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5. 50w MdM0Z FMLOHBEIGMBOL 5M
bF0oMHEYdS g 3BIM9dB0. 3OMgd@o
bodoToo 0ol godm, Mmd
D90mgdggdsls Jombgbl 3er0dsd By
5 39BOEOL gMbogMmbydL.

65365l dLobergmdol Jmszs6M0
3000995 5 LIROMHY WIoMOEFMRO
0ym. 65 3938990 543L 3028356051 59
60ob3oL FgloMdOEgdMs?

3536M009M90m, HMT SGHLYIMIL MWZ5GEMBIOOL 3OMdGIGO0, M3
Lsg3@mbgls «gdbol Lemagenls.

- ©3503M30L MoLZ7d0L IGHIWMMO b5 oBOl MbBOMblgwymzgolbmgol
5 98393GG0 99050D0gdge0 HBmdqdol 993wds39d0bm30L Bo@oM©gds
535390000 3393900.
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JSC Nenskra Hydro

69bL 3Ms 390l 3Brmgd@o
250995330000 S LM305YMHO
Lsgombgdo
FM09M0
16 093990960, 2015

09905359900 ol {geogyo/Proposed Agenda

>

V

V V. V V V V

MHoLM30L BoMYds gb Fgb3zgMs s 30b 3o h396?

BB ML 30MmgdEOL 29bsbergdvo AoBLsBM3MmGDY;

ML mbo bm305EMIMO S FoMYamBY Bgdmddggds s dgdmmsgzsBYOwo
3995630 gd9wo 0mbolidogdqdo;

Lbgs 360Mm9dEJomb ghme Imbgboro 399930 MOo (X dMM0) Bgyegzwbs;
39900920 B3d0K GO0 5 LEZMBBEHIIBHM 0bBMOTS30;

d930mb3z9d0 s 35Lwbgdo.

Why this meeting and who are we ?

Update on project definition

Predicted social & environmental impacts and proposed mitigation
Cumulative impacts with other projects

Next steps and contact details

Questions and answers

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 2
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Meeting
B3960 3065M35 @S 59 gmxzbol Jobsbo
Why-who are we here ?
Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 3
Meeting

B3960 3065M85 @ 59 ymxzbol dobsbo/Why-who are we here;?

\%

2015 ol 0360ld0 3BgdMm03 s LrESWE FsMYIMDg BIBMJIggdOL Jgz3slgdols dmenem

Loy sMm dmbdgbgdl dm3ggs: ddgbgdermdol sfiygds, LogMmMsTmEOLM 3MIOGHMMIOOL bsGIMZY,

5353 900m0 35Mm9IMBEOIEZOMNO O LM MOO 33¢)3900.

O9L: 39093mbEE300 S Lm0 IMHO TGufogwrgdol F9gaqd0L FoBosMGds S
39050009090 0mbolidogdgdols gsbbowgs;

008006569 3mBLMEES3E0900L 3Om39L0: FgHomdomO M3w9dg6EJd0 bgwdolsfizromdo
096905 Jotrorem 9bsbg.

B396 3560: JSCNH (bo3Hmgd@GHm 300356005), ADB (30:9000¢™9d0), SALINI (15939690 cm
3MbBH®ogdBH™m®0), bgerobnwgdol Homdmdaygbergdo, SLR (3mblwan@sb@gdo
3960900bEOE30m S LMEFOSEIWME 15300bYdT0).

Since last public hearings in June 2015 with ESIA: Construction started + International Lenders involved +
Additional environmental & social studies

This meeting: share findings of E&S studies and discuss mitigation measures.

On-going consultation process: written documents will be made available in Georgian

We are: JSCNH (Project Company), ADB (Lenders), SALINI (Construction contractor), Government
representatives, SLR (E&S advisers).
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Nenskra HPP

Meeting
Project
Impacts
Next Steps

Update on Project Definition
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Nenskra HPP

36m9deo
3089690 mdob aMsgozo/Construction Schedule
09.2016 09.2019
l/ Qﬁ)(*)
Time

> 390bEool s 3gbob
dmAbobmeg 2Bgd0,
05653900 >

0adbozrco
BsYMmgd0

> Roads, Camps and
technical installations at
dam and Powerhouse

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 1

> d06G0m5@O 153Fgb9dM Lodwgdsmgdo:

* J39659o60 350bsen0, 9qdGHOMAMISMQ9DS,

000943560 3306500, LosHbgzm, 3gbol
d9b6mdo, Boz™Mol 253943560 430M900;
* 220 33 35030b 39@s839do babo.

> Main construction works:

* Rockfill dam, power intake, headrace
tunnel, Penstock, Powerhouse, Nakra
Transfer tunnel

e 220 kV Transmission Line

1

36MbmBoMYGdMwo Bgdmddggds

Predicted impacts
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Meeting
Project

~ 8053500 / Baseline Impacts

Next Steps

>

>

>

V V. V V V

696L3EL bgmdols 273 mxsbo (3v9T030 To3bM3MHYdYd0);

BBl 3OSl Hgolioogol GHgMo@mMos®y o6 s60sb 8vydogo dosgbmzMgdwgdo;
d93bM39egMds s LB IgMMBYMDS — SOLYIMBOL JOMOMSWO LTS GdGOO;
b9-GYol 09353905 — BLIE50 MLl 80035600 figstm;

36MM9d@ob bsggdmdgdol J3gdm Hgwrdo 3eobs®ob Fyaroom LaMygdemds d90bmwgds 990090
59&H03md9d0Lm30L:

* 06095309, 30653000 {iY5edmBoMogqds (BIMEMOIO0B), H93M10530w0 Tgmg3bgmds;
* 806560l 09YdMY BMRogOH MO igs®109000 LoMRRYOWMBdS, JE0DMPGO X MISMOMDS.

273 households in Nenskra Valley (permanent residents)

No permanent residents in Nenskra reservoir area

Livestock and farming = main subsistence activities

Logging = main source of cash income

Limited uses of the river water downstream of project structures:
* Noirrigation, no direct intake for water supply (from slopes), recreational fisheries
* Some springs adjacent to river, occasional kayaking activities

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 13
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Impacts

36MMAbMHBoMH0wo LmE.Bgdmddggds
Predicted social impacts

> MOMHYMBo0 L3050 HBgdmgdggdol 2sdmad(jzg30 gladerm 30MHMOYd0.:

* 899690 MdOLS s 9Ju3EYsESE00LMZ0L ofsbg Immbmgzboom
299m{1390 03Egd0mO ZobLObGdS s 93MbMB0 MO0 oIS AOWYDY;

* §95bs3930L BbdE0mboMmgdom s 3Eobsmol bszsol dg3gwrom
2980399000 09dob X 56IOMYEMBdOLS S YBIBOPHBMYOOL YMISGGNDS.

> Adverse social impacts could result from:
* Involuntary resettlement and economic displacement due to land
requirement for construction and operation
» Community health and safety due to operation of the reservoir and
flow diversion

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 15

360MabmBoMmgdmeo bmis. Bgomddggds/Predicted social impactsimeas

> MOHYMB00 L3050 Bgdmgdggdol 2sdmdfjzg30 gloderm 30MHMOdYd0.:
* 999690 mdoLS s 9Ju3EYSEIEOLMZ0L Bofabg Immbmgboo
259m{1390 03Egd0mMO JobLObGdS s 93MbMB0 3OO oIS YOWGDS.

> Adverse social impacts could result from:
* Involuntary resettlement and economic displacement due to land
requirement for construction and operation

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 16



Nenskra HPP

cbgamdag@gbb:Sbabb@O Qo 630@1)06030 [ Impacts Dam & Reservoir  mpacts

5653500: 13 3Fygabgdols dsgs/dmbo (3 fyoeliszegol, 10 boddgbgderm dsbs3ol Bmbydo)
5 1 bobBO3OM 330V Jmbo;

Logdm o bobgedfogm dofs.
Lsdmgm9do:
° 9 mxobds 4obs3bos, MM ©I35MA3L FoL BoMygdEMdsTo SOBYOIE LodMzMOL
(8530 Fsms s §39dm 99900);
* 15 mxobds Qobsbos, MHmA dd9bgdmdol 39MH0Mm©do 396 gsdmoygbgdls dols
LOMYFOMOST0 SOLGdI BodmzMgdl (bgws 9990 ©s 3b3560Mm0).
> BgbLgmsl Fyoelioogo 89506 3megdl Bgs bgmdsdo suigensls.

Loss of 13 field cabins (3 in reservoir, 10 in camp site), and 1 camp of forest guards
Community and state land
Pastures:
* gfamilies declared they used pastures that will be lost (Mashlitchala & Kvemo Memuli)
+ 15 families declared they used pastures which will not be accessible during construction (Zeda
Memuli and Tskhvandiri)

> Nenskra Reservoir will be a physical obstacle to access upper valley
Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 18
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Nenskra HPP

993 GHMMBOAMOOL Bgdmddggds impacts
Impacts at powerhouse

> 30x95b0 B0D03NMIQ FOWIOYHOWYDY;

> 9000 MxIbo 3560953L Jofols, o100 56 F5O5Y0MYOS B0D03ZMMO;
> 7.90930L3M06M909w0 390dm dofjob 6533900 (4 My sbo);

> 1adm3zMgdoL BMbs: 250050393 G Bgs bgmdsdo ssligangwo gbs.

> 3 households physically displaced

>  One family loses land but not physically displaced
> 7 private untitled land plots (4 families)

> Pastures areas: access cut to areas up the hill

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 21
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Meeting
Project

abol Bgdmddggds/ Impacts Road Newt steps

> 3m39bE0ms 990d¢gds d99bmb agaoLEBHMOMIdME S IMMIROLEMOMIdIE 62
396dm dofols 6533900b (38 mxsbo);

> 50 @OHMOoLYmM30L 50HgM00 2 b5ggdMdOL (bob B0, 1 MY IHO) S ISHBLW MO0
1900 9¢®0 LoRMAOL Bob PMBOL B3O (31 MK obO);

> X9OXIOMO0m M3bMdOS LodMErMM T99a0; gladerms, s9dsE™mU dofol dg@o
ROOMI0 J9600930L bs35MY0m. gUs 49bYdS 3BMdOO 2016 ol 0sbzsGdo.

> Potentially 62 private land plots (titled and untitled) could be affected (38 families)

> At present, the estimate is 2 structures (wood shed, 1 family) and ~1,900 meters of wooden
fences affected (31 families)

> Final alignment not yet known; Could involve more land take with possible loss of
structures. Will be known in January 2016

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 23
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256m30L900L Bmerols 45Hdgbs/Right of way clearing impacts

OMOL BsOBMgdO:
> 99dBHOHMBoAO0 (J9sbo): d9bgdermds 0{jggds 2016 Fo®r@)-5360edo;

> Dol gobobargds: v339 s0fYm Legargdl go®mgom; Lodmermm dmbsbsbo 3bmdowo
39b9ds 2015 fierol 9390096 do;

> 390bogo: 856530L 3960 Mds s 39db03Em0 IMbE950 s0fygds 2016 ol 03boldo.

Timing:
> Powerhouse (Kedani): Construction starts in March/April 2016
> Road upgrade: already started outside the villages, final design known in December 2015.

> Dam: construction of camps and technical installation starts in June 2016

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 25

dofjol 9byo30L 3sgdo [ Land acquisition schedule Impacts

> 360Mm9dBHobsmz0l byFoMm dofigdol sbgsm0do Fotrgyobs dmogMMdsL 2015 Herols
©9399096d0;

> 360Mm9dBHobsmzol byFoMm dofjgdol sbgsmodol Imsgzmmdol Joge ©sd3H303900L 909,
90{900L 3609 GHoLsmM30L gos(39d59g BrMbobEgMdslmb Ms3561539890bY,

09056b3905D9 O JOOROWGOsDY 25TMYMBOWOS 2,5 M3Y;
> D650l 565D0sHgds Ibgds 99msbbdgdosb 1 mM30L 2563530 mdsd0;
> 3dbsB03Mgd0L IgdoboBao godmboYds s 58MJB)YdS 2016 ol 0sbgzsedo.

>  Required Lands submitted by the Project to Government in December 2015

>  Once Required Lands are approved by Government: 2.5 months for negotiations, agreement and
relocation before transfer of required lands to the Project.

>  Payment of losses within one month after agreement

>  Grievance mechanism established and communicated in January 2016.
Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 26
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Lbgs bygombgdo [ Other issues Impacts

99JHOMbsBIdO Byeol doewgdo

Water lines

Electric lines

Nenskra HPP — Public Meeting i goer — December 2015 — Page 27

303396L5300L 3G0biodgdo [ Compensation principles Impacts

> b53MmM9gdsdo 8gmao dofols s Folibg 2obmsgligdwyero Jmbgdol 89dgbs s gosbs
bo®E09w©ads b0 sb560dL{mMgd0m dofiol JoEgam®ool dobggzom (Logbmamgdgwro,
LolMBEM-b5Tgm@bgm);

> BoDBOIWMOO 250055 R0Gds: 5boen Lobedo 2ooligns, 39@oLELEPGdOLS s B 5RO DY
059330006900 350535350 39MH0MEOLIMZOL JOMK IO BLIMSQO EIHTIMYDS;

> boBMYOMYdM030 s LHmgdm Fofjols, 3nwgJEHoMO LosMLGdM FYsMmMIdOUL (BoQ9WO0MS,
Lodm3z560, by, GHYol 565396000560 Malivy®ligdo) 3md3gbLoios dmbgds 999gyo BmIgdol
09339M000:

- LodmgMgd53qg JoLabgargeo ABOL sYgbs s BYs fYowysdymasdg dobolgwgwo
000030l Loobgobm™ 33935 s W3MHMYIHJdY;

— 999690 MmdoL EILEOHWEgdOL 9939y 896539000, BoMBIBIOOL QoBMOgLIdOL BHIMOEHMMOGOOLS
05 153396908 m ImMgbIdOL B1939WE035(309, LadM3MYOOL MHJIBOWOFSF0S;

= Bs0gdm 25630005M980L BMBO (X 56IOMIMDS, 93mGHWOO0DI0, §ysedmBotr1sd9ds).

> Private land acquired and compensated in cash by land category (residential / agricultural), as well as assets on land.
> Physical displacement: relocation in new house, disturbance allowance, relocation assistance
> Public and community land and loss of collective livelihoods (e.g. pasture, logging, NTFP) compensated through:

—  Restoration of access to pasture + engineering study for access track to upper watershed
—  Rehabilitation of camps, disposal areas and technical platforms with fodder plants

- Community Development Fund (health, ecotourism, water supply) Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 28
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J0bgdol 5b65B0om™Mgds [ Compensation for assets Impacts

> 00009900: b0 56g5M0LHMMHJO0m 10mMM 335MGIE GBHODBY gosbys®0dgdom;

> 6539000900 (85O0, JMbo): Bsb5:33e0g00L oMYOEgds Bowo
3b62500dLHMMGd0m, 115335600l S1YN039 sboo B53gdMBOL bgarsbers sLsdgbgders

(Lobgrols I0d9dsMg 653390000 S bgdolidogMo 30dMbsemMo Joghmgdom);

> 996J60560 bggdo: Igwmdgwl dogEgds bols dmFMol s bo3MMsMo
d9b9gd0Lsdgd6 A5dmYgbgdol Jglodegdamdy;

> bgbowo: boolb ©o6gd)mgdol s65H@smMgds sbowo byMygdosb dmzgdme
ALbIMOsMMBSIY 2oLsBOEIEs® b FoMM Ferrgdol gomzswolobgdom;

> Bomgligigdo: 0O MEGOOL 5b5BEIMMYOS ME Fbszsel MOl 39M0Mm©do.

Fences: Cash per square meter
Structures (barns, cabins): Replacement cost in cash if rebuilding anew (plus house plot and any utility
hook-ups)

> Timber tree: Owner harvests tree

> Fruit tree: Cash value of fruit until seedling comes into production

> Crops: cash value of standing crop in field mid-way between two harvests

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 29

36MMAbMBoMGdMEo Lem3.H90mJdg9ds Impacts
Predicted social impacts

> 995MYMBOMNO LSOO Bgdmgdggdol gsdmadfzg3o Iglsdwrm 30MHMdYdO:

s Pyomlisgagol 3mbldgomboMgdom s dobsmol 653500l dg33eom
258039000 0930l X 56IOMIEMOOLS S YLORODHMIdOL
900 MdoM9gmdS

> Adverse social impacts could result from:

* Community health and safety due to operation of the reservoir and
flow diversion

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 30
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0990l x563M09Mds s MLBsROMbMds [ Community health & safety  mpacts

> 399690 @Mmdol OH™U: 06300963 gd0L LogM®mby 3OMgdGom A98Mmf3gmeo Logbom dmdMsmdol

6&6(*1;

> 39606900l EOHML: goeoEMdOL Mob3ol 9903009ds Fyswbsgsgzom fywolb mbol
932900 g00L gbodegdErmdol 25dm. 0935, Bo3egdo® Bog5M9IM S 25TMb3wOl
d90mbggzq0do:

- fywob mbols Imembgaro s§gg0l LogOmby 358berol J3gdmm obgdsdo (J3gws
Q3L YBHO oblZEgEol 2obliby, gHYyMH0m A59dE0MMIdIEO FYol 3osm3Mms) —
b0 LoggMNbyY;

— 43905 sLsHMgEO 2olsligangerol LMo goblbol dg8mbggzsdo (Fyswbsogsgdo Fywol
b9 Mbs 89930M9L) Hywol mbgd dgodagds godmofizoml fyseromds.

— 65309050 B35M9MEMS F03MMIW0ToEHOL (33EP0WYdS S FYLOm 35053©JdO
055350090900l o3M39wgds.

> During construction: risk of accidents due to project traffic

> During operation: reduction of downstream flood risk due to reservoir storage capacity. In very unlikely and exceptional situations however:

— Risk of sudden elevation of water level downstream of dam (opening of bottom outlet, landslide in reservoir activates spillway) —
New danger.

If bottom outlet fully opened (reservoir level must be lowered), water level might generate floods. Downstream powerhouse in
case of maximum flood

— Micro-climate change and waterborne diseases unlikely to happen Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 31

0930l x563M09Mds s MBsRODMGds: T9doMdogd9Eo
QMBOUOO(]?)(]&O Impacts

Community health & safety: mitigation measures

> 5 E9MbsGH0o 30HMgdEHo 3BgIOLmMZ0L, MM 19300 53030 Mm LMBREIGOOL F5HIZIMS OO
LogBM INIOSMOOL FoMMNZOL 29435
> 595330000 3393900 350b5¢do 3MMgdGHom gs3m{i39Io §YseOEMdOL MOLZgdOL 45dm;
> 05339 §950@Md0LY6 (Lo FoMmgdol 8gdmbggzsdo);
Lodmgdgom 49 ds Lo sbygdm LoEwsE0gdoL MU
* Lo®Mybgdo, 60dbgdo, 3MMEIMIO0 (A0S S R9MY)
* LobmsMgdol 0bxzm®oMmgdol 35335605
* 530 MdM03 bgarolvyRegdslio s 390909 LodbobMmYdMb MHMOYMMNJIgLYds.

Alternative design for roads to avoid crossing villages + Traffic Management Plan
Additional studies on flood risks due to Project downstream of the dam due to Project
Floods protection when/if required

\"

\"2 \" \2 \2

Emergency Action Plan:

Sirens, signs, procedures (internal and external)
Community awareness campaign
Interface with local authorities and emergency services.

Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 32
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Meeting
Project

L Qobogdgds/Jobs impacts

Next Steps

> 389693 mdol MML, 50w bg d90gdbgds J0b0dma 140 Lsdom 5QYHOW0, MS3 T9gbgds
d9LGH00L 316030350 EGEHOL TobmzMgdgdL.

> 39L0b 9Jb3WYSESE00L OHMU: SO MdM0Z0 L5FYdom 500 GdOL Boduods MO
50qg6Mds> 995009bL 20 -40 30DOEOSU.

> sb5gddgd0L MHBOMB39YMmAOL 3OMYMSTS S 3MWOE035 FoboLEBOZMYdS
3bLYEE 930900l 9999y LyxzgbMHbY.

> During construction, a minimum of 140 local jobs will be created, defined as people residing in
Mestia Municipality.

> During operation: Local jobs would be limited to 20 — 40 positions maximum.
> Applications policy to be communicated in next step of consultations
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Project

30QOMLWMYOYMIO G3LOWIOYO0 TP,
Hydrological changes

> d0bstg bgblig®el 36093b9wm3zbs 999300900 obgdols
©MbBg (box0) 3dbogls s LEEEOL FMOL. Ladrysermeo:
* BodsBoLM bsbol 5-15% dobstg m3Mowsdwy (batxo: 0,85
3/%0)
* LdsBoLM babol 25% - 40% dE0bsGY MIMOEOED
9@IJOOMLERYM0@Y

> 30bstg bgblgmsl 0bgdol oMo bstxo
999G OH0s6 Iobstg 9bymEmsdng ©93990MH0H
oM &odg 39M0medo.

> Significantly reduced flow rates in Nenskra River between dam and
powerhouse. In average:
* 5-15% of baseline down to Okrili River (environmental flow: 0.85 m3/s)
* 25% to 40% of baseline from Okrili River down to Powerhouse

> Increased flow rates in Nenskra River from powerhouse to Enguri River from

December to March.
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Change in river water quality
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93L9000@56 306390 3 ferol 4963sgermdsdo.
23930965 50Lsbgds I0bsdg BabLZMLL batrolbby (fgsedo goblibogro 5560500,
69¢®0963900) 359b0b obgdOL Rogmergds®g 300390 3 ferol 4o6dsgarmdsdo:

* 350b50sb Mm3M0EOol Fgloc535807 (3,430), M6 bgds fyarols bsgswols

3993060905 Lobo@ s baMxsd©g
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56 5HOL dMBoEMbwo HBydmddggds Lolidgaro Hywrol bomolbls s MomEYbmdsby
93900Lm30U.

Reservoir water quality expected to be degraded the first 3 years of operation after reservoir filling.

Will impact Nenskra river quality (dissolved oxygen, nutrients) downstream of the dam the first 3 years
of operation:

*  From dam to Okrili confluence because of environmental flow release
* Downstream of powerhouse through turbined waters
No predicted impact on drinking water quality and quantity for communities
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Mitigation measures for water quality

>
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96369900 1EobMEHJBLS O X 96330l AbMmBEOMm MMYBoDsEGOOl
93099605(3090056;
69H9M39560 539006 300390 Fargdol dsbdow By gobbmM309wgds:

s 33069 b53500900L ©0bgdOL IMBsbsBob dg33es 35dbE0sb J39dmm

e §95ebo3530L Fo6r0035 (2969830 IS 96 fyewrols 4583900)

* Pywol bstrobbols Imbo@mmobyo.

During construction, any discharges to the natural environment will be in accordance with national
standards and WHO recommendations

During first years following reservoir filling:
* Change of design for the diversion of small stream downstream of the dam
* Reservoir management (environmental flow or spillway)

* Water quality monitoring.
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> 39909 sm30L LgdosbMmdOL d35530Mm B0dBYBO 3BrMgdEHOL BMbTo fyswlszegolmgol
8900053590 BgM0GHMOm0sDY;
> 0930 30botg 69bL3Mmsdo 303 sOMLYBMBL fo30, Jolo LodFoM™M3Y, LZsM9YEM®, doe0sb
930699
> §gombo3ogob HgmHo@m®mos®y: 0sdw9Msls 7 Lobgmds, BogMsd 133900l SGLYdMBOL odm IgE0s J39©s
B9BLZMSL BYMBST0; 56255 goFM3509mS BOLEYIYO0 dOBIPOMBOBMZ0L, Y35 VSBYHYdO
00b5MMdY6 bggdbY;
> gM06390900056 Fom8magbowos BoMmmE go3MEIegdweo bobgmdgdo. 3owsdxzmgb
RMHOH3GW NS 80753500 FoMTMY3HJO0 I JOMIMBIL olFELIGMO.
>  Clearsigns of brown bear activity in the project area around the proposed reservoir area
> If otter still present on the Nenskra river, likely to be at very low density
>  Reservoir area: 7 bat species recorded but more bats in lower Nenskra valley for foraging, no cave
systems for hibernation but bat roosting habitat in trees.
>  Birds present are commonly occurring species. Main migratory flyways situated to the west.
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> Two habitats of potentially high conservation value
in the reservoir: beech forests and dark coniferous
forest

> But:
e Widespread in greater Caucasus

*  Degraded because of logging and grazing
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Impact on biodiversity baseline
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For mammal and bird species no significant impacts were predicted
Bear foraging areas will be affected, though not significantly.

3.6km? of vegetation directly affected out of which 2.6km?2 permanently:
significant impact regarding total habitat loss.
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Impacts

Mitigation strategy for biodiversity
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MdB7doL M9399EH035305 — 899ymdo dmzwol 3MHMyMsdoo.

Due to lack of information on bat species within the reservoir area and the distribution of the
Boreal owl, further surveys will be conducted.

Compensation in the form of monetary donations to the proposed Protected Areas or other
wildlife NGO operating in education program to reduce hunting pressure

Compensatory forest planting has been recommended

Rehabilitation of all temporary areas cleared for construction purpose + after care program
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> The single species of fish observed is considered most likely to be the riverine form of the
Black Sea trout, land locked as a result of the Enguri Dam.

> Could be Salmo labrax; however confirmation of this through DNA analysis is sought.

> Onthe Nenskra River, potential spawning habitat was noted upstream of the proposed
dam and reservoir areas only: Nenskra trout population presently supported by
downstream migration of young trout from reservoir/upstream areas.
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Next Steps

River habitat mapping

Habitat Type

393639 9ds bs®olbo 1 Holding area Grade 1

393039 9ds bsGobbo 2 Holding area Grade 2
293039905 bsdolbbo 3

309mBOEOL Dmbs boe.1
299mBOEOL DMbs bo®.2

SIMBOO/go360(3-05
%bﬁ,(z /e300 Nursery/Holding Grade 2

] 93060mMds bsGobbo 1 Spawning Grade 1
J306H00@ds bs®obbo 2 Spawning Grade 2

Holding Area Grade 3
Nursery Area Grade 1

Nursery Area Grade 2
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> Project will stop downstream fish migration. Upstream migration from Enguri River unlikely to
compensate.

> No fish pass is proposed for the Nenskra dam - inefficient for a 2130m high structure.

> Without mitigation measures, since no suitable spawning areas were identified downstream of the dam,
altered migration pattern could reduce the Salmo population over time, post construction, in the
Nenskra River downstream of the dam.
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River Fish habitat — Mitigation
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> Change inriver levels and flow velocity could be of benefit to fish
populations in some sections of the river.

> Close to Squrishi, section of 2km that could become a spawning
area

> This section of river willbe managed as a spawning/nursery ground
for trout.
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> Additional risk assessment made in October 2015: Dam-reservoir exposed to very plausible risk scenarios associated with

natural hazards that are typical for mountainous areas- Snow avalanches, debris flow.

> Detailed dam design under preparation will be based on the following natural risks:
* Risk of dam rupture due to avalanche, landslide or debris flows impacting the dam
* Risk of dam rupture due to Glacial Lake Outburst Flood
* Risks associated with Reservoir Triggered Seismicity

Risk of dam rupture due to blocking of spillway tunnel
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Next Steps
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> Dam design based on most appropriate technologies in terms of dam safety taking into account the project-
specific circumstances

> Additional studies in the upper watershed are planned to design additional dam protection measures

> Physical and numerical modelling of the dam will be done to further demonstrate robustness

> Independent Panel of Experts for Dam safety has been appointed — Will review all aspects of dam safety
(Geology, Seismology, Natural hazards, Floods, Dam structural and operational safety, Public safety) before the
main construction starts.

> Emergency Action Plan adapted to dam rupture scenario Nenskra HPP — Public Meeting in Chuberi — December 2015 — Page 49
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> Cumulative impact = if predicted impacts of Nenskra HPP are worse with implementation of
other past or future projects.

> No adverse cumulative effects between Nenskra HPP, Khudoni HPP and proposed Protected
Area on: biodiversity, water quality, micro-climate-change and downstream hydrology impacts.

> Cumulative effects on social aspects relating to potential difficulties to social license to operate if
resettlement or compensation processes between Nenskra and Khudoni HPPs are not consistent.
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> Supplementary environmental and social studies, with associated mitigation measures will be:
> finalized and translated into Georgian

> made available in the village, on the web, and discussed again in April-May 2016 in Chuberi

> Physical presence of workers and JSCNH will ramp up with the construction of the camps in 2016: reqgular information meetings with villagers
representatives will be organized.

> Grievance mechanism allowing affected persons to escalate their concern is being finalized — Creation of Local Grievance Committees.
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> LoBMYSMGILME YOHDOGHDMOL b3 305OLEJIO 9339 MBOEF0IWIMSE 60T6s 38356050 JSCNH:
* 310960: 200MMA0 S6L0sbO — Fgwn.: 574 900 066

* b530: &5 435030560 — Bgen.: 599 855 543
> OHOEO:
* 39536Mb gl To3bmzMgdEgdl 3MmgdEol bgdoldogmo sb3gdEo
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> JSCNH bsBmg000mgldsbmseb MMmogmhmmdol d9bgxgmHo 1mgodmmsb 3m35dg

> Community Liaison Officers have been formally appointed by JSCNH:
* InChuberi: Giorgi Ansiani —Tel.: 574 900 066

*  In Naki: Rodam Guarmiani —Tel.: 599 855 543

* Inform villagers on any aspects of the project
* Inform JSCNH on any issues raised by villagers regarding the project activities
> JSCNH Community Relation Manager is M. Teimuraz Kopadze.
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—

JSC Nenskra Hydro

bybliz®ms 3gLioL 3rMmgd@o
25699Mbs330000 & LM305EOO
LS30mMbydO
bogo
17 093990960, 2015

0990535%90mo ol {gleogo/Proposed Agenda

> ®obmgolb Gomgds gb dgbzgms s 3ob oo h396?

> BbgbLzsl 3MMgdEHob gobsbeadmo goblsBwgzMgds;

> 0mboembgeo bmEoswmmo s J9M9dmBy Bgdmddggds s 89dmmagzsbgdmwo
39050009090 mbolidogdgdo;

> bbgd 30mgd@gdmab ghmo dmbgbowro 3719ws3oMo (xsd/M0) Bgao3wabs;

> 0990090 b500xgd0 o Lo3MbESJBH™ 0bBMMTS3E0Y;

> 99300b3900 ©s 35Lvbgdo.

>  Why this meeting and who are we ?

> Update on project definition

>  Predicted social & environmental impacts and proposed mitigation
> Next steps and contact details

> Questions and answers
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Meeting
63960 3065M85 S 5 ymxbol Jobsbo
Why-who are we here ?
Nenskra HPP — Public Meeting in Naki — December 2015 — Page 3
Meeting

B39b60 3065M85 @5 5 Ygmxbol JoBsbo [ Why-who are we here ?

> 2015 ferol 0360bd0 d96986M03 s LmEsEM 4s6Mmgdmbyg Bgdmddgrgdol dgxslgdol dmerm
Lo o®m dmbdgbgdl dm3ygs: 39690 mdol sfygds, Logmmsdmmolicm 3M9EOEHMMYOOL BsOM3s,
©5953900m0 35M9IMBEOEZOMNO O M0 MOO 33X)3900.

> O9L: 39M93mbs33000 s LMoo dgogergdol 9wgagdol gobosMgds s
399560309090 0mbolidogdqdol gobbowngs.

> 0080bstrg 3mbLweEo3E0gdol 3O miEglo: HoMowmdomo m3dgbdgoo bgmdolsfizomado
096905 oo 9bsby.

> Bg9b 396000 JISCNH (LadHmgdGHm 3003560s), ADB (3690003H™M900), SALINI (L5d39bgdenm

30bGHO53dGH™O0), bgewolvnwgdol Ho®dmdoyqbergdo, SLR (3mblma@sb@gdo
396933300 ©s bLM(305EME bs30mMbgdT0).

>  Since last public hearings in June 2015 with ESIA: Construction started + International Lenders involved +
Additional environmental & social studies
This meeting: share findings of E&S studies and discuss mitigation measures.
On-going consultation process: written documents will be made available in Georgian
We are: JSCNH (Project Company), ADB (Lenders), SALINI (Construction contractor), Government
representatives, SLR (E&S advisers).
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Project
Impacts
Next Steps

Update on Project Definition
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gzis tipiuri ganivi Wrili (Wrilis monakveTi)
Road Typical Cross-section (Excavation Area)
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Paul ROBERTON
pris sur la RD75,
au Chaffard (38)

le 06/11/07
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i Project
d89690¢md0l aMsg030/Construction Schedule mpacts
09.2016 09.2017 09.2019 01.2020
O™
Time~
> 3b9d0, dsbs3900, > 3060050 B589bgdEe BsdBomgdo: 1> 9.9bgMyool | > 0fggds
G9dbognco 65369l 398y3560 3306900, B3O 390m38o3900L; 65300056
gé?f&bﬁam 353b5e00; sfjggos ‘63@0&}:
0305 . 290006905
Bgow8000adby 69Bb3®ab ggabayso gsdbacro, > Start of power

999 GHOMIMIsM0y90s, 80dY3560

generation > Water
> Roads, camps and g?;i’gz;bioé?%fotamab’ 220 33 05030b diversion from

technical installations Nakra starts
at Nakra water intake | > Main construction works:

* Nakra Transfer tunnel, Nakra weir

* Nenskra rockfill dam, power intake,

headrace tunnel, Powerhouse, 220 kV
Transmission Line
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3 bmBoMYdMo Bydmddggds Impacts
Predicted impacts
0990 X 563M09EMOS O MLsROHNLMIS Impacts

Community health & safety
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F 30MMEMP0O0 3E0YOgd0 [T
Hydrological changes

> 9000bsMy B7bL Ml I60IZ69wMm3zbs d9d30MgdEo
©006930b mbg 35dbsels s LaMGL InMOU.
b5dw)oEM:
* LOdIBOLE LsBOU 5-15% 9339M>HOL
F9L5M05350007 (botrxgs: 1,2 33/0);
e LdsBOLM bsBOL 25%-40% ¢9339M>MOL
d9L5M53006 I0bsMYg 9bymEsdY;
* 96 5MOL B350 Y30 I0bMOL gerol bamolbol
33L0w]d>.
> Significantly reduced flow rates in Nenskra River
between dam and powerhouse. In average:
* 15-25% of baseline down to Lekverari confluence
(environmental flow: 1.2 m3/s)

* 25% to 40% of baseline from Lekverari confluence to
Enguri River

> No predicted change in river water quality
Nenskra HPP — Public Meeting in Naki — December 2015 — Page 15
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(3302090900 65305l 35¢53MEOL 2503 9MbsOH0SDMdST0 Next Steps
Changes to the Nakra riverbed load capacity

> 99560 Lol J930MIOMIE0 2o9Y0GdS IE0bsM] Bo3Mob gbgm®sdoy.

> Dm0 BbgbEos: 850L0sb 5330LEMAY AYsmO Foloerol MPOEILO TMEYEMDS,
g0 G90dEgds FOSYO0MEI:
° 93390500l JgLsM 0350009 ©0539EHEMO 5 1A (14 LA LsBSBOLM bsHOW).

* 9d39M5Mm0L gLoMm 9306 J398mm gba Mol dglocmme358¢Y: ©0sdgEH®mo 710 (14 1O
LodsBOLM bobB0IH).

> dbMEME O §YorE0EMOSL §3w9d0s OO WMEIOIOL A5QI9OAOGDS.

> Reduced solid material transport capacity in Nakra River up to Enguri River.
> General trend: from to May to August, largest solid material that can be moved:

> Down to Lekverari confluence : diameter of 5 cm (cf. 24 cm baseline).

> Lekverari confluence down to Enguri Confluence: diameter of 7 cm (cf. 14 cm baseline).
> Only large floods could transport larger boulders

Nenskra HPP — Public Meeting in Naki — December 2015 — Page 17
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653500L MBSROHPHHMIDS Newt steps
Downstream safety

> 653658 ©0bgdob (Bodl. 46 93/H3) 9GBS bgblgMsdo o033l Lmager 6536l Y39es®Y
bdomo 4500 EMdGOOLYD.

> 65365L 9m0s35¢ds 65350005 Fglsdarms 396 BoMgsbmUL §398m ©0bgddo dgs®o doboens,
Mmdgeos 65300 899m@ol sbbsdmMs s ¢9d3gem oMol 99bs350gd0m. dqlsderms
d9043bsL d9693M030 35dbsero.

> §96M3m59bL FYsc0omdol oLl 50 MdGH0Z30 1gdgdolmzolL: vy Slgmo
06906030 3odbsero 8904dbgds s 8909y 9000Yds IE0bsMOL 30EMZ03MMO
©5G300m30L 3o0m, fysero 9bsmBMbgds Bgs 0bgdsdo.

> Transfer of Nakra river flow (46 m3/s max) to Nenskra will protect Nakra village from most frequent
flood events.

> Planned Nakra ecological flow will not be able to flush downstream solid material that enters the
Nakra transported by the Laknashura and Lekverari tributaries. Possible creation of a natural dam.

> Represents a flood risk for local communities: if any such natural dam where to be created and then
burst because of the hydraulic load of river water retained upstream.
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090560090900 0Mmboldogdgdo Impacts
Mitigation measures

> 150650b6MH™ 330093900 Y39esbg Jolowgdo 3H9dbo3mMo 4oHY39G0WwYdOL
39999053900Lm30L, MM 53MBEOMEMB obbsdMMs s gdzgMmacmol doge bogngdols
L0 FoMBOM godmf39v)0 E0bsMY b53MSL dEMIZY;

> 599603960 Bsdw9domqd0 3OHMIJEHOM JOMN3E00 99603290 255HY39EH0w09d0l
39LoLONWPOLO;

> 4m39wHerom®o Imdbob)mgdol 3O My sds 08 34s60 dolioeol 53mbowgds©, MHmIgEoa3
55396MBHYOL 06O 55360l ObYdSL.
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3d0{sB9g Immbmzbom godmfizgreo bmEoswr o Bgdmddggds ™
Social impacts due to land requirements
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\ dmogsto/Baseline Next ctaps

65365l bgmdols 85 mxsbo (3dogo dsgbmzMgdwgdo);
56 56056 398030 Fo3bM3MGO G0 653M5L Fyododgdol Bmbsdo s Job BOowmgmon;
393b™39gMds s LemBOL IgwyHBYMdS — SOLYIMBOL JOMHOMSEO bdwYsEdYdO;
bg-GYob 3853905 — B0 Igambogserol Imsz5Mo fgodm;
36094 BHob 65398md930L 3980 oo 8eobsol fywom Lamgdemds dgoBrvgds 99990
3903md9d0Lmz0:
* 90 o33 w0l Logdzs30 Foldzowo (50x Mo JmAowo);
* 06095309, 30653000 {goeIMTor154905 (BYHOMOJO0B), M936M95300w0 FgmgzBgmd;
* 900065M0L 800706y BMR0gMm0o HYoHmmOo LoMYJIMDS.

V V. V V V

85 households in Nakra Valley (permanent residents)
No permanent residents in and north of the Nakra water intake area
Livestock and farming = main subsistence activities
Logging = main source of cash income
Limited uses of the river water downstream of project structures:
*  One corn mill on the Nakra, currently broken
* Noirrigation, no direct intake for water supply (from slopes), recreational fisheries,

vV V. V V V

* Some springs adjacent to river ) T
Nenskra HPP — Public Meeting in Naki — December 2015 — Page 21

LSIM3MGOOL Bmbgdo
Pasture areas
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Impacts

I

dofjol sm30L900m 2odmfz9meo Hgdmddgwgds
> 11939y Jmbo

Impacts of land take
> 65365L §gocdodmgdol Bozzgoo

1

> 93969030l MMmL s0dEMm3gds dE0bstg BogMmsl Jotmbgbs bsdombg 4olsbgargaro s

> 1 55dMZ5M0 503503705 LEBMYsEMdMoz0 Jofjols bozzgmby

@060, 35505l, dodSTOL,

09508030900l BOHOWMm9m00 IgdsMg BHIM0GMM0900

@90e530L LodmzMmado, HMIGILSE 04gbgdl 12 My sbo.

> 36M9gdBHo 3Hgd0ls, HMIWGIOL A9RBIM0MIDS OO MJSO0E0ES3E03 Ibs IMbEL, 2560LsbBEZMGds

2016

> Nakra water intake site

> 1 field cabin

> 1 pasture area lost on public land plots

: pasture

ing construction

intake blocked dur

> Access to left bank of Nakra river and areas north of water

ilaki used by 12 households

> Design of the roads to be rehabilitated and widened will be defined in 2016

areas Lagiri, Mashdashia, Babashi, Le
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296m30L900L Bmerol gofdgbos/Right of way clearing Impacts
OMObL BsMBMYdO:
> 3Bol gobobargds: Bsddomgdo s0fygds 2016 bgdEgddg@do
> 9ol 999360900 65339000: 39690wmds s0{igqds 2017 036030
Timing:
> Road upgrade: Work will start in September 2016
> Water intake site : Construction starts in June 2017
Nenskra HPP — Public Meeting in Naki — December 2015 — Page 27
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dofjols 99byo30L 350900 / Land acquisition schedule e

> 30Mmgd@oLsmzol LoFo®mm dofigdol sbas@odo Hotgoyobs megdmdsl 2015 ool 939dd96Odo;
> 30Mm9d@oLamzolb LogomOm dofigdol sbase0dol dmsgmmdol Joge sd@303Egdol 8999,

90f900L 30:9gEHOLIMZOL 2039059009 IMLEBEIGMOILMD TMEs3561539090DY,
39056b3905D7 O PR GIsBY A90MYMBOE0S 2,5 M3Y;

> B0l 5bsBEMgds Imbgds 890sbbdgdosb 1 mz0lL gobdsgarmdsdo;

> 20bsB0gMmgdOL I9goboBTo AsTMm(3bIEIds S 59MJdgEYdS 2016 ol 0sbgzs®do.

> Required Lands for Nakra water intake submitted by the Project to Government in December 2015

— For roads, will be in Mid-2016.

>  Once Required Lands are approved by Government: 2.5 months for negotiations, agreement and

relocation before transfer of required lands to the Project.
> Payment of losses within one month after agreement

>  Grievance mechanism established and communicated in January 2016.
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99dGHOMbsbgdo f9aool dogmgds
Electric lines Water lines
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Project

3™3396Loiool 3G0b3039d80 [ Compensation principles Impacts

Next Steps

> sa@mbo¢omwo 3Omgddo B9dmddgwgdol J39d dmdzgwo Bmbgdol 8900cmgdolbmzol;

> b53MomMgdsdo Igmgo dofols s Fobbg 256meglgdmeo Jmbgdol 89d96s s oabs bmMEogwgds bswwo
260003LmMmgd00 Jofjols 35 gam@ool Jobgz0m (LogbmaMmgdgwo, LElmBEm-LsdgMbgm);

> B0HOIMOMO 35055 A0wJd0L 93mbgg3500: b LobErdo A5olZWs, 3oaLEBEIGIOLS S b s BY
00533300MJB0L 49MH3350 3GMHOMPOLIMNZOL JHOXIMIWOO RSO LTSMYDY;

> BoBMYPOMYdMH030 s bymgdm dofjols, 3ngdEHoME@mo bosMLGdM [YseMmgdol (Bogooms, badmgsemo, by,
GYob 56599Md60560 MglOLYdO) 308396LoE0s IMbEYds F9dgH0 Bdgdol 39d3z9md0o:

* LodmgMmgd5dY FoLobgEgEo BOL 5GBS S BYES §YoeRsdYmeRedg JolobgzegEo dBowo 3oL
L50bg0bOM 3300935 s 3MMYJBHIDY;

* 089690 mdol LG gdol 9999y 05653900L, BsMBgBIBOL 45BMs3LgdOL FHYMOGHMMOYdOLS s
15389690 m dmgEbgBdOL M3 E 035305, BLdMZMIOOL MJIVOIOGEI(305;

* Lomgdm gob30maMgd0l gmbo.

Alternative design to minimize affected areas
Private land acquired and compensated in cash by land category (residential / agricultural), as well as assets on land.
Physical displacement (if any): Relocation in new house, disturbance allowance, relocation assistance
Public and community land and loss of collective livelihoods (e.g. pasture, logging, NTFP) compensated through:
Restoration of access to pastures areas and upper watershed during construction
Rehabilitation of camps, disposal areas and technical platforms with fodder plants
Community Development Fund

vV V. V V
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J™bgd0oL s6sBMom©gds | Compensation for assets Impacts

> 0M89900: B0 56gM0ALHMOGO00 DoM™ 3350MGE M FgEHMHDY AosbgsM0dgd0m;

> 65g90md900 (3OO0, Jmbo): Fsbsggergdol oMmgdwmgds Bowo sBsMmodLbTmemgdom,
153956M0L0 SBYM03Z9 SHEO BogIBMBOL bgeErsbers SBsdg6gds© (Loberols JodgdstY
653390000 s 63d0LdogMmo 3Mm3MbsgmHo doghHmgdom);

> 996Mdb0sbo bggdo: Igemdgel dog39ds bol ImFMHob s Bozmmoto dgbgrargdolsdgde
2980ygqbgdol dglodergdermdy;

> bgboo: bowwol ©o®gdw9egdol sbsBsmmgds sbowo byMmygdowsb dmiqdwmer
ALbIMOsMHMdIY 2oLsBOEYs© LsFoM™ iergdol yomgzswobfjobgdom;

> Boogligligdo: @oMgdeEgdol 565HMeMYdS M FMUBsgsels dmeol 39Hom@Ao.

> Fences: Cash per square meter

> Structures (barns, cabins): Replacement cost in cash if rebuilding anew (plus houseplot and any utility
hook-ups)

> Timber tree: Owner harvests tree

> Fruit tree: Cash value of fruit until seedling comes into production

> Crops: cash value of standing crop in field mid-way between two harvests
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Q@sbogddgds [/ Jobs impacts

> 999693 md0ol ™ 50w b 890436905 3065083 140 Lodw)dom SO0, M5 899bgds
d9LEGH00L 36030350 EGEHOL Bo3bM3zMgdgdL.

> 39bob 9gb3EMOESE00L OM: 5 HOWMOMOZ0 LFMToM 5EYFOEGdOL BodloToEI MO
50qgbMds 995009bL 20 -40 3DOEOSU.

> sb5gdgd0L M BOMB39YMIGOL 3BIMREMSTS S 300E 035 o60LEBLVIMYdS
3MbLm@o:30900L 8909y Lagggbm®by.

> During construction, a minimum of 140 local jobs will be created for people residing in Mestia
Municipality.

> During operation: Local jobs would be limited to 20 — 40 positions maximum, mostly at
Nenskra powerhouse and Nenskra dam site.

> Applications policy to be communicated in next step of consultations
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906560l 393Dob 39360 39gdoL SEYOEGdO meacts
River Fish habitat

> 093B0ob 9O IOH0 508mPgboo Lobgmds, LogzsMsm, sGobL 9oyM@Ol 358berols godm
D357 gololigergels dmzergdyeo dobsgdo dgbmgmgdo 8530 BLZol Jsendsbo.

> 990dgds 0gmU 9530 Drzol mMogwyeno (Salmo labrax); 099930 ©oILEGMIOIOOLmZ0L
Lo Fomms ©bd-ob sbsgrobo.

> 900bsmg bgblgMoby J306H-0mOL IYMOL 3mEYHEOMO SEPOWgdo Fgobodbgds dbmerm
390 0535H90e0 358berols s §gowliazegol Bgdmm obgdsdo: 65xblMols 3oedsbols
3035305 59559500 b5MBMBgds sboErgsBMmES 3oedobgdol Fysarbiogsgol/bgs wobgdols
0653390090006 §399m ©0bgdsd0 BogMoEz00l botrxby.

> The single species of fish observed is considered most likely to be the riverine form of the Black Sea
trout, land locked as a result of the Enguri Dam.

> Could be Salmo labrax; however confirmation of this through DNA analysis is sought.

> No spawning areas were noted on the Nakra River up to 2 km upstream of the proposed Nakra
water intake, however some areas suitable as nursery areas.
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9000b5M980 293039900l BMbgdOL M1 35Bg SLobZS L‘"l'ii‘;feps
River habitat mapping

Habitat Type

393639905 bs®OlbO 1 Holding area Grade 1

393039 9ds bsGobbo 2 Holding area Grade 2

39303Iwgds bodolbo 3 Holding Area Grade 3

8200bOEOL BB b2\ rcery Area Grade 1
8200°bOEOL B bo6.2 Nursery Area Grade 2
gzg,mj) Qo506 Nursery/Holding Grade 2
] J3060m™ds bsGolbo 1 Spawning Grade 1
9306000035 bsolbo Spawning Grade 2
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906560l 0993BOL 25360 (39900L 5EP0EGd0 — HgdmJdgqds S
Q5 9GO0
River Fish habitat — Impact

> (33€00¢909035 06Ol MBI s OBYdOL LoRJsMgdo Ggodegds LaMygdgwo
90 BobML ©93H0b 33w s30sL IE0bsMOL BmyogHm 8mbs3zgmby;

> 39dbgools 9gdmgans 990939@L 0gMo305L 0bgd0L 96 Lofiobssmdgam
9085OH M GO0M: Fo5H0 00l ©fY39@™dOL IglsbstPmbgdws bs36M5bg
509600905 359beols 98m3w0mo 3bo.

> Change inriver levels and flow velocity could be of benefit to fish populations in some
sections of the river

> The diversion weir would stop downstream/upstream migration: A fish pass will be built on
the Nakra diversion weir to maintain continuity
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Meeting

2| 093H9000L 250sbslgEgwo: P'Ic;j:z:s

d90Lfogwgds meo 30({)005@0:;&“ Steps

2| Fish pass: two options are
being studied

o ": SE—r— 35605630 1: Option 1:
gasgboli gy Larinier ¢o3dol Larinier baffle
BOQOQMBOO type pass
2003bsb3E o
?ﬁags:%bgoag;g%m ‘ - - 3560560 2: Option 2:
@n@obﬁn@ﬁyf% . T 096906030l nature-like
g o = # p - _6[)6031)0 by-pass
r 8908m3omo channel
. 2 56bo
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09900920 bsdoxgdo/Next Steps impacts

Next steps [ Next steps Impacts

Next Steps

> 05353)700mM0 35MgIMLEOIEZ0MN0 S LMEOSW MO 33093900 S 59 IMY3z560@r0 T5dsMdOWYdJO

©mbolidogdgdo 0gbgde:
> LMY GOMO s MMPBOO JsOman 9bsBY;

> bgedolsfizomdo Lmggando, 0b3gMbg@Edo s 33ewsg gobobogds Bszdo 2016 ol s3GHogm-
doolido.

> 2016 {J9l 3560 9b 450DMHYdS OJoM 93900 F9Fsbgarol s 3nd35605 JISCNH 3gOlmbsgrols

5m©OIbMds 5 Tglsdsdolo BJsMGds boddnbgderm 35653900l TMFYmds. MYYMEISGMESE
9mgfymds Boobgm®dsgom d9b390Mgd0 Lrgol dobmzMgdegdmb.

> 25b5b03Mgool dgdsboBdo, HMTgeoa Ldwysegdsl 5dEg3L DM YOLIE 30MHJOL YosFMH
530L0 3O MdEgdgd0, 998539000 BE9OsT0s — 5QEHOWMOMOZ0 FoLIBOZMYOOL 3mToGEHYEJdOL
0d990bo.

> Supplementary environmental and social studies, with associated mitigation measures will be:
> finalized and translated into Georgian
> made availablein the village, on the web, and discussed again in April-May 2016 in Naki
> Physical presence of workers and JSCNH will ramp up with the construction of the camps in 2016: reqular information meetings
with villagers representatives will be organized.
> Grievance mechanism allowing affected persons to escalate their concern is being finalized — Creation of Local Grievance

Committees.
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BOBMYSOMYOL0D )H0gMHMdS [ Community Liaison e

> BoBMYPOMPIBMID MBN0GHPHMIL L3g305OLEHJIO 339 MBOGOIWIMS BOTBS 3mB3s6050
JSCNH:
* 3999960: 30MmM0 5bL0sBO — Bgw.: 574 900 066

* 6530: HM©sd 335030560 — Bge.: 599 855 543
> (HOEO:
* 295536mb Leggarol o3bmzMgdgdl 3Gmgd@ol bgdoldogMo su3gdd@o

* 3m335600L JSCNH 0bgm®domgds Lemgaol dosabmg®gdargdols dogM 3Gmgd@ol
15gd9056MBBMSL 353800900 Hodmfigrmwo bgdolidogMo bsgzombols Momdsby

> JSCNH bsbmyomglidoliosh vmmog@mmdols 39bgxgmo mgodwdsd 3m3sdy

> Community Liaison Officers have been formally appointed by JSSCNH:
In Chuberi: Giorgi Ansiani —Tel.: 574 900 066
In Naki: Rodam Guarmiani—Tel.: 599 855 543
> Role:
Inform villagers on any aspects of the project
Inform JSCNH on any issues raised by villagers regarding the project activities

> JSCNH Community Relation Manager is M. Teimuraz Kopadze.
Nenskra HPP — Public Meeting in Naki— December 2015 — Page 39




LU BgbLzMs 30MH™ - Es0bEGHIMYGdME FbsMgms BoMmomEmdol 3905 SLR‘;

309950l 356bs D©36980b 369 B9bHs30s b5300 3595600290 Gobrgts Dy (17/12/2015)
- e ELr (3 ] B Ny

-

13
" )

AbxegermBs bs380 gsdsmoreiemo dybagomol eaerel (17/12/2015)

Igobo;@ﬁrgbo 6360@6}0@5‘




LU BgbLzMs 30MH™ - Es0bEGHIMYGdME FbsMgms BoMmomEmdol 3905

SLR¥

©3b656M0 6. IgbgzgMgdo cngdol
dmbobergmdsmsb Bsolin-g399dgMo 2016

[ONOTeI)

3030 3©gdMY
®dS

3609dGoL
§560mdoy9egd0

396boeymo bszombgdo

30O

06/05/2016

bmggao 6536
(CLO-b bsbeo)

659 30mb 3090 (LL
69bL3Ms 30MM)
Loba 3«6 3odo (Ll
B9bL3Mms 30MM)
Fo65dg obs (LL
B9bL3Mms 30O M)
00530 335030560
(CLO)

bemRgo 653058 dmmbmgbgdol
5 3 ©0bgdol dsbbongs

06/05/2016

bmggero bgbligms
(83 bs By berggemols
Ibsbzerngamorsb)

659 30mb 3000 (LL
B9bL3ms 30MM);
L6336 3000 (LU
B9bL3M 30M™)
0o065dg obs (LL
B9bL3MS 30MH™)
B9bL3MSL
dbobengmds,
MMIgddog ybo
0©33909Y

3500 Immnbm3zbgdol gsbbowgs,
3Bob 4005393306 JobBgHo

17/05/2016

bmggero bgblgms
(b50bgMGFsc00
6969%0)

30060 56LosBO
(CLO)

393 33bo (bl
B9bL3G 30MH™)

09bax59 30060 (Ll
B9bL3ms 30O M)
0oM5dg 965 (LL
B9bL3M 30M™M)
60bm 30de0sbo

F999630 3090bsty
0003MdsMgMdOL Aobbogs.

17/05/2016

BgbL3M:
bmgggeEro Eobsdo
(sQ080¢8(030
p¢sbo)

0o0M5dg 065 (LL
B9bL3Mms 30MM)

03003 3360 (Lb
B9bL3Ms 30MM))
0Mbyxs9 30mbo (bl
B9bL3Mms 30O M)
bLOGIO obsdMs

3500 Im©069d0L gobboergs,
3Bob 4005393H30L JoBgbo

24/05/2016

Bablgms
(b50b%MGFs00
696c®0)

300620 56Losbo
(CLO)

0o065dg obs (LL
B9bL3MS 300MH™)
39993 330bo (LU
69bL3Mms 30MM)
Bobm 3000560

bmagardo sGLYdMEO
000 3569MdOL 2oBbowgs

3565139300 300G 9bE0L 89009
(20 @500, 2016). baewbo
9™EY0s Loy s asbboggdl
5 LB NH-00 06300635305 Foo
300b39006 53538069800

Igobo;@tﬁmbo 6360@6}0@&‘




LU BgbLzMs 30MH™ - Es0bEGHIMYGdME FbsMgms BoMmomEmdol 3905

05MH000 5000¢3gdsMY | 3GMegdEol 3°6bomo Logombgdo QMG
®dS $5609mdoygegdo
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15053930 B0l IEYMISOJMOOL
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bsbero) B9bLZOSL 6030530 Bom0 30D0EHOL Jobsbo
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global environmental solutions

Industry Infrastructure Mining & Minerals Oil & Gas Planning & Development ~ Renewable & Low Carbon Waste Management
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