMbsbsbol Fg33ws 39beEr0sb J39dmm
s 09oaloEagol Jomm3s (oMgdmdo oEaws sb fywol ¢58390s)
s D9gxol bsmobbol dmbo@m&mobyo.

During construction, any discharges to the natural environment will be in accordance with national
standards and WHO recommendations

During first years following reservoir filling:
* Change of design for the diversion of small stream downstream of the dam
* Reservoir management (environmental flow or spillway)
* Water quality monitoring.
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> 965 om30L bogddosbmdol d35830m 60dbgdo 3MMmgdEol HBmbsdo fgswlsgsgobmgol
3990105351909 BHIOOGHMM0sDY;

> 0030 30bsdyg bgblizMmsdo 3093 sMLYOMBL ffog0, Bobo LodFoMmm3y, LE3MPME, dsEr0sh
930699;

> 9oals3930L GIM0GHMO05Dg: 09Ol 7 Lobgmds, 9553 1533900l SGLYIMBOL Jodm gE0s J39®o
696U 30l bgmdsdo; 50 2500mg3580ms LobEY3gd0 d0bsEMMBOLEMZOL, MMTES VSBYMIdO
00b5MM™Md9Yb bggdby;

> 860m0b639wgd0@sb omIm©yqb0w0s BO®M® 2936 (391930 Lsbgmdgdo. 3osdR™Mmb
306390 m5 80053500 FoMTM+YBHJO0 I JOMIMBL LGN,

> Clear signs of brown bear activity in the project area around the proposed reservoir area
> If otter still present on the Nenskra river, likely to be at very low density

> Reservoir area: 7 bat species recorded but more bats in lower Nenskra valley for foraging, no cave
systems for hibernation but bat roosting habitat in trees.

> Birds present are commonly occurring species. Main migratory flyways situated to the west.
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Next Steps

s “i >

9553530l GHgHoGMOHo0L OO
3500390, Hoxnwob ¢yggdo s dmdo
fofizmgabo ¢gggdo, 3m@gbgor®ee
05050 bs3mblgHzsgom

00090 GIOLYS.

> 0mdEe:

= : “F ’ - AN * BIOOME 3d3OEILIVOYWOS QOO
\ A 5 3933°b0mbols Mgyombdo

* ©93M50MGOWMWOs GHYol 3o830Ls
5 15dM3MJd> oTMYgbgdol godm

> Two habitats of potentially high conservation value
in the reservoir: beech forests and dark coniferous
forest

> But:
*  Widespread in greater Caucasus

*  Degraded because of logging and grazing
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Impact on biodiversity baseline

4

dv9dHmzm9d0Ls s FMH0B3xEgdOL LobgmdYOOLMZOL 5GBS BogsMeg30
360093bgcrm3560 Bgdmddgwgds;

BIMHEOYOS OMZJOOL 25033900l 5HJoro, 0o 9b0dzbgrrme;

939656990 LBIMOU 3,6392 BMMNMDO 30MHP30MO HBgdmddggdol J39d dmgd3g3s,
090006 2,638? — 9©F030: gogungbs 860d369mmzs60s Lobgmdgdol dowosbo
56535630l gomzowolfjobgdoo.

For mammal and bird species no significant impacts were predicted
Bear foraging areas will be affected, though not significantly.

3.6km? of vegetation directly affected out of which 2.6km?2 permanently:
significant impact regarding total habitat loss.
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Impacts

Mitigation strategy for biodiversity

>

§950L3930L BIMOEMOH05DY 0TSl LabgmdgdHg s d30MmEHOL F93MEJEdsbY
06830635300L LOAFoMOL Fodm Bo@oMmEYds G90ymdo 33¢939d0.
o0 Loboom 30m339BLs305 2o03gds FgIMmM35HIOMWO OGO BINOGHMM0JIOL 56

39060 3916900l F9bsMHbmBIdOLIMZOL. SM1LETMEZMMIM MEYBOBGOS 5GIMIOL
Log5605650@dEM 3OMYMSTGOL, M55 TJod30MHML booMmds.

153339bLo30ME M93m09bYdM0s BHYol MY3H.

389693 MdoLsl EMOHMIOO00 3939010 s 839bsMgME0 15g35MmOLYD oHdgbowo
36700l (193710 GH035(30 — 89880 dmzEol 3GMYMSTom.

Due to lack of information on bat species within the reservoir area and the distribution of the
Boreal owl, further surveys will be conducted.

Compensation in the form of monetary donations to the proposed Protected Areas or other
wildlife NGO operating in education program to reduce hunting pressure

Compensatory forest planting has been recommended

Rehabilitation of all temporary areas cleared for construction purpose + after care program
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> 093B0b 9P M0 503mBboo Lobgmds, LsgsMoMm, 5oL 9bamGol 35dbeol godm
B35bg goboligergel dm3agdveo dobsdgdo dbmamado 9530 Brgol 3owdsbo.

> 8900905 0gmb 8530 BL30L mGsgmeo (Salmo labrax); 0193s o@ILEHMGIdOLmZ0L
Lo FotMems bd-ob sbogrobo.

> 9000bstg 63bLIMsDg J30M000L YL 3mEIBEMO S0 gdo Tgobodbgds dbmerme
399mm035Hgdo 36dbeobs s Fyowbogsgol Bgdmm ©obgdsdo: 5xblMol 3oedsbols
3031905305 5055050 556BMBEGds SbogsHBMs J5Tobgdols Fyswmliszsgzol/Hgos
06900l 9mb533907930056 J399m ©0bYdsd0 JogMoiool batrxby.

> The single species of fish observed is considered most likely to be the riverine form of the
Black Sea trout, land locked as a result of the Enguri Dam.

> Could be Salmo labrax; however confirmation of this through DNA analysis is sought.

> Onthe Nenskra River, potential spawning habitat was noted upstream of the proposed
dam and reservoir areas only: Nenskra trout population presently supported by
downstream migration of young trout from reservoir/upstream areas.
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Next Steps

River habitat mapping

Habitat Type

39360391905 bsolbo 1 Holding area Grade 1

393603ILYdS bsGoLbO 2 Holding area Grade 2
393639905 botolbo 3

399BMHOL BMbs boer.1
3990BOHOL BMmbs bye.2

SAMBO/293M3-00
%o(f:)z Q0132306 Nursery/Holding Grade 2

] J306H000Mds bsGolbo 1 Spawning Grade 1
J30H0m™ds bs®olbo 2 Spawning Grade 2

Holding Area Grade 3
Nursery Area Grade 1

Nursery Area Grade 2
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Next Steps
River Fish habitat — Impact

> 360Hm9d@Gob godm dgfiygds 093Bol Joa®ms3E0s 39dbE0sb asds. 653wgds© bsgaMorme
0ol Boobso3gemlb 8obadyg gbarMosb dogMoEnsd 358berosb dsmes obgdsdo.

> 56 56H0L b53565930 193BL35col Fmfigmds bgbl Mol 3odbsbg — mdggyms 1300
1035EPOl MB0YJEHOL sSGLYOMDOLSL.

> 5096 358beol §399m GHIM0GHMO0gdHY 396 Im0dgdbs godMogergdolismgol Folsggmolio
Bmbgdo, 99056030 gd9wo vmbolidogdgdol gotgdy, 39969dwmdol 89dwgy doa®mszool
39330200 bobosmol godm, MM®MS Qo63sg3wMmdsdo godergds 899300l Joedsbols
om©YbMds I0batg 67bLIML obgdsdo 3odberol Jggdmon.

> Project will stop downstream fish migration. Upstream migration from Enguri River unlikely to
compensate.

> No fish pass is proposed for the Nenskra dam - inefficient for a 130m high structure.

> Without mitigation measures, since no suitable spawning areas were identified downstream of the dam,
altered migration pattern could reduce the Salmo population over time, post construction, in the
Nenskra River downstream of the dam.
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River Fish habitat — Mitigation

> 90006560b EMboL s 0bYdOL LohdsMol
(3309050 990dgds LoMgdMds Brw)Eobml
93%0b 30395305l Eobsmol bmyogho
9bs33900bY.

> 2 30 bog™Mdol dmbs33900 LaOOdmb sbenmls
F9LodEms 259l bodzoMomg MBbBs.

> 90006560l 59 Imb533900BY 256bMOE0g©gds
35@3sbob Logz06MH00g MB6OL Bsdmyseodgdol
bgedqdfymdo mboldogdgdo.

> Change inriver levels and flow velocity could be of benefit to fish
populations in some sections of the river.

> Close to Sgurishi, section of 2km that could become a spawning
area

> This section of river will be managed as a spawning/nursery ground
for trout.
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> 053900000 MHoLZgd0L Fgaolgds 393907 2015 ol md@mddy®do:
350b@0b/{igoebo3og0l 3Mmgd@o ©bws 0m3z5¢oliobgdgl LogzsMomm Molggdl, Mg
05353806909905 800560 Hg0Mmbolim3z0l EsTsbolinsmgdgu dm6gdM03 3oGILBGHOMBME
93 gbgdmb, HMYMOOESS MHMZWOL HB3530, WZIOEMGBO.

> 358beol 36:m9dGHob @M Imdbogds ©s9BIbgds 9999 0BgdEMOZ MOL3gdL:
* dmzsMmEboo Bgzo30L, dgFgemol 56 3sMHEMBOL godm odberol oM w3g3s
* 340bzomHv9c0 EHdOL IEGDMMZ0L 458m 35Ol oM 3935
* Pyombiogegoom 0bwEoMgdmeo ligolbd,GHmds
* Pyl edpergeo 3300580L 3o©s390300 3dmfiggawo 3odberol 30©393

> Additional risk assessment made in October 2015: Dam-reservoir exposed to very plausible risk scenarios associated with
natural hazards that are typical for mountainous areas- Snow avalanches, debris flow.

> Detailed dam design under preparation will be based on the following natural risks:

Risk of dam rupture due to avalanche, landslide or debris flows impacting the dam
Risk of dam rupture due to Glacial Lake Outburst Flood

Risks associated with Reservoir Triggered Seismicity

Risk of dam rupture due to blocking of spillway tunnel
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L 398barols MlsgBombmgdol 4s®es [ Dam Safety Mitigation Impacts

Next Steps

> 358benol oBs0bo 93rIdbgds 3oTbEOL MLSROPMGIOL MZolsbMOL0m yzgws®g JoLowgd
&9J6mma09dl 30mgdEob b3gE0R0IMNMO FMgamgdYdOL Fom3seolfjobgdoo.

> D905 0098380 YT ETSGHIVOMO 330093900, Boms Gg0ddsgmb 35Tbeol 330l TSGHIdOMO
®mbolidogdgdo.

> 296bmME09gds 30860l BOHBOIMNGO S 30ROV IMNEYX0OHYDdS Ls0TYEMMdOL Tgdymdo
©g3mbLEHGOMHBOLMZOL.

> 5060865 ©59M300909 9Ju3IOEMS X3IBO 39LOL MBOROPHMIBOLMZOL, MMBgOJ FboboE3L
35060l MlsgMHMbMgdol y3gas sb39d@L (3gmerma0s, bgolbdmmmyos, d496gdM030 MHolZIdO,
§950©0MdY, 30dbEOL LEBHMYIIEHMOHO s M3JOIGOIO NYLsBONBMYDS, LEBMYIOMIIMOZ30
MBogMmMbMYds) 10053500 939690 mdOL sfiygdsdy.

> 358benol H3930L d900bzg30LmM30L FMGMYGB0s Lo sbygdm LoEwsEool bsdmddgm ygads.

> Dam design based on most appropriate technologies in terms of dam safety taking into account the project-
specific circumstances

> Additional studies in the upper watershed are planned to design additional dam protection measures
> Physical and numerical modelling of the dam will be done to further demonstrate robustness

> Independent Panel of Experts for Dam safety has been appointed — Will review all aspects of dam safety
(Geology, Seismology, Natural hazards, Floods, Dam structural and operational safety, Public safety) before the
main construction starts.

> Emergency Action Plan adapted todam rupture scenario Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 49
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379900530990 D9mddgogds/Cumulative Impacts impacts

> 3999 @0mH0 Bgdmddngds: g bgblzMs 3gLoL baga®omado ds3bg Bgdmddggds 4o0bM©Yds
Lbgs fodbreo 56 9335000 3G:mgdEgdol 2sbbmMmEogmgdol 990g9.

> 56 50LYdMOL 85369 3N sGHOMMO 9539JE0 bgbligms 3gLL, by mb3glls s dgdmmagaBgdme
60360350l 30:mgd@L InMOL: 30MIMZ5¢BgMM3B9dDY, fyrol boMolbls s dozMmawodsd by
bg9mddggdol m3slsHOOLOm s §399m 6535000l 30EMMEMYOIMO Fobslosmgdwrgdols
(33X gdol 99093900L M35 LsHBOHOLOM.

> beEoswwy® 513943 gdbY 3TN sGOMMO BYBMJIgYds 39380MHYOY0S LMFOSW O
L5gd3056mdOL 3mE 630090 LOMMMEYGOMD WO 3gEBOMYPIOL BbMGE0YEgdOLSL, 0¥y
296LsbErgdolL s 33396300l 3Mm3gligdo BgblgMl s bryMbols 3oEMmMmgErgdEmmMLaymE9dL

FmO0b 56 5oL 1s630dY3MeEro.

> Cumulative impact = if predicted impacts of Nenskra HPP are worse with implementation of
other past or future projects.

> No adverse cumulative effects between Nenskra HPP, Khudoni HPP and proposed Protected
Area on: biodiversity, water quality, micro-climate-change and downstream hydrology impacts.

> Cumulative effects on social aspects relating to potential difficulties to social license to operate if
resettlement or compensation processes between Nenskra and Khudoni HPPs are not consistent.
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Next Steps

> 595370000 3509dMLEEZ0MO s LMEFOSW MO 333900 S 5 BmyYzs60¢o FgdsMmBOEGdgEO
©mbolidogdgdo 0gdbgde:
> aLMMEYdMYEO O MMRBBOEO JoMmmem 9bsbyY;
> bgadobsfizgomdo bmggedo, 0b@gmbg@do s 33aeg gobobowgds 3989630 2016 fierol s3Mogn-
dsoldo.

> 2016 90l 056050756 2o0BMHOYOds 063900 39dsbgeols s 3335605 JISCNH 3gGLmbsenols
650©gbMds 5 TgLodsd0LOE IBIMIds LodTYbgdEM B3653980L Fmfiymds. MM sGEs© Tmgfiymds
L50bgMETs30Mm gbzgEMYd0 LMol Jo3bMZMHYdGdMS.

> a5LoB0gM9d0L 39doboBao bedmoEgdsl 5dEg3L IBIMEGDME 30MHJOL 4505 FME Msg30L0 3MMdIWYIdO,
39999853900L 1B 05905 — 5EYOLMIM0Z0 FoLsBOZMGdOL 3MToEgEgool 99Jdbs.

> Supplementary environmental and social studies, with associated mitigation measures will be:
> finalized and translated into Georgian
> made available in the village, on the web, and discussed again in April-May 2016 in Chuberi

> Physical presence of workers and JSCNH will ramp up with the construction of the camps in 2016: regular information meetings with villagers
representatives will be organized.

> Grievance mechanism allowing affected persons to escalate their concern is being finalized — Creation of Local Grievance Committees.
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BOBMYSMJOLMIL MBDOgPIMMds/Community Liaison e
> 1OBMPSEMYIBME MOPOGONMBL 1139 (305¢POLEJIO 99339 MBOEO0SEIMPO s60Tbs 3mT356059 ISCNH:
* F99960: 30mO0 56L0sBO — Bgw.: 574 900 066
* b530: @50 435030560 — Bgen.: 599 855 543
> HMEO:
* 35936Mb bmBob JogbmzMgdegdl 30mgddEol bydoldogho sb3dgddEo
* 30035600 JSCNH 063306306905 brgeol ds3bmazmgdwmgdols dogH 36H:mgd@ob boddosbmdslimsb
05353806900 Fodmfigmero 5gdolidogemo s30mbol MomdsBy
> JSCNH bsBmgomgldslmsb MmMmmogmmmdol dgbgx gmo 1godmmsb 3m3sdg

> Community Liaison Officers have been formally appointed by JSCNH:
* InChuberi: Giorgi Ansiani —Tel.: 574 900 066
In Naki: Rodam Guarmiani —Tel.: 599 855 543
> Role:
* Inform villagers on any aspects of the project
* Inform JSCNH on any issues raised by villagers regarding the project activities
> JSCNH Community Relation Manager is M. Teimuraz Kopadze.
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Presentation of the Powerhouse footprint in Chuberi (16/12/2015)
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Naki community meeting — 17 December 2015

Around 45 people were present during Naki, with 2 women. Some participant expressed
several times their opposition to the Project. Landslides, debris flows and potential
downstream effects caused by the Project were amongst the main risks cited. Land take was
also an important concern raised during the discussions, as well as the limited local benefits for
Naki community to be expected from the Project. Picture of this meeting are provided in Photo
Sheet 4. The table below summarizes the questions and comments raised by the attendees
and the responses given by the Project.

Questions / Responses during Naki meeting (17/12/2015)

Comments/ Questions

Responses of the Project Team

1. We do not need this project. The
project is dangerous and it is also said in
the environmental impact assessment
document. As the humidity in the area
between Nenskra HPP and Khudoni HPP
increases, the precipitations also
increase, and the winds will take them
to larger areas.

There are landslide-prone area. and the
seismicity, air pollution during the
construction is a problem. Some NGOs
say that geological risks will significantly
increase. Why should we believe you
and not them?

The environment in Svaneti will
deteriorate due to all micro and large
hydropower stations. After the 6-year-
long construction, the hydropower
station will be sold by the Koreans. The
buyer will sell the power at high prices
to compensate the costs. In the final
run, it is the population who will be
harmed and will bear the entire burden.

Cost of generated energy will be high.

It is not advisable to build HPPs in this
high-mountainous region, as the
environment is subject to severe
damage, the risks are high, and the
climate, geology, landslides are not
studied.

Debris flows are the main threat for the
villages. What can be done to protect
the village against this threat?

The project team acknowledges that in Nenskra valley there are certain
geo-hazard risks connected to the Nenskra HPP. However, our
preliminary assessment is that the geological conditions do not impose
unacceptable risks and impacts for the dam, HPP facilities and
population of Nenskra valley. The potential problems are identified,
additional studies of particular geo-hazard risks are necessary for
further adjustments of the project design and for proper planning of
mitigation measures and emergency response plans.

In relation with Nakra valley, we acknowledge that there is a problem
of debris flows imposing risk on village. In particular:

- Additional studies will be conducted to provide detailed analysis of
the debris-flow risks and elaborate efficient mitigation measures

- Construction machinery and workforce engaged in the weir
construction activities could be used for periodical cleaning of the river
channel and removing excessive debris.

The concerns have been expressed by the community that reduced
flow of Nakra will not be able to remove excessive debris and to
distribute it in a natural way along the river channel. Debris
accumulated regularly could be cleaned by regulated discharge of
water using sluices (water is taken to for the HPP only seasonally, not
permanently) and the river channel periodically should be cleaned
using construction machinery. To protect the village Naki against
catastrophic debris-flows, additional detailed studies will be done and
a program of preventive measures and Emergency Response Plan
should be elaborated.

In Nenskra valley, the project will not have any impacts on climate
outside the zone in immediate vicinity of the Nenskra reservoir (few
meters from the boundary of reservoir). No micro-climate changes are
expected in Nakra valley due to the construction of weir with a very
small capacity reservoir. No health impacts are expected due to the
climate change.

In terms of cumulative impacts, the cumulative impact of Nenskra,
Khudoni and Enguri dams on climate change in the project area are
being analysed. The results of this Cumulative Impact Assessment will
be disclosed soon. However, the existing data on modelling of climate
change conducted by the Khudoni HPP project team demonstrates,
that neither Khudoni reservoir will have significant impact out of
limited area adjacent to the reservoir borders.

The detailed design takes into account probabilities and Maximum
Credible Earthquake and Operational Basis Earthquake values, risk of
landslides and avalanches and the design of project facilities will meet
the risk level and dam safety and other technical standard
requirement.
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Comments/ Questions

Responses of the Project Team

2. Do you guarantee that our land plots
will not be affected directly or
indirectly, due to climate change and
increased landslides etc.? Private
property and territories must be duly
compensated and pastures, too.
Regarding risk-factors, there is a hill at
the tributary. It collapsed once in the
past and the area was flooded. The
techniques must be mobilized all the
time. The dam must be more stable.

What is the benefit for Svaneti? Svaneti
never received any profit from the
Enguri Dam The questions of
development of the region must be
elaborated.

The comment on the geohazard matters has been presented above.

All impacts on private land and attached assets or income losses will be
compensated at replacement cost. Currently the design does not
envisage impacts on private land in the Nakra Valley. However, in case
if there will be some changes in the access road design and if widening
of the road will be required, this may require acquisition of some strips
of the private land plots adjacent to the road. In this case appropriate
Land Acquisition and Resettlement Plan will be prepared and all losses
will be compensated. Crops, trees and structures will be compensated
in any case, without regard to legal status of the affected land, while
the land taken for the project needs will be compensated in case if this
plot is either registered or at least Legalizable.

The project affects part of pastures located near the weir site
temporarily, for disposing camps and other temporary facilities. Some
minor part of the pastures, where the permanent facilities will be
situated, will be affected permanently. To compensate the loss of
pastures, a comprehensive Land Acquisition and Resettlement Action
Plan will be disclose soon.

In relation with the overall benefits for the Svaneti region and for
Nakra community: the Government policy is to support investments in
the region, to improve economic conditions and life quality, generation
of jobs, opportunities for small business. Projects such as Nenskra HPP
give a chance that villages will not become empty. The Nenskra HPP
project is considered as an important project having tangible positive
(direct and indirect) impacts on development of the region. The direct
impact is that paid taxes will have significant input in the Mestia
municipality budget. The local residents will have priorities in terms of
employment.

3. Atunnel is planned to be built, but
there is uranium strata, and the people
will be irradiated. What are the risks for
the local population ?

It is possible that rumours are circulating about these items. All
required safety measures and monitoring activities will be
implemented according to highest international standards for design
and construction.

4. We see that the decision on
developing the project is already taken
in the Government. What is overall
benefit for the village from this project?
What part of the taxes paid will be used
for the affected communities? What
type social programs are planned and
what is the capacity of those programs?

What are the benefits for the Nakra
population. Fund for the village to keep
most part of the budget incomes from
the HPP but not the Mestia
Municipality.

We worry a lot about the local roads.
The existing roads are not in a good
shape but they could be even
worsened. And what about degraded
transmission lines and poor waters
supply facilities? We expect that as
compensation for having a privilege of
using our resources and for risks, which

In overall, the attraction of investments in the region, is considered by
the Government as a way for improving economic conditions and life
quality, generation of jobs, opportunities for small and medium
businesses. This will give a chance that the young generation will stay
in the villages and will not leave for cities. Without such projects the
probability that villages will become empty is higher than with the
project. The Nenskra HPP project will have a tangible positive (direct
and indirect) impact on development of the region. The property and
income taxes will be paid to local budget. The employment
opportunities will increase and the Community Investment Programme
will be implemented.

During the construction period, the total number of employed
personnel will be about 1000 workers. All efforts will be made to
maximize the number of local employees. We are planning to arrange
trainings for increasing capacity of local residents in order to meet the
requirements for qualified and non-qualified personnel. The special
provisions are made in the Contract with the constructing company to
give employment priority to the local population of Mestia
municipality, and first of all to the residents of affected communities of
Chuberi and Nakra.

In addition, a Community Development Fund will be developed by the

DISCLOSURE AUTHORIZED




JSC Nenskra Hydro - Nenskra HPP - Stakeholder Engagement Plan SLR*"

Comments/ Questions Responses of the Project Team

we will have to accept, certain Project. The project team will conduct comprehensive “Needs
compensation should be provided and Assessment”. This will be the basis for further elaboration of the
in particular, the infrastructure in the efficient Community Investment Programme.

villages should be improved.

The document distributed to the participants of the information meeting is presented in the
next pages.
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JSC Nenskra Hydro

bgblizms 3glob 3rmgd@o
29699MmLES(330000 & LM30S MO
Los3ombgdo
bogo
17 ©93990960, 2015

099005359900 ol fgldogo/Proposed Agenda

6obm30L BoMgds gl Fgbzgcs s 306 3ot h396?
B9bL 3L 3G9 BOL Fobobangdmeo gsbloBL3Mgds;
dboermEbgero LeESW MO s 3MBMmDBY BImIdggds s 99dmmsgzsHgdvEo
3995630 gdgo ©mbolidogdgdo;
> bgo 360m9d3Hgdmab gtms dmbgbowo 3999mms30®o (X 9399M0) Bgyeg3wgbs;
> 89900920 6500% 500 o Lo3MBESBHM 0bBMOTs30;

\Y

993000b3900 o 3oLvgbgdo.

Why this meeting and who are we ?

Update on project definition

Predicted social & environmental impacts and proposed mitigation
Next steps and contact details

V V. V V V

Questions and answers
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Meeting
B3960 3065MdS © 59 ymaxzbols JoBsbo
Why-who are we here ?

Meeting

B3960 3065MdS O 5 ymibols JoBsbo [ Why-who are we here ?

>

\%
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2015 ol 036obdo 3496536003 s LEEFOSW MM AoMgdmbg Bgdmddggdol dga3elgdol dmerm
Loy oM dmbdgbgdl dm3yzs: dd9698emdol sfiggds, LagMmsdmMolem 3HJEOEHMMIOOL BosGI3s,
5953 900m0 35M9MLEOOE3000 S LME0SWMMO 33¢93900.

©O9L: 29M98MBESEZ000 S bLm30sEMHo dgbfagwrgdol 890gagd0L 4oH0sMds S
3995030 gdgo mbolidogdgdol gobbowgs.

00806567 3Bl EOE309d0L 3O MEgLo: HgMowmdomo M3 hEgdo bgwdobsfizmdo
0g69%s oo 9b5%g.
396 35600: JSCNH (LodBmgdBHm 3md3s60s), ADB (360900@™Mgd0), SALINI (L593969d¢rm

3MBG®ogd@B™M®0), bgerolvrwwgdol Fomdmdsagbargdo, SLR (30bbww@eb®gdo
2396099mbE533000 S LM EOsEO 1s3000bgdT0).

Since last public hearings in June 2015 with ESIA: Construction started + International Lenders involved +
Additional environmental & social studies

This meeting: share findings of E&S studies and discuss mitigation measures.

On-going consultation process: written documents will be made available in Georgian

We are: JSCNH (Project Company), ADB (Lenders), SALINI (Construction contractor), Government
representatives, SLR (E&S advisers).
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Update on Project Definition
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Hlustration
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d09690cmdols ymogozo/Construction Schedule mpacts
09.2016 09.2017 09.2019 01.2020
O™
Time~
> a4bHgd0, dsbs3z9do, > 3060050 Lsd8bgdEM LsFMBomgdo: 1> ge.9bgMgool i > ofjggds
$»adbogn®o * BogMLs 398y3z960 3300500, 63O 390m3xd>ggdoly  633Msb
é@b?cﬁabm%o 358bseo; fjggds ‘63@0(1;
5300 . 3500b9ds
§goed0dngdby 00BLgHL ggabagorio 358bsero, > Start of power
999 GHOMIMT65390s, 0dyzs60 . > Water
2306500, 39L0L d9bmds, 220 33 dod30L generation

> Roads, camps and
technical installations

at Nakra water intake | > Main construction works:

* Nakra Transfer tunnel, Nakra weir

diversion from

500593900 bsbo
3°R3963 Nakra starts

* Nenskra rockfill dam, power intake,
headrace tunnel, Powerhouse, 220 kV
Transmission Line
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36MbmBoGm9dMwo Bgdmddggds Impacts
Predicted impacts
Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 13
Impacts

0990 X 96IMMYGEMOS S MBOBODLMYDS
Community health & safety
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Meeting
Project

T 30Q0OM@MYOINO 33LOIogoo T,
Hydrological changes

> 3obatg 6gblzmal 3609369 m3bsc 999306090 o
©06700L Mbg 308bsEls s LML FMOU.
bodwgsem:

* LodYBOLM baBob 5-15% 9339MGOL
F9LoMmog359Y (botxgs: 1,2 33/§0);

* LodYBOLM bsBob 25%-40% ¢9339MGOL
F9L0M5300056 d0bstg gby®sdy;

* 56 5M0L BogoMsg30 d0bsMOL fywrol ba®olbol
33L0wgdd.

> Significantly reduced flow rates in Nenskra River

between dam and powerhouse. In average:

* 15-25% of baseline down to Lekverari confluence
(environmental flow: 1.2 m3/s)

* 25% to 40% of baseline from Lekverari confluence to
Enguri River

> No predicted change in river water quality
Nenskra HPP — Public Meeting in Naki — December 2015 — Page 15
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Impacts

(33090900 653600 35e 530l 2093H9MYbsr05bMdS30
Changes to the Nakra riverbed load capacity

> 99060 Fobogrol 899306900 50PN Jds 8E0bsMyg 6536M9wsb 9bym®sdg.

> Bmyo0 $9bgbiEos: 3s0losb 5330LEMAY 8Ys0 Bolveol MOEILO TMEIEXIMDd,
03903 G909gds FoOOA0EIIL:
* ©9339656MH0b Ggbo6r101535800Y: ©05IYEGH®O 51T (14 LA LHdsBOLM boBOWIB).

* 9939656mH0b Ggbsr053005b J399mm 9By MOl GGloM935000g: ©0sdgEHEMO 710 (14 1O
L50SBOLM bsBOWIB).

> b o §95¢oMdsl 9399905 OO LMEJIOL FoI5OHOWGDS.

> Reduced solid material transport capacity in Nakra River up to Enguri River.
> General trend: from to May to August, largest solid material that can be moved:

> Down to Lekverari confluence : diameter of 5 cm (cf. 14 cm baseline).

> Lekverari confluence down to Enguri Confluence: diameter of 7 cm (cf. 14 cm baseline).
> Only large floods could transport larger boulders

Nenskra HPP — Public Meeting in Naki — December 2015 — Page 17
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6535000L MUBoRgMHNbMYds
Downstream safety

> Bo3Mol obgdol (3odu. 46 33/§0) gos@sbs bgblgMsdo @s03EegL Lemggen 6536 y39wsby
bdoMo FYooEMdJOIOLASH.

> 65365l 800535035 65350005 Gglodems 396 hoMgbml §398m ©0bgddo 8ystro olisens,
6H™Igog 65360580 8990l ¢robbsdyds s wgdzghstol 9bs3zsgdom. dglsderms
390436l 39698030 35Gbscro.

> 96305390 FYsero™md0L MoLZL 5EA0WMIM 030 19dgdobmzol: 0+ sbymo
0BgdM030 35dbsero 8904dbgds s 8999y 9OEIds IE0bsMHOL 30M3E03OO
533060mM30L godm, fyoero 9bsmBMbgds Bgs obgdsdo.

> Transfer of Nakra river flow (46 m3/s max) to Nenskra will protect Nakra village from most frequent
flood events.

> Planned Nakra ecological flow will not be able to flush downstream solid material that enters the
Nakra transported by the Laknashura and Lekverari tributaries. Possible creation of a natural dam.

> Represents a flood risk for local communities: if any such natural dam where to be created and then
burst because of the hydraulic load of river water retained upstream.
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390560090900 ©Mbolidogd9d0 mpacts
Mitigation measures
> Ls0bg0bMM 330093900 Y39wsBY JoLsgdo 3H9dbolzMEmO Fowsfy39E 0w gdols

390999953900Lm30U, Goms 53MmBGHMMEMD sbbsdMMS s gdzgGmamol oge Boergdol
10 F5MB0m godmfizgwero IE0bsmyg Bo3Mol IdEM3IIS;

> $99603960 153 Tomgd0 3OIM9JEHOM FoN30wo (gdbo3 Mo AowsfyY39GH0wgdgd0L
B9LLONEYOI;

> 439w ero©®o ImdbobwMHgdol 3OHmyMsds 08 dg4s®o Toboerol 53mbomgde, GMIGEoE3
39396MHYOL F0bsMY Bo 3Ol ObGISL.
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90{oB9g Immbmzboom 2s8mf39emo LmEoswrMo Bydmddggds ™
Social impacts due to land requirements
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V V. V V V

V V. V V V

B5365L bgmdols 85 My sbo (3mdogo dsbmzMgdwgdo);
56 56056 8030 Fo3bMZMGIGd0 B3Ol Fysed0dgdol Bmbsdo s ol Mo mgmoo;
993bM39egMds s LR OL gOEYMBdS — 5OLYIMBOL JOOOMOEO b5 gdYdO;
b9-GYob 89853905 — B0 G99mbogseol dmagzsmo Fystm;
360994 BHob Boggdmd9gd0lL J393m fgedo dobsmob fgwoom LaMygdwmds 9g0b®gds 890wgyo
29@03mdgd0Lbmzgol:
* 900 5633w g0l Logdzsgo foldzowo (53xgHs dmdgowo);
* 0M0y5(309, 3003000 FysedmToMsgds (BIMEMBYIB0IL), M93Mg530o Bgmgzbgmds;
*  30bs0ol 08906 BMA0IM0 FYsHMmMO LoMHAJOCMDS.

85 households in Nakra Valley (permanent residents)
No permanent residents in and north of the Nakra water intake area
Livestock and farming = main subsistence activities
Logging = main source of cash income
Limited uses of the river water downstream of project structures:
*  One corn mill on the Nakra, currently broken
* Noirrigation, no direct intake for water supply (from slopes), recreational fisheries,

* Some springs adjacent to river ) I
Nenskra HPP — Public Meeting in Naki — December 2015 — Page 21

L5AM3M9d0L BMbydo
Pasture areas
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dofjob sm30L980m 25dmf)39wo Bgdmddggds

Impacts of land take

> Bo3Mob §goedodwgdol bs3ggmo:
> 1 39wy Jmbo;

> 1 5533500 03563905 LEDBMASMIIM 030 dofjol bs3z90mby;

> 089690@Md0l EOHML s0dEM3905 8E0bsMY B30l FoMbgbs Bodot By golioligargwo s
0958080990l POHEOWMIm00 83O BIMOGHMM0Jd0: Ws0MOL, J58Esd0sl, d5d580U,
©g90¢530L BodmzMmgd0, HMIGdOLLE 0YgbgdlL 12 MK sbo.

> 36094 B0 3Hgd0Ls, HMIGIOL FoBIOHMMIYDS S MJ5I0OEGESE05E Y6 FmbEIL, 2obolaBM3MmYds

2016

> Nakra water intake site

> 1 field cabin
> 1 pasture area lost on public land plots

> Access to left bank of Nakra river and areas north of water intake blocked during construction: pasture
areas Lagiri, Mashdashia, Babashi, Leilaki used by 12 households

> Design of the roads to be rehabilitated and widened will be defined in 2016

Nenskra HPP — Public Meeting in Naki — December 2015 — Page 24

Impacts

12



1500 m
— ]

Mashdashial

Nenskra HPP

ecember 2015 — Page 25

13



Nenskra HPP

256m30l900L Bmerols 45Hd9bs/Right of way clearing Impacts

OO BsGPMgdO:

> 2ol gobsbangds: bsdwdomgdo s0fygds 2016 byd@gddgmdo
> Pywol 999360900 65339000: 309690 Mds s0fiYygds 2017 03bolido

Timing:

> Road upgrade: Work will start in September 2016
> Water intake site : Construction starts in June 2017

Nenskra HPP — Public Meeting in Naki— December 2015 — Page 27

dofjols 99lyo30L 350900 [ Land acquisition schedule Impacts

> 360mgd@obamzol LoFomm dofigdol 5656030 FoMgoaobs dmagmmdsl 2015 ferol ©g39dd9»To;

> 360Mm9d@oLsmzolL LoFoMmm dofgdol sbasm0dol d0sgzMmdol dogM sdEH303go0lL 8999y,
90{900b 36:m9gEHOLIMZOL Fo37059g IMbobeEgMdLMb FmMEs356539090bY,
39056bIgdsBY s PoOYOWGOIDY FOTIMYMBOOS 2,5 M3Y;

> Dol 5bsBLsm™gds dmbgds 990sbbdgd0sb 1 030l 496d53¢mdsdo;
> 30bsB0gMm9dOL dgdoboBdo odmEbegds s 58MJdgGds 2016 fierol 0sbgzsmdo.

> Required Lands for Nakra water intake submitted by the Project to Government in December 2015
— For roads, will be in Mid-2016.

> Once Required Lands are approved by Government: 2.5 months for negotiations, agreement and
relocation before transfer of required lands to the Project.

> Payment of losses within one month after agreement

>  Grievance mechanism established and communicated in January 2016.

Nenskra HPP — Public Meeting in Naki— December 2015 — Page 28
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Other issues [ Otherissues

99dGHO™bsbgdo
Electric lines
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Pyaol doqngds
Water lines

Meeting
Project
Impacts
Next Steps

3™3396LoEoolL 30M0biodgdo [ Compensation principles

> 3a@gmbs@omwo 3Gmgddo Bgdmgdggdol 3399 dmgdsgwyco Bmbgdol 99930Mgdolmaol;

> b3mom®gdsdo dgmao dofiols s AsbBg gobmezligdwo Jmbgdol d9dgbs s goobs bmM0gwgds Bowwo
5625608imMgd0m dofjols 35@gamMm0ol dobgwz0m (LsEbmzMmgdgwo, Lolbmgam-sdgm®bgm);

> 80D0IMOM0 250550 gdoL 390mbzgz5d0: sHaen lsberdo 4o@aligams, slobgdols s sbagr SO by
©583300060900 35010535350 39HOMPOLIMZOL JOMNKINIWO BLIESO EIHIoMYDS;

> bsHmdmdOH030 s Lomgdm dofjol, 3mwgd@oMMmOo LosMLYdM [YsOMgdol (Bogow0ms, Ladmzs®o, by,
AYoL 56539060560 MHglvMlgdo) 3m3396Ls3g0s dmbgds 890wgao BmIgdol dgdzgmdoo:

* bodM3mYd59Y JobOLZE g0 ABOL 5065 s BYWs Yo sdYmxsdEg Jobsbgagwo dowozol

Lo0B70bOM 33a935 S I3OHMYJBHJOS;

* 9996900 md0ol slimergdol 9999 d5653900L, BoBgbadol 396msgLgdol EgMoEmMmogdols s
15339698 m Imgbgdol M3 EH03530s, LEAMZMIIOL MYIOOWOESE0;

* Lomydm 35630m5MYdOL Bmbo.

Alternative design to minimize affected areas

vV V. VvV VvV

Private land acquired and compensated in cash by land category (residential / agricultural), as well as assets on land.
Physical displacement (if any): Relocation in new house, disturbance allowance, relocation assistance
Public and community land and loss of collective livelihoods (e.g. pasture, logging, NTFP) compensated through:

Restoration of access to pastures areas and upper watershed during construction
Rehabilitation of camps, disposal areas and technical platforms with fodder plants

Community Development Fund

Meeting
Project
Impacts
Next Steps

Nenskra HPP — Public Meeting in Naki — December 2015 — Page 30
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J0bgdol 5bsBMomEgds | Compensation for assets Impacts

> 0md)900: 6500 5635600aLHMMJO0m MOMM 3350M5ENE gEMHBY 4o5bYIMm0Tgdom;

> 65g0md900 (oMo, Jmbo): Bsbozwgdol @oMadwargds bow@o s6om0dbfimMgdoom,
15395Mm0L0 Sbg03Y B boggdMBdOL bagwobems sLsdgbgdEs (Lobwrol FodEYdsMy
6533900 s 69d0ldogho 3mdMbowmemo doghmadom);

> 396d60560 bggd0: 53eMmdgEl 9093995 bol InFMHOL s Bo3zwmaMo GgbgrwErgdolsdgd®
299mygbgdol dgbodergdenmds;

> bgbowo: bogrol 009349 gdol s65BLemMgds sbowro Bytgagdowsb dmgdwme
AbIMOsMMBIEY 2oLsBOYEo© bdFoMm Fargdol asmgzawolfjobgdoo;

> Boogligligdo: 00MmgdErgdol sbsBsmMgds MmE dmbsgael dm@ol 3gMomdo.

> Fences: Cash per square meter

> Structures (barns, cabins): Replacement cost in cash if rebuilding anew (plus houseplot and any utility
hook-ups)

> Timber tree: Owner harvests tree

> Fruit tree: Cash value of fruit until seedling comes into production

> Crops: cash value of standing crop in field mid-way between two harvests
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5boJa9gds [ Jobs impacts

> 999690 md0ol O™ 50w B 990Jdbgds J0bodma 140 Lsdw)dom 5RO, M3 Tggbgds
d9LBHo0L 3MboE035¢0GEYBHOL FogbmzcmgdergdLs.

> 39b0b 993 YSE 300l EMMU: 5SEFOWMBMOZ0 LHFMTom 5EHO0EGdOL FogloTseMHO
65 96mds 9950090l 20 -40 3MBoEOLL.

> dL5d3900L »YBOHBb39wyMmEBoL 3O MYMSTS S 3E0E035 FobolsbLIMads
3MbLEE 530900l 8999 Logggbymby.

> During construction, a minimum of 140 local jobs will be created for people residing in Mestia
Municipality.

> During operation: Local jobs would be limited to 20 — 40 positions maximum, mostly at
Nenskra powerhouse and Nenskra dam site.

> Applications policy to be communicated in next step of consultations
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Meeting
Project

90bsM0L 393BobL 453639900l 5O DO e
River Fish habitat

> 93%0b 9O05YMM0 50dmBgbowo bobgmds, LogsMsM, sMoL 9bymEOlL 35dberol yodm
D359 gobobgargel dmzwgdwero dobs®gdo dzbmg®mgdo 9s30 Bgolb Jsendsbo.

> 890dagds 04ml 9s30 B@30L MmGsyweo (Salmo labrax); 0993s LG wMgdoLmZz0L
Lo FoMMs H-0b sbsEr0Bo.

> 80bstg 69bligMrobHg J306H0m0l sgMol 3@ gb0Mo sRoWgdo dg0bodbgds dbmemm
399 m535H90wo 35dbE0bs s Fyoebozsgol Bgdmm obgdsdo: ByblgMol 3sedsbol
3035305 5055950 b5OBMBEYds SHgsBMEs JoeTobgdols fgowlisgsgol/Bgps obgdol
9653390790006 J399m ©0b7gds80 JogMoiool batrxby.

> The single species of fish observed is considered most likely to be the riverine form of the Black Sea
trout, land locked as a result of the Enguri Dam.

> Could be Salmo labrax; however confirmation of this through DNA analysis is sought.

> No spawning areas were noted on the Nakra River up to 2 km upstream of the proposed Nakra
water intake, however some areas suitable as nursery areas.
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Meeting
Project

900656930 353039 gdOL BMBIBOL B)35%g dbobgs TP
River habitat mapping

Habitat Type

B 253669905 bs®olbo 1 Holding area Grade 1

L 2936039@Rs badolbo 2 Holding area Grade 2
239360390935 ba®olbo 3

] 3°9mBOEOL BMbs bo.1
3°9mBOEOL BMbs boc.2
390 BOH/3603-05

Holding Area Grade 3
Nursery Area Grade 1
Nursery Area Grade 2

bs6.2 Nursery/Holding Grade 2
] J3060000ds bsGolbo 1 Spawning Grade 1
J3060m™ds bs®olbo Spawning Grade 2
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Meeting
Project

90bsMOL 193Bol 253039930l 5000 — HBgdmddggds e
@5 3900 9gds
River Fish habitat — Impact

> (33020909035 I0bsMoL MbgLs s OBYBdOL LoRJsMgdo Fgodegds LaMygdgwro
3 B9BML 193B0L 33305l I0bsMOL bryoghHo dmbs3zgmby;

> 358berob d9dmges 9909393L 0gMo30sL 0bgdol b Lafobsswdgym
9085600 GI0M: 25055 A0JO0L (939G ™dOL FLsbscBbgdws b536MsbY
50960905 35dberols 999m3zwomo bo.

> Change inriver levels and flow velocity could be of benefit to fish populations in some
sections of the river

> The diversion weir would stop downstream/upstream migration: A fish pass will be built on
the Nakra diversion weir to maintain continuity
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Meeting
093H900L 250ololgEgeo: Foject
390LFoge9ds GO 306)006©omlf(?cstfeps
Fish pass: two options are
being studied

e Xt 356056¢)0 1: Option 1:

Batsgbol 390y Larinier ¢o3ob Larinier baffle
JOQOQMBOO type pass
2505baligErgero

?;mﬂ%bgggggm 396005630 2: Option 2:
@o@obﬁo@ﬁg(j% , 3969060300 nature-like
dbgogbo by-pass
893m3womo channel
s6bo
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0900090 bsdoxqgdo/Next Steps impacts
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Next steps [ Next steps impacts
> 5953 JO0m0 25M93MLESE30M0 s LMEFOSIMHO 333900 s 5 Imyzsboeo FgdsMdOdYEO
0mbolidogdgdo 0dbgds:

> 3OO s MoMAT60E0 JoBrnE 9bsbY;

> bgdobsfizgomdo Lmaggedo, 0bEgMbgETo s 33¢sg 3obobowmgds 65380 2016 farols s3GHogn-
dsobdo.

> 2016 {fgel 0560056 250DMYds o390 3dsbgerol s 3m33560s JSCNH 3gMlimbagrol
5m©YbMds 5 IgLods3oLO® BJIMHEYds LodTgbgdeM dobs3gdOL TMFYMds. MYYMESGYS®
9mgfymds LoobgmMdsgom dgbgzg®gdo Lemgwrol AsEbmgMHdWGOMD.

> 25bsB03zMgdOL dgdebobdo, HMIgEroE LT OEgdL 5dEg3L IBIMIWGOE F0MYOL B FMH6
0530L0 3OHMdMgdgdo, 9999953900L 1BH9E05005 — 5EPOWMDG0Z0 JoLIB0Z3MGOOL 3MToE B gdol
99g0bo.

> Supplementary environmental and social studies, with associated mitigation measures will be:
> finalized and translated into Georgian
> made availablein the village, on the web, and discussed again in April-May 2016 in Naki
> Physical presence of workers and JSCNH will ramp up with the construction of the camps in 2016: regular information meetings
with villagers representatives will be organized.
> Grievance mechanism allowing affected persons to escalate their concern is being finalized — Creation of Local Grievance

Committees.
Nenskra HPP — Public Meeting in Naki— December 2015 — Page 38
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BOBMYIMYGILMID MO0 gBmMds [ Community Liaison e

> LoBMPSEMGILMIB MMM0GNHNMBIL 13Y305¢OLEJO0 1339 MBOGEOSXYMSE IBOTDs 3MT36050
JSCNH:
* 3999960: 30MA0 BLoSBO — Egen.: 574 900 066
* 6530: HMs3 35080560 — Ggw.: 599 855 543
> GQO:
* 25536Mb Lemgol JogbmgzMgdagdl 3GmgddEol Bydolidogho sbidgd@o

* 3335600l JSCNH 0b6g3m@306gds Lemgaol dsgbmamgdargdols dogH 36mgddob
15d9006MBSLMSD 535380MBOo Fodmfgmero bxdoLdogMo Lszombol Momdaby

> JSCNH bsBmgomgbdoliosh Mm@mogmommdol d96gx gm0 0godm®sd 3m3sdg

> Community Liaison Officers have been formally appointed by JSCNH:

In Chuberi: Giorgi Ansiani —Tel.: 574 900 066

In Naki: Rodam Guarmiani—Tel.: 599 855 543
> Role:

Inform villagers on any aspects of the project

Inform JSCNH on any issues raised by villagers regarding the project activities
> JSCNH Community Relation Manager is M. Teimuraz Kopadze.

Nenskra HPP — Public Meeting in Naki— December 2015 — Page 39
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Photo Sheet 4 — Public meeting for the supplementary 2015

E

-

s e o

Discussion at the end of the meeting in Naki (17/12/2015)
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Annex 6. Community meetings May —
December 2016

Date Location Project's Issues discussed Photo

representatives

06/05/2016 | Nakra Village Nam Kyun Kim (JSC NH) | Discussion of Nakra villagers’
(House of the Sanghoon Kim (JSC NH) | expectations and demands
cLo) Magradze Ana (JSC NH)

Rodami Gvarmiani (CLO)

06/05/2016 | Nenskra Village Nam Kyun Kim (JSC NH) | Discussion of their expectations,
(On the road, Sanghoon Kim (JSC NH) | reason of blocking the road.
eqltrance of the Magradze Ana (JSC NH)
village) Nenskra residents who

were blocking roads

17/05/2016 | Nenskra Village Giorgi Ansiani (CLO) Discussion of ongoing situation in
(Informational Ogeuk Kwon (JSC NH) Chuberi.

Centre) Jungjae Hyun (JSC NH)
Magradze Ana (JSC NH)
Nino Vibliani

17/05/2016 | Nenskra: Lakhami | Magradze Ana (JSC NH) | Discussion of their expectations,
Village (local Ogeuk Kwon (JSC NH) reason of blocking the road.
family) Jungjae Hyun (JSC NH)

Lakhami Villagers
24/05/2016 | Nenskra Village Giorgi Ansiani (CLO) Discussion about the current

(Informational
Centre)

Magradze Ana (JSC NH)
Ogeuk Kwon (JSC NH)
Nino Vibliani

situation in the village after last
Friday’s protest (20 May, 2016).
People are waiting for a public
hearing and JSC NH’s feedbacks
regarding their questionnaires.
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SLR¥

Date Location Project's Issues discussed Photo

representatives

24/05/2016 | Nenskra JSC NH Visit of the Nenskra kindergarten;

Chuberi, Centre.

Checking the conditions of the
kindergarten and discussion about
their expectations.

31/05/2016 | Nenskra Village Ana Magradze (JSC NH) | Nino Vibliani shared an idea that
(House of Nino Nino Vibliani Project parties have to become
Vibliani) more active and show villagers that

project people are making
something for their favour.

06/06/2016 | Nenskra village Ana Magradze (JSC NH) | Preparation of the meeting to be

Nino Vibliani held between NGO Green
Alternative and Chuberi villagers
(see 07/06/2017)

07/06/2016 | Nenskra Village NGO, Green Alternative | Discussion about the purpose of
(Public House of | and Villagers of Green Alternative visit in Chuberi. At
the village) Nenskra. the meeting, “Green Alternative”

explained the negative sides of the
Nenskra Project and why Project,
according to them, the project could
be fatal for the Village.

08/06/2016 | Nakra Village NGO, Green Alternative, | Discussion about the purpose of
(Territory near Sl and Villagers of Green Alternative visit in Nakra. The
the Public House) | Nakra. purpose of the visit, as they

explained to the villagers, was the
Social-Economic and Gender Aspect
Research. They reported that the
plan was to visit each family in
Nakra village and ask questions from
the special questionnaires.

08/06/2016 | Nakra JSC NH Visiting school in Nakra. Delivering

Salini Impregilo

Board and stationary to the school.
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Date Location

Project's
representatives

Issues discussed

Photo

13/06/2016 | Thilisi
(Office of JSC NH)

NGO, Green
Alternative, JSC NH
team.

Discussion of Project components.

15/06/2016 | Nenskra

JSC NH
Salini Impregilo

Delivering sweets to the
kindergarten in the center of
Chuberi.

20/06/2016 | Nenskra Village
(House of Nino
Vibliani)

Ana Magradze (JSC NH)
Nino Vibliani

Discussion of ongoing situation in
Chuberi. On 8th of June, locals of
the Chuberi Village decided to make
a document and collected signatures
from people in the village who
support the Project. Document is
signed by 372 villagers.

25/06/2016 | Nenskra:
Lekulmakhe
village

Three families of the
Powerhouse area

Tiumaraz Kopadze (JSC
NH)

Revaz Tkavadze (GSE)
Ana Magradze (JSC NH)

Delivered them the offer of
compensation.

28/06/2016 | Nenskra Village
(House of CLO)

Giorgi Ansiani (CLO)
Ana Magradze (JSC NH)

Discussion about the Opening
Ceremony of the information
Centre. Finalizing the details of the
Opening Ceremony.

28/06/2016 | Nakra Village
(House of CLO)

Rodami Gvarmiani (CLO)
Ana Magradze (JSC NH)

Discussion about the situation in
Nakra Village. Romani Gvarmiani
CLO of the JSC NH shared
information about the ongoing
situation of Nakra.

The locals were not expressing
opposition to the project and
expected it to bring benefits to the
community.

04/07/2016 | Nenskra Village
( At Public House)

Representatives of JSC
NH

EBRD
ADB
Nenskra Villagers

Questions were the following:

Who is in charge of locals contact in
order to get the information related
to the Project? Do locals get
answers on their questions?

Will the lands/pastures used by the
Project be compensated?

DISCLOSURE AUTHORIZED
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Date Location Project's Issues discussed Photo

representatives

06/07/2016 | Nakra Village Representatives of JSC | Discussion about: Who is in charge

(Public House) NH of locals contact in order to get the
EBRD information related to the Project?
ADB Do Ioc_als éet answers on their
t ?
Nakra Villagers qu.es fons
Will the lands/pastures used by the
Project be compensated?
19/07/2016 | Nenskra Village Ana Magradze (JSC NH) | Discussion about the past roads
(At Nino's house) | Nino Vibliani blockage by Chuberi population.
Sgurishi, Khari and Devra villages are
7-8 km far from the Centre of the
Village; these villages consist of 100
families. The main road is in very
bad conditions. People asked for the
road improvement.
A documents relating this has been
signed by 419 villagers from Deuvra,
Khari, Sgurishi.
25/07/2016 | Nenskra Village Ana Magradze (JSC NH) | Medea shared her family issues and
( At Information | Medea Jachvliani (local) | asked help for her daughter who is
Centre) deaf-and-dumb.

26/07/2016 | Nenskra JSC NH Delivering balls for Playing ground in
the center of the village, for local
children

27/07/2016 | Nakra Village Nam Kyun Kim (JSC NH) | Discussion of School Problems and

(School of Nakra) | Ana Magradze (JSC NH) | €xpectations.
Nakra State School
director and teachers
27/07/2016 | Nakra JSC NH Meeting with Nakra State School

director and teachers.

Checking the conditions of the
kindergarten and discussion about
their expectations.
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Date Location Project's Issues discussed Photo

representatives

02/08/2016 | Nenskra Village Ana Magradze (JSC NH) | Discussion about the villager’s
(At Nino's house) | Nino Vibliani expectations in Khar-Sgurishi (Road

conditions).

03/08/2016 | Nenskra Village Nato Subari (the Discussion about the school issues
(At School of director of the School in | and expectations.

Chuberi Centre) | the center of Chuberi)
03/08/2016 | Nenskra JSC NH Meeting with Nenskra State School,
Chuberi, Centre director.
Checking the conditions of the
kindergarten and discussion about
their expectations.

09/08/2016 | Nenskra: Ana Magradze (JSC NH) | Discussion of the problematic issues
Lekulmakhe Three affected families | of these families - They still don't
village from the Powerhouse want to give their houses in change

area of compensation.

12/08/2016 | Nenskra Village Ana Magradze (JSC NH) | Discussion about the current
( House of Nino) | Nino Vibliani situation of the Chuberi Village.

Villagers from Khar-Sgurishi
reported that the alternative road of
Khar-Sgurishi was in very bad
conditions and they were expecting
the improvement of the road (i.e.
putting gravel on the road and make
ditches for the rain).

12/08/2016 | Nenskra Salini Impregilo Discussion about the current

situation of the Chuberi Village.
Villagers from Khar-Sgurishi
reported that the alternative road of
Khar-Sgurishi was in very bad
conditions and they were expecting
the improvement of the road (i.e.
putting gravel on the road and make
ditches for the rain).
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Date Location Project's Issues discussed Photo

representatives

17/08/2016 | Nenskra Village Ana Magradze (JSC NH) | Zurab Chketiani, head of one of the

(Informational Zurab Chketiani family from the Powerhouse
Centre) (Member of the location (HH3) expressed his
affected family in the readiness for signing the agreement
powerhouse area) and for taking compensation from
the Company in change of his
property. He informed that all the
remaining affected families will also
agree on the compensation process.

18/08/2016 | Nenskra JSC NH Delivering balls for Playing ground in
the center of the village, for local
children.

23/08/2016 | Nenskra Village Ana Magradze (JSC NH) | Mrs. Nino Vibliani informed that the

(At house of Nino Vibliani locals of Lari-Lari village are

Nino) bothered with the pipe that is
broken and all water is coming out
on the road and cause dirt and
disorderliness. Villagers asked to
change the pipe and stop the water
leaks.

24/08/2016 | Nenskra JSC NH Visit of the Kindergarten of Lakhami.
Checking the conditions of the
kindergarten and discussion about
their expectations.

25/08/2016 | Nenskra JSC NH Visit of the School of Sgurishi.

Checking the conditions of the
kindergarten and discussion about
their expectations.
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Date

Location

Project's
representatives

Issues discussed

Photo

25/08/2016

Nenskra

JSC NH

Visit of the kindergarten of Khar-
Sgurishi.

Checking the conditions of the
kindergarten and discussion about
their expectations.

23/09/2016

Nenskra Village
(Informational
Centre)

Suhyun Ko (JSC NH)
Ana Magradze (JSC NH)
Dominique Buffin

Nino Vibliani

Discussion & questions:

1. We remember the company (JSC
NH) promised making water &
sewage system in Chuberi village.
When will the company make the
system for the Village?

2. When will the Project start to
build roads in Chuberi Village?

3. When the Project is going to start
Social Programs? When will the
Project start infrastructural
developments?

4. When will the Project start to
employ locals?

5. Does the Project need locals only
for non-skilled jobs?

6. When will the Project start?

7. Will the Dam be constructed by
Salini Impregilo, EPC Contractor or
will they be replaced by another
company?

06/10/2016

Nenskra Village
(Informational
Centre)

Ana Magradze (JSC NH)
Kaka Chkonia
Nino Vibliani

Antonio Pedna and
representatives of the
company Engineering
Resources

EPC Contractor of JSC NH, Salini
Impregilo is going to investigate
those areas in Nenskra village that
will be used by the Project. The
company will investigate land
within a 200m buffer around the
working area. Salini Impregilo hired
the company Engineering Resources
who will be in charge of
investigating houses that might be
affected by the traffic. Purpose of
meeting (06.10.2016) was to inform
Mrs. Nino about all above.

12/10/2016

Nenskra: Sgurishi
Village

Zauri Narsavidze (owner
of Mashrichala territory)

Christian Gueneau
Giorgi Ansiani (CLO)
Gela Gligvashvili

Ana Magradze (JSC NH)

Discussion of agricultural activities
of families and the potential project
impacts on land.
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Date Location Project's Issues discussed Photo
representatives
13/10/2016 | Nenskra: Sgurishi | Bashi-Achuki Gvarmiani | Discussion of agricultural activities
Village Giorgi Ansiani (CLO) of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)
13/10/2016 | Nenskra: Sgurishi | Malkhaz Chkvimiani Discussion of agricultural activities
Village Giorgi Ansiani (CLO) of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)
13/10/2016 | Nenskra: Sgurishi | Nodari Chkvimiani Discussion of agricultural activities
Village Giorgi Ansiani (CLO) of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)
13/10/2016 | Nenskra: Sgurishi | Tamazi Chkvimian Discussion of agricultural activities
Village Giorgi Ansiani (CLO) of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)
13/10/2016 | Nenskra: Sgurishi | Otari Chkvimiani Discussion of agricultural activities
Village Christian Gueneau of families and the potential project
Gela Gligvashvili impacts on land.
Ana Magradze (JSC NH)
14/10/2016 | Nakra Village Gurami Gvarmiani Discussion of agricultural activities

Rodami Gvarmiani (CLO)
Christian Gueneau

Gela Gligvashvili

Ana Magradze (JSC NH)

of families and the potential project

impacts on land.
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Date Location Project's Issues discussed Photo
representatives

14/10/2016 | Nakra Village Spartak Gvarmiani Discussion of agricultural activities
Rodami Gvarmiani (CLO) | of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)

14/10/2016 | Nakra Village Lado Gvarmiani Discussion of agricultural activities
Rodami Gvarmiani (CLO) | of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)

14/10/2016 | Nakra Village Gurami Gvarmiani Discussion of agricultural activities
Giorgi Ansiani CLO of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)

15/10/2016 | Nenskra: Sgurishi | Kvicha Chkvimiani Discussion of agricultural activities

Village Giorgi Ansiani (CLO) of families and the potential project

Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)

15/10/2016 | Nenskra: Sgurishi | Murmani Chkvimiani Discussion of agricultural activities

Village

Giorgi Ansiani (CLO)
Christian Gueneau
Gela Gligvashvili

Ana Magradze (JSC NH)

of families and the potential project
impacts on land.
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Date Location Project's Issues discussed Photo
representatives
15/10/2016 | Nenskra: Sgurishi | Zauri Chkvimiani Discussion of agricultural activities
Village Giorgi Ansiani (CLO) of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)
15/10/2016 | Nenskra: Sgurishi | Anzori Chkvimiani Discussion of agricultural activities
Village Giorgi Ansiani (CLO) of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze
18/10/2016 | Nenskra: Sgurishi | Emzar Chkvimiani Discussion of agricultural activities
Village Giorgi Ansiani (CLO) of families and the potential project
Christian Gueneau impacts on land.
Gela Gligvashvili
Ana Magradze (JSC NH)
25/10/2016 | Nenskra Village Ana Magradze (JSC NH) | Information about installation of
(Nino's House) Nino Vibliani AWS at Tita house and Br.8
26/10/2016 | Nenskra Village Ana Magradze (JSC NH) | Informing about the planned

Nino Vibliani

meeting with Lekulmakhe villagers
(3 families)
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Date Location Project's Issues discussed Photo
representatives
27/10/2016 | Nenskra: Visiting 3 families of Purpose of the meeting: Delivering
Lekulmakhe Power House location information to the Lekulmakhe
Village Teimuraz Kopadze (JSC | villagers about project changes in
NH) the Powerhouse area. Villagers have
Revaz Tkavadze (GSE) to decide which lands they will give
for the camp of power house.
Ana Magradze (JSC NH) Lakhami villagers asked for a
Nam Kyun Kim (JSCNH) | yeeting with them.
Nino Vibliani,
Lakhami Villagers
03/11/2016 | Nenskra:Lekulma | Visiting 3 families of Discussion about land acquisition.
khe Village Power House location | Their demands are the following:
Ana Magradze (JSC NH) | - They want to be informed ahead
about the Project schedule.
- They want help from the Project
them to legally register the land that
Project will take.
- Lands will be given to the Project
only during the construction period
and not for permanent ownership.
- They want to be informed how
land will be used by Project.
05/11/2016 | Nenskra, Magradze Ana (JSC NH) | The affected three families in the
Lekulmakhe Teimuraz Kopadze (JSC | powerhouse area agree to negotiate
Village NH) with Project about the Land
Revaz Tkavadze (GSE) Acquisition a!nd compensatiqn
process. Project representatives
Surveyors of I showed them the location of Power
Representatives of House and construction camp.
Stucky
09/11/2016 | Nenskra: Lakhami | Ana Magradze (JSC NH) | Elaboration of a questionnaire for

Village (Local
family)

planned meeting to be held around
15" of November.
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Annex 7. Sample grievance registration form

Grievance No:

Full Name

Note: you can remain anonymous if you prefer or request not to disclose your identity to the third parties without
your consent

Firstname Lastname

Gender: [dMale [dFemale

[ | wish to raise my grievance anonymously

(X request not to disclose my identity without my consent

Contact Information
Please mark how you wish to be contacted (mail, telephone, e-mail).
[ By Post: Please provide mailing address:

(1 By Telephone:
[ By email:

Preferred Language for communication
(1 Georgian

1 Svan

O Other: ..uvvveenes

Description of Incident or Grievance:
What happened? Where did it happen? Who did it happen to? What is the result of the problem?

Date of Incident/ Grievance

(dOne time incident/grievance (date )
(dHappened more than once (how many times? )
(d0n going (currently experiencing problem)

What would you like to see happen to resolve the problem?

Signature: Date:
Please return this form to JSC Nenskra Community Liaison Officer: [name]
Address : Tel.: or Email: @ .com

DISCLOSURE AUTHORIZED
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Annex 8. Sample grievance database

SLR¥

Grieva Compla | Compla | Compla | Compla | Compla | Date Descrip | categor | Date of | Locatio | Grieva Eviden Local Local Eviden Project | Project | Eviden Date of
nce or inant inant inant inant inant when tion of y of the | event n of nce ce of Grieva GRC ce of level level ce of grievan
comme | Name gender addres Phone email compla | compla | Compla event solved accept nce Resolut | accept review resoluti | accept ce
nt s int int int with ation Resolut | jon ation of on ation closure
numbe receive discussi | of ion accept of compla | accept of
r d on resoluti | Commi | ed by resoluti | int ed by resoluti
on by ttee compla | onby date compla | onby
compla | date inant compla inant compla
inant inant inant
#1
#2
#3
#4
#5
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