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Statement from the CEO of JSC Nenskra Hydro

ñItis mydeepesthonortopresenttoyouthehighlightsof theJSCNenskraHydroôsSafety,Health,Environmental,and

Community(SHEC)performancefor themonthof Julyto December2018. Asyouareaware,wehavegonethrough

difficulttimeswhentheEPCContractorSaliniImpregilowasterminatedinSeptember2018followingmutualagreement

andamicablesettlement. ThecompanyisintheprocessofselectinganewEPCContractor.

Theconstructionactivitieswereputon holdin March2018dueto a securityincidentat theprojectsiteconstruction

camp. InJuly2018, a devastatingfloodcauseddamagedinroadandbridgeassetsinChuberiVillageinNenskraValley

thatresultedinisolationofresidentialhouses. UponrequestbythelocalcommunityandtheGovernmentofGeorgia,we

havemobilizedourresourcestohelpregainaccessinNenskraValleystartingNovember2018.

ThisdocumentisthethirdSHECupdatedisclosedthroughtheCompanywebsite- http://nenskra.ge/en/reports/.ò

JSCNenskraHydrois committedto performourprojectcommitmentsunderinternationalandnationalenvironmental

and socialstandardrequirements. We welcomeany commentsor suggestionsin improvingour projectdelivery

commitments. Thankyouforyoursupportandunderstanding.ò

- Mr. SunyoungKim, CEO of JSC Nenskra Hydro

http://nenskra.ge/en/reports/
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Section 1

Sustainability Policy



Sustainability Policy 
Vision 

JSC NenskraHydro established as a company that conducts business and operates in an environmentally responsible manner. The companyôs long-term success is 
dependent on our ability to deliver high quality product and services whilst protecting the environment.

Commitment

JSC Nenskra Hydro staff has ultimate responsibility for environmental performance
and is committed to the achievement of environmental excellence. JSC Nenskra
Hydro is therefore committed to:

Å Complying with all applicable environmental laws and regulations and relevant
standards;

Å Minimizing our impact on the environment through pollution prevention,
minimization of waste and emissions and the efficient use of energy and
resource;

Å Pursuing a goal of zero environmental incidents

Å Transparency in the reporting of theCompanyôsenvironmental performance;

Å Setting objectives and targets for continual improvement with auditing and
monitoring of performance to ensure compliance;

Å Promoting a culture in which all employees share this commitment by clearly
defining our expectations;

Å We are fully committed to sustainability and strive to integrate sustainable
development principles and a comprehensive stakeholder engagement process
into its operating philosophy.

Objective

To meet this commitment at high level JSC Nenskra Hydro will:

Å Develop and maintain minimum standards and expectations

Å publish regular performance reports and openly discuss our environmental
performance with stakeholders;

Å periodically review the suitability and effectiveness of this policy, our
management systems, targets and objectives

Å develop and maintain certified environmental management systems, in
accordance with ISO 14001 standards;

Å provide appropriate training to all employees to enable them to carry out
their work with due respect and care for the environment;

Å engage with clients, contractors and suppliers to deliver a high standard of
environmental performance;

Å Deliver long term value to our employees, contribute to the development of
local communities, investing in sustainability and environment protection.

Responsibility and implementation

Responsibility for compliance with this policy lies with the Chief Executives and their respective Managing Directors. It is also the responsibility of individuals to be aware of potential 
environmental risks and to help to reduce these risks at the locations where they work. JSC Nenskra Hydro will implement this policy and will conduct periodic audits/reviews to verify 
compliance and promote continual improvement.       



SHEC Management System 
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Section 1

SHEC Management Systems



Environmental and Social Management System (ESMS)

ÅUpdated SHEC Management System ïconsistent with ISO 14001

ÅStakeholder Communication Log 

ÅMinutes of Meeting

ÅGrievance Monitoring Log and Close-out Forms

ÅIncident Reporting and Close-out Forms

ÅJoint Weekly Site HSE Inspections  

ÅNon-Conformance Records, Tracking Sheet and Close-out Forms

ÅHSE Tracking Sheet

ÅWeekly and Monthly Reporting with Performance Indicators

ÅESAP, EECC, ESMP Commitments Register

ÅSHEC Annual Work Plan  



Section 2

Stakeholder Engagement



Stakeholder Engagement Activities in Nenskra and Nakra Valleys

ÅConsultations held together with Technical Partners for potential community 

cooperative formation in September 2018.

ÅCommunity consultations held in October 2018 to disclose resumption of construction 

activities, drilling activities planned, Bridges No. 2 and No. 4 construction and 

termination of EPC Contractor (Salini Impregilo).

ÅKey meetings with stakeholder groups to introduce the new members of the SHEC 

Team.

ÅRe-engagement with the CIP Advisory Committees in Nenskra and Nakra Valleys and 

signing of Memorandum of Understanding, after renewal of membership, in December 

2018.



Key stakeholder meetings from July to December 2018

ÅTotal number of meetings held = 59 (35% of which is women)

*Media engagements led by JSCNH Public Relations Team is not 
included here. This number only represents Social Manager 
engagement with the Media (Svaneti News).

**SME and NGO engagements include potential partners for social 
enterprise development in Nenskra and NakraValleys.

****Local Government involves the Chuberi and NakraLocal 
Trustees 

****Municipal Government involves the Mestia Municipality

Local Residents
18

31%

PAPs***
10%

National Government
8%

Municipal Government*****
17%

Local Government****
12%

SMEs**
8%

NGOs**
8%

Media*
2%

Nakra CIP AC members 
2%

Chuberi CIP AC members
2%

STAKEHOLDER ENGAGEMENT METRICS
JULYTO DECEMBER 2018

*** Additional meetings with PAPs were held during negotiation 
on compensation packages under LALRP, which are not included in 
the count of meetings held in the graph



Key stakeholder meetings ïtopics discussed in July to December 2018

ÅTotal number of meetings held = 59 (36% of which is women)

The second half of 2018 was devoted to introducing the new Social Manager (who started working with JSCNH in June 2018) to local stakeholders and engaging with 
the local communities to discuss CIP-related matters in preparation for the re-mobilization of construction works after the EPC contractor was terminated in 
September 2018. The construction work onsite was stopped in March 2018, a flood event occurred in Nenskra Valley downstream of Okrili River in July 2018, and the 
construction works resumed in November 2018 with GCC as the local contractor for the road recovery works.
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Meetings with Stakeholders by Location
July to December 2018
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Reporting on Social Monitoring

ÅActive communication log

ÅActive community requests log

ÅActive grievances log

The monitoring logs are in MS Excel® Spreadsheet format and 
are updated regularly. Copy of the logs may be requested from 
JSC Nenskra Hydro in writing.



Section 5

Public Relations 



Media and Communication Activities

In 2018 Nenskra HPP Project or JSC NH appeared in the media 797 times vs 328 times in 2017. Most 

of the appearances was initiated by JSC NH ïtherefore, the tone of voice was predominantly positive 

or neutral.

ÅThe most media appearances per month ï275 ïwere registered in July, following the flood in 

Chuberi.

ÅThe most media appearances per month, driven predominantly by JSC NH ï100 ïwere registered 

in December 2018.

JSC NH provides information about the Project to the public in 13 online media outlets, 2 newspapers, 

1 radio station and 1 TV channel. Out of these, 2 online media outlets and 1 newspaper are English 

language media, which allows JSCNH to provide media activities in English speaking Stakeholders, 

such as K-water and the Lenders. 



Media and Communication activities 

Monthly media 

monitoring, e.g. 

September 2018 report

Facebook regular project updates

e.g. 23 August 2018 signing of MoU 

with Mestia Municipality 

TV appearances

e.g. November 2018 ïroad recovery works in 

Nenskra Valley following July 2018 flood event



Section 6

Community Investment 
Program (CIP) and Corporate 
Social Responsibility (CSR)



Community Investment Program (CIP)

ÅCIP was formalized in November 2017. 

ÅTwo CIP Advisory Committees were formed ïNenskra and Nakra Valleys.

ÅIn July to December 2018, the CIP/Social Team focused in re-establishing engagement 

with CIP representatives in Nenskra and Nakra following the flood event in July 2018. Key 

focus areas include:

ÅEconomic development and SME formation

ÅSkills training

ÅSmall scale infrastructure projects

ÅñFast trackò projects 

ÅContinuing consultations with the CIP Advisory Committee members are planned in 2019 

to define projects to be funded by the CIP budget.



Community Investment Program: July to December 2018 Highlights

ÅEnglish classes were continued in August 2018 after the flood event in July 2018.

ÅCorporate Social Responsibility (CSR) Concept Plan and Framework was prepared 

in December 2018. Details of projects to be supported under CSR to be refined in 

2019 after further consultation with the CIP Advisory Committee members.

ÅTechnical partners were invited to talk to the local communities to discuss 

opportunities for cooperative formation in September 2018. Subsequent training on 

Cooperative formation, filling out forms and necessary requirements, was held in 

October 2018.

ÅFollowing the consultation initiative in September and training held in October, 

ñLushnu Qorò ïa social enterprise comprising a group of women representatives in 

Nenskra Valley promoting production of Svanetian Salt ïwas formed in December 

2018.



Community Investment Program: July to December 2018 Highlights

ÅOn 23 August, the Memorandum of 

Understanding (MoU) between JSC Nenskra 

Hydro and Mestia Municipality was signed to 

support infrastructure development

ÅCIP Advisory Committee  members were 

renewed and re-convened in December 2018. 

The Memorandum of Understanding (MoU) was 

(partially) signed on 24th and 25th of December by 

members of the CIP Committee in Nenskra and 

Nakra Valleys.



Engagements to re-launch the CIP 

Rehabilitation of LILE Gym as requested by 
CIP Advisory Committee in Nenskra Valley

Participation of the Local Residents in Chuberi during 
the 10th September 2018 meeting with Technical 
Partners, NGOs, and Government of Georgia


